Board of Commissioners
John Paisley, Jr., Chairman
Steven J. Carter, Vice Chair
Pamela Thompson, Commissioner
William T. "Bill" Lashley, Commissioner

County Manager
Bryan Hagood
Commissioners' Meeting Room
124 West Elm Street
Graham, NC 27253
January 19, 2021, 7:00 PM

AGENDA
1.

CALL TO ORDER - CHAIRMAN PAISLEY

2.

INVOCATION - CHAIRMAN PAISLEY

3.

PUBLIC SPEAKERS - (Citizens may address the Board for no more than 3 minutes per
speaker on topics which are related to this meeting agenda.)
For a complete review of the Public Comment Policy, please click here:
https://www.alamance-nc.com/commissioners/wp-content/uploads/sites/2/2019/01/PublicComment-policy-Revised-1-22-19.pdf

4.

COMMISSIONERS' RESPONSES

5.

APPROVAL OF THE AGENDA

6.

CONSENT AGENDA
Items listed under Consent are generally of a routine nature. The Board may take action
to approve/disapprove all items in a single vote. Any item may be withheld from a
general action, to be discussed and voted upon separately at the discretion of the Board.
A.

APPOINTMENTS/REAPPOINTMENTS
1. VETERAN SERVICE COMMITTEE- PAUL WILLIAMS AND DALLAS DUNN
2. APPOINTMENT TO ALAMANCE COMMUNITY COLLEGE BOARD OF
TRUSTEES EX OFFICIO

B.

OUT-OF-STATE TRAVEL
1. OUT-OF-STATE TRAVEL - COUNTY MANAGER'S OFFICE
2. OUT OF STATE TRAVEL REQUEST - FIRE MARSHAL'S OFFICE

C.

ALAMANCE COUNTY COMMUNITY SERVICES- COMMUNITY SERVICES BLOCK
GRANT APPLICATION

D.

SIGNATORY RESOLUTION-FINANCE

E.

APPROVAL TO ACCEPT LATE PROPERTY TAX EXEMPTION FORMS - TAX
DEPARTMENT

F.

APPROVAL OF MINUTES
1. ALAMANCE COUNTY BOARD OF COMMISSIONERS - REGULAR MEETING OCT 19, 2020 7:00 PM

Generated 1/14/2021 4:54 PM

Regular Meeting

Tuesday, January 19, 2021

7:00 PM

2. ALAMANCE COUNTY BOARD OF COMMISSIONERS - REGULAR MEETING DEC 7, 2020 9:00 AM

7.

8.

9.

PRESENTATIONS/OTHER BUSINESS
1.

3077 : PROCLAMATION IN RECOGNITION OF CARY WORTHY - CHAIRMAN
PAISLEY

2.

ALAMANCE COUNTY HEALTH DEPARTMENT SERVICE AWARD

3.

3084 : COVID-19 UPDATE - TONY LOGIUDICE, PUBLIC HEALTH DIRECTOR

4.

3088 : PRETRIAL RELEASE PROGRAM ELECTRONIC MONITORING
PRESENTATION - SHERIFF TERRY JOHNSON, STEVE GINTER, & JUDGE TOM
LAMBETH

5.

3079 : ANNUAL AUDIT PRESENTATION - ELSA WATTS, MARTIN STARNES &
ASSOCIATES

6.

3083 : AUDIT CONTRACT - SUSAN EVANS, FINANCE OFFICER

7.

3078 : FISCAL POLICY REVIEW - COUNTY MANAGER HAGOOD

8.

3086 : ALAMANCE COUNTY SHERIFF'S OFFICE PERSONNEL PRESENTATION SHERIFF TERRY JOHNSON

9.

3091 : ALAMANCE COUNTY ORDINANCE REGULATING HUNTING AND FISHING
ON PRIVATE LANDS WITH WRITTEN PERMISSION - COUNTY ATTORNEY
ALBRIGHT

10.

DISCUSSION OF CHANGING THE REGULAR MEETING TIMES & ADOPTION OF
AMENDED 2021 MEETING SCHEDULE

BUDGET AMENDMENTS
1.

BUDGET AMENDMENT - LIBRARY SERVICES AND TECHNOLOGY ACT GRANT

2.

BUDGET AMENDMENT - HEALTH DEPARTMENT GRANT

3.

BUDGET AMENDMENT - EMERGENCY MANAGEMENT

4.

BUDGET AMENDMENT - EMERGENCY MANAGEMENT

PUBLIC SPEAKERS - (Citizens may address the Board for no more than 3 minutes per
speaker on issues of public interest.)
For a complete review of the Public Comment Policy, please click here:
https://www.alamance-nc.com/commissioners/wp-content/uploads/sites/2/2019/01/PublicComment-policy-Revised-1-22-19.pdf

10.

COMMISSIONERS' RESPONSES

11.

COUNTY MANAGER'S REPORT
1.

DECEMBER 2020 MONTHLY FISCAL UPDATE
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Regular Meeting

Tuesday, January 19, 2021

12.

COMMISSIONERS' COMMENTS

13.

ADJOURNMENT
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7:00 PM

6.A.1

Alamance County Board of Commissioners
ACTION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Tammy Crawford

DEPT:

Veterans Services

MEETING DATE: 01/19/21
DATE SUBMITTED: 12/18/20

ISSUE/ACTION REQUESTED:
Consideration of Paul Williams and Dallas Dunn for appointments as Veteran Service
Committee members.
BACKGROUND/PURPOSE OF REQUEST:
Williams and Dunn's new appointment term will expire on December 31, 2022. They will be
replacing the unexpired terms of Harold Tyer and Nate Chambers that resigned in December.
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
ACTION OF THE BOARD OF COMMISSIONERS

Packet Pg. 4

6.A.2

Alamance County Board of Commissioners
ACTION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Bryan Hagood

DEPT:

County Manager

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/13/21

ISSUE/ACTION REQUESTED:
The Board of Commissioners will review and consider the appointment of Commissioner Steve
Carter to the Alamance Community College Board of Trustees as a Liaison and as a Board of
Commissioners' appointee beginning July 1, 2021.
BACKGROUND/PURPOSE OF REQUEST:
Vice Chair Steve Carter has been assigned as the Alamance Community College Board of Trustees
Liaison per the approved 2021 Commissioner Committee Assignments. Upon approval of the Board of
Commissioners, Vice Chair Carter will be appointed as an ACC Board of Trustees member to replace
former Commissioner Eddie Boswell when Mr. Boswell's term expires on June 30, 2021. This
appointment of Vice Chair Carter to the ACC Board of Trustees would be effective until June 30, 2025
unless Vice Chair Carter departs the Board of Commissioners before that date.

For more information please contact Alamance County Manager Bryan Hagood at 336-570-4044.

FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
Appt to ACC BOT 1-19-21-signed.pdf

(PDF)

ACTION OF THE BOARD OF COMMISSIONERS

Packet Pg. 5

Attachment: Appt to ACC BOT 1-19-21-signed.pdf (3087 : Appointment to Alamance Community College Board of Trustees Ex Officio)

6.A.2.a

Bryan Hagood, County Manager
Alamance County Government
124 W. Elm St.
Graham, NC 27253
Ph. (336) 570-4044

MEMO
To: Alamance County Board of Commissioners
RE: Appoint to ACC Board of Trustees

Commissioners:
Vice Chair Steve Carter has been assigned as the Alamance Community College
Board of Trustees Liaison per the approved 2021 Commissioner Committee
Assignments. Upon approval of the Board of Commissioners, Vice Chair Carter will
be appointed as an ACC Board of Trustees member to replace former Commissioner
Eddie Boswell when Mr. Boswell's term expires on June 30, 2021. This appointment
of Vice Chair Carter to the ACC Board of Trustees would be effective until June 30,
2025 unless Vice Chair Carter departs the Board of Commissioners before that date.

Respectfully submitted,

Bryan Hagood
Bryan Hagood
Alamance County Manager

Packet Pg. 6

6.B.1

Alamance County Board of Commissioners
ACTION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Tory Frink

DEPT:

County Clerk

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/6/21

ISSUE/ACTION REQUESTED:
Approval of out of state travel for the county clerk to attend the 2021 Annual International Institute
of Municipal's Clerk Conference in Grand Rapids, MI May 8-13, 2021.

BACKGROUND/PURPOSE OF REQUEST:
Each year the IIMC annual conference is held in a different state across the country and allows for
the Clerk to attend a variety of educational sessions, as well as access to a network of leading
industry professionals and other municipal colleagues. There will be 3 general sessions and 42
different educational breakout sessions. The academy and education points will be applied towards
the Master Municipal Clerk Designation.

The Clerk was chosen to serves as a member of the 2020/2021 IIMC Conference Committee. In the
past, she has brought back and shared program information with the NC Association of County
Clerks so they could try and replicate some of the professional development topics and programs at
their regional and annual conferences for clerks in other counties that are unable to travel or have
limited training resources.

FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
scan0221.pdf (PDF)
ACTION OF THE BOARD OF COMMISSIONERS
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Attachment: scan0221.pdf (3074 : Out-of-State Travel Request- County Manager's Office)

6.B.1.a

Packet Pg. 8

6.B.2

Alamance County Board of Commissioners
OUT OF STATE TRAVEL REQUEST AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

John Payne

DEPT:

Fire Marshal

MEETING DATE: 01/19/21
DATE SUBMITTED:

ISSUE/ACTION REQUESTED:
Approval of out of state travel request for John Payne, Alamance County Fire Marshal and Jesse
Gwynn, Alamance County Deputy Fire Marshal for travel to Emergency Vehicles, Inc., located
in Lake Park, Florida to inspect and approve purchase of 2020 Freightliner vehicle.
BACKGROUND/PURPOSE OF REQUEST:
The purchase of a new Air Truck, a 2020 Freightliner was approved in the 2019/20 budget.
Emergency Vehicles, Inc. request personnel from the Alamance County Fire Marshal's Office
respond to the factory to inspect and approve the vehicle that is due for completion January 27,
2021.
All expenses for the trip to the facility, including airfare, hotel lodging and meals will be paid by
Emergency Vehicles, Inc. There will be no expense to Alamance County.
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:

CONCUR

ATTACHMENTS:
Out of State Travel Form

(PDF)

ACTION OF THE BOARD OF COMMISSIONERS
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Attachment: Out of State Travel Form (3082 : Out of State Travel)

6.B.2.a
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6.C

Alamance County Board of Commissioners
INFORMATION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Tory Frink

DEPT:

County Manager

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/4/21

ISSUE/ACTION REQUESTED:
The Board will review the Community Anti-Poverty Plan submitted by Alamance County
Community Services Agency, Inc. (ACCSA) as part of their annual grant application for
Community Services Block Grant funding. This annual grant is paid directly to ACCSA and no
local matching funds are required from Alamance County.
Annette Orbet, ACCSA Executive Director will be present if there are any questions.
BACKGROUND/PURPOSE OF REQUEST:
Per the NC Administrative Code (10A NCAC 97C .0307 SUBMISSION: REVIEW:
APPROVAL COMMUNITY ANTI-POVERTY PLAN), the Community Anti-Poverty Plan
must include: (A) a statement indicating each board of county commissioners was sent a copy of
the plan; (B) a copy of comments received from each board of county commissioners; and (C) a
copy of the minutes of each public hearing.

In the FY20-21 CSBG grant application, federal funds are used in Alamance County by ACCSA
for a Self-Sufficiency Program to advocate for and empower low-income individuals and
families to achieve economic independence and security as part of a Community Anti-Poverty
Plan. The public hearing for this plan was conducted December 18,2020. Any Commissioner’s
comments regarding the Community Anti-Poverty Plan must be submitted to the NC DHHS
Office of Economic Opportunity with the grant application.
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
ACCSA CSBG Application FY 2021-2022.pdf
Copy of CSBG Budget FY 21-22.xlsx

(PDF)

(PDF)

ACTION OF THE BOARD OF COMMISSIONERS
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant

6.C.a
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant

6.C.a
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant

6.C.a
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant

6.C.a
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant

6.C.a

Packet Pg. 27

Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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Attachment: ACCSA CSBG Application FY 2021-2022.pdf (3068 : Alamance County Community Services- Community Services Block Grant
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CONTRACT BUDGET
STATE OF NORTH CAROLINA
OFFICE OF ECONOMIC OPPORTUNITY
Alamance County Community Services Agency,Inc.

Agency

Effective Period
07/01/21 To

From

06/30/22

Revenues
(1)
Amount

(2)
% of
Funds

Program Costs
1. Maximum Federal Funds

$272,929

100% % CSBG

$0

0% %

$0

0% %

2. Maximum State Funds

$0

0% %

3. Provider Match Funds - Cash

$0

0% %

4. Provider Match Funds - In-Kind

$0

0% %

5. State Match Funds - Cash

$0

0% %

6. TOTAL PROGRAM COST

$272,929

*Total of #1 and #2 Should equal Column 2 Total.

(3)
Source of Funds

*Line 6 Should equal Column 3 Total.

*Total of #3, #4 and #5 should equal Column 1 Total.

Estimated Expenditures
Column 1

Object of Expenditures

Provider / Other*
(Cash and/or In-Kind)

Column 2
Federal/State
Funds

Column 3
Total
Program Costs

A.

Salaries and Wages

$0

$163,781

$163,781

B.

Fringes Benefits

$0

$44,312

$44,312

C.

Equipment Purchases - Tangible Property

$0

$0

$0

D.

Communication

$0

$4,371

$4,371

E.

Space Costs

$0

$35,524

$35,524

F.

Travel/Employee Development

$0

$826

$826

G.

Supplies and Materials

$0

$1,905

$1,905

H.

Contractual Services

$0

$10,310

$10,310

I.

Client Services

$0

$10,400

$10,400

$0

$0

$0

J.
K.

Other

$0

$1,500

$1,500

L.

Indirect Costs

$0

$0

$0

$0

$272,929

$272,929

M. Totals
6844S - OEO Page 1 of 7

Packet Pg. 34

Attachment: Copy of CSBG Budget FY 21-22.xlsx (3068 : Alamance County Community Services- Community Services Block Grant Application)

6.C.b

6.D

Alamance County Board of Commissioners
ACTION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Susan Evans

DEPT:

Finance & Purchasing

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/5/21

ISSUE/ACTION REQUESTED:
Approval of the signatory resolution to reflect the change in Board Chair as voted on at the
December 7, 2020 Board of Commissioners Meeting.

BACKGROUND/PURPOSE OF REQUEST:
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
1-19-21 SIGNATORY RESOLUTION

(PDF)

ACTION OF THE BOARD OF COMMISSIONERS

Packet Pg. 35

6.D.a

BE IT RESOLVED by the Board of Commissioners for the County of Alamance that all banks and all
depositories where Alamance County has money on deposit and where the various departments of
Alamance County have money on deposit, be, and they are hereby authorized and empowered to disburse
the same upon checks, wire transfers, vouchers, and other like instruments signed by either John P.
Paisley, Jr., Chair or Steven J. Carter, Vice Chairman, or in the absence of the Chair and Vice Chairman
the County Manager, Jeffrey B. Hagood, and Susan R. Evans, Finance Officer, or in the absence of the
Finance Officer, the County Manager, Jeffrey B. Hagood, and this authority shall be effective from this date
and continue until such banks and depositories are notified in writing of its revocation, and it is provided
that all checks drawn on any deposit of the County must carry the signature of Susan R. Evans and either
John P. Paisley, Jr., Chair of said Board, Steven J. Carter, Vice Chairman of said Board, or Jeffrey B.
Hagood;
BE IT FURTHER RESOLVED that the County Manager in emergency situations be authorized to approve
the use of the facsimile signature of the Chair of the Board of Commissioner by either stamp or machine
on payroll checks and checks issued for accounts payable in an amount under $100,000;
BE IT FURTHER RESOLVED that the hand-written signature of said Chair or Vice Chairman, and Finance
Officer should always be affixed to the payroll and accounts payable registry;
BE IT FURTHER RESOLVED that the Finance Officer shall sign all duplicate vouchers or checks signed
by the County Manager;
BE IT FURTHER RESOLVED that the County Manager and Finance Officer are hereby authorized in
emergency situations to release checks issued in an amount under $100,000 providing certification of the
emergency situation is made in writing and signed by the County Manager and Finance Officer and is
attached to the accounts payable registry;
BE IT FURTHER RESOLVED that John P. Paisley, Jr., Chair, Steven J. Carter, Vice Chairman, Jeffrey B.
Hagood, County Manager, and Susan R. Evans, Finance Officer, are authorized to sign and receipt for
Community Development Block Grant funds;
BE IT FURTHER RESOLVED that all former actions of this Board with respect to signatures required to
disburse funds of Alamance County are hereby rescinded.
Adopted this 19th day of January, 2021.
CERTIFIED TO BE A TRUE COPY

Tory M. Frink
Clerk to the Board
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Attachment: 1-19-21 SIGNATORY RESOLUTION (3076 : Signatory Resolution)

SIGNATORY RESOLUTION

6.E

Alamance County Board of Commissioners
ACTION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Jeremy Akins

DEPT:

Tax

MEETING DATE: 01/19/21
DATE SUBMITTED: 12/30/20

ISSUE/ACTION REQUESTED:
The Conservation Fund submitted an application for Property Tax Exemption and Exclusion, but
it was after the January 31st deadline. We are requesting approval to accept the late application.
BACKGROUND/PURPOSE OF REQUEST:
Applications for Property Tax Exemption and Exclusion must be filed by the deadline of January
31st of that Tax Year. The Board of Commissioners can approve to accept a late application,
which then allows the Tax Administrator to review it for approval or denial.
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
Conservation Fund 12-22-20 late application (PDF)
ACTION OF THE BOARD OF COMMISSIONERS
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Attachment: Conservation Fund 12-22-20 late application (3072 : Approval to Accept Late Property Tax Exemption Forms - Tax Department)

6.E.a
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6.F.1

MINUTES OF THE REGULAR MEETING
OF THE ALAMANCE COUNTY BOARD OF COMMISSIONERS FOR ALAMANCE
COUNTY
HELD ON MONDAY, OCTOBER 19, 2020
Call to Order - Chair Galey
Title
Commissioner
Chair
Vice Chairman
Commissioner
Commissioner

Status
Present
Present
Present
Present
Present

Arrived

Invocation - Commissioner Lashley
Public Speakers
(Citizens may address the Board for no more than 3 minutes per speaker on topics which are
related to this meeting agenda.)
Stephanie Thurman, Snow Camp resident, shared with the Board about her concerns regarding a
contingency plan for supplying water to the Snow Camp community. She mentioned during the
last meeting that the Commissioners never responded to her question. Ms. Thurman stated that
Commissioner Boswell had said during a previous meeting that people’s water was important.
She shared that two weeks ago, Colonial Pipeline leaked over 275,000 gallons of gasoline in
Huntersville, North Carolina. She mentioned Colonial Pipeline had stated in 3 separate letters to
the state that the blasting operations represented a threat to the integrity of their pipeline. Ms.
Thurman wanted to know what a contingency plan would look like for Snow Camp and what
would be the estimated cost of that plan.
Commissioners' Responses
Commissioner Sutton asked if she had copies of the letters. Ms. Thurman said she would
provide them to the County Manager’s Office.
Approval of the Agenda
Chair Galey advised that she did not see an item about an update on the rock quarry. She
thought at the last Commissioners' meeting that it was expressed that they wanted an update. She
asked whether it was a desire of the Board to see that item added. Commissioner Boswell said
that he wanted to see an item added.
Commissioner Boswell, seconded by Vice Chair Carter moved to add an update on the Snow
Camp rock quarry. The motion carried.
Commissioner Lashley, seconded by Vice Chair Carter moved to approve the agenda as
amended. The motion carried.
RESULT:
APPROVED AS AMENDED [UNANIMOUS]
MOVER:
Bill Lashley, Commissioner
SECONDER: Steve Carter, Vice Chairman
AYES:
Lashley, Galey, Carter, Boswell, Sutton
Consent Agenda

Generated 1/14/2021 3:52 PM
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Attendee Name
Bill Lashley
Amy Scott Galey
Steve Carter
Eddie Boswell
Tim D. Sutton

6.F.1

Regular Meeting
RESULT:
MOVER:
SECONDER:
AYES:

Monday, October 19, 2020

7:00 PM

APPROVED [UNANIMOUS]
Bill Lashley, Commissioner
Eddie Boswell, Commissioner
Lashley, Galey, Carter, Boswell, Sutton

Appointments/Reappointments
Justice Advisory Council - Dr. Jim Ryan
Mebane Board of Adjustment (ETJ) - Genice Akins
Alamance County Board of Commissioners - Regular Meeting - Sep 8, 2020 9:00 AM
Public Hearing
2999 : Public Hearing for Community Development Block Grant CV - Corey Roberts,
Piedmont Triad Regional Council(PTRC) & Tonya Caddle, Planning Director
Corey Roberts, Piedmont Triad Regional Council (PTRC), presented an overview of the
community development block grant. He mentioned the state was awarded $27.5 million to
disperse throughout the state. Each award was accepted up to $900,000. He figured about 30
awards across the whole state would be available. He shared that the grant was to benefit low
and moderate income persons and for urgent needs within the community. Mr. Roberts reviewed
the focus of the grant. He said the focused would be to support families and communities
through telehealth and other public services. He said it assisted of small business with economic
recovery and addressed testing, tracing and trends. He detailed the grant had different aspects
that helped with rental payment assistance, utility payment assistance, childcare/daycare
assistance, mobile medical clinics, and Medical Reserve Corps training. Mr. Roberts said they
had several block grants that really exceeded 51% of those areas they wanted to focus on getting
this assistance.
He explained the breakdown of the $900,000. He said $90,000 was for administration fee,
$175,000 for mobile medical clinic, $610,000 for public services and $25,000 for medical
training/equipment. He noted they had an in-kind match of $16,500 to be used toward the mobile
medical clinic and parking. Mr. Roberts emphasized no in-kind match was needed, but the
money was offered up as good faith to support the program.
Commissioner Sutton requested the interim health director to give a comment regarding the
grant. Ms. Rimmer commented that they met with Mr. Roberts and his staff along with
employees from the health department and discussed how the mobile medical clinic could be
used for the COVID-19 response as well as for testing in the community. She mentioned the
mobile unit could be helpful in rural areas they could not serve.
Commissioner Boswell asked where the mobile medical clinic would be parked. County
Manager Hagood said it would be stored with other emergency management equipment in a
secured location.
Commissioner Lashley seconded by Vice Chair Carter moved to open the public hearing. The
following speakers wished to be heard from the floor:
Lisa Marinis, spoke while doing some leisurely research in preparation to cast her ballot, she

2|Page
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Minutes Acceptance: Minutes of Oct 19, 2020 7:00 PM (Approval of Minutes)

Approval of Minutes

6.F.1

Regular Meeting

Monday, October 19, 2020

7:00 PM

No other speakers wished to be heard from the floor. There were no request to be called or
written comments submitted for this public hearing. Commissioner Boswell, seconded by
Commissioner Lashley moved to close the public hearing.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Eddie Boswell, Commissioner
SECONDER: Bill Lashley, Commissioner
AYES:
Lashley, Galey, Carter, Boswell, Sutton
Presentations/Other Business
3018 : Community Development Block Grant CV Application & Resolution- Corey
Roberts, PTRC & Tonya Caddle, Planning Director
Chair Galey asked Mr. Roberts how will people that could benefit from this grant know about it.
Mr. Roberts explained that once the grant was approved and they received notification that they
had been awarded, they will set up mass notification systems through television, radio,
newspaper, community wide flyers to get the information out to those who needed it.
Commissioner Sutton asked was there a liability insurance or malpractice insurance. County
manager Hagood stated they had property insurance for all county equipment. He said once they
became owners of the physical equipment, it became the county’s to insure.
Chair Galey clarified whether there was a match from the county of $16,500. County Manager
Hagood responded the county provided the space to park the trailer, and FEMA has valued it at
$16,500.
Commissioner Boswell seconded by Vice Chair Carter moved to approve the resolution as
presented in the agenda packet. That motion carried.
Commissioner Lashley seconded by Vice Chair Carter moved to approve the Residential AntiDisplacement and Relocation Assistance Plan.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Eddie Boswell, Commissioner
SECONDER: Steve Carter, Vice Chairman
AYES:
Lashley, Galey, Carter, Boswell, Sutton
2979 :Evidentiary Hearing: Cranmore Meadows Manufactured Home Park - Tonya
Caddle, Planning Director
Chair Galey announced that she would call this case the quasi-judicial evidentiary hearing
regarding Cranmore Meadows Manufactured Home Park. She explained the procedures of a
quasi-judicial evidentiary hearing. She also read the Manufactured Home Park Review
proceeding’s guidance sheet. She said this process was similar to court proceedings. She said the
process required that speakers speak under oath and that a staff member of the planning
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came across the public hearing notice for this Community Development Block Grant. She said
that her mind was blown about all this amazing and exciting information. She thanked them for
bringing amazing multi-faceted resources to Alamance County. Ms. Marinis said these were the
kind of targeted solutions that made real change to get help for 41% of the county. She was
concerned about how the 41% that could benefit from this would receive this information.
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Witness#1: Tonya Caddle, Planning Director, was called to present an overview and the issues of
the case. Clerk Frink swore in Ms. Caddle. Ms. Caddle read from the staff report for the record
that electronic documents would be part of the record as Exhibit 1(power point presentation).
Ms Caddle illustrated on maps the master site plan which included the 13 lots. She said for this
project they were looking at the Manufactured Home Ordinance. She said the definition of a
manufactured home included a camper, a tiny home or a mobile home. Ms. Caddle said that tiny
homes were being proposed for this project. She noted on the map the main drive which by
definition in the ordinance the travel way that the developer had to make to meet certain
guidelines which were good. She commented that the septic system and wells was for the entire
community and not by lot which had already been through preliminary review with
environmental health. Ms. Caddle said what they were coming down to that night in the staff
report and on the map was the largest acreage. She continued that on the far east and southeast
side of the property there was a floodplain and that is why the septic tanks and wells were placed
where they were to meet guidelines. Ms. Caddle referred to the staff report and read for the
record " Following you will find the staff report for the Cranmore Meadows (PIN 158803,
158796) Manufactured Home Park review presented to the Planning Board on July 9, 2020. The
application attached at the end of the report.
Case Number: SW202000002
Case Summary
Development Name: Cranmore Meadows Waiver
Location: 3147 NC 54 Haw River 27258
PIN: 158803, 158795
Development Type: Manufactured Home Park review
Tract Size (for waiver): 3.47 & 2.33 acres
Roads: None
Watershed Overlay: N/A
School Districts: Alexander Wilson Elementary, Hawfields Middle, Southern High School

Action Requested:
The applicant is requesting consideration for a review of lot standards for road frontage
requirements of 100’ along a road. Currently lots 1-7 range from 55’ - 167’ lots 8-13 range from
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department would present an overview of the case and then the applicant would have the
opportunity to speak on behalf of the application. Anyone else present wishing to speak on
behalf or against the proposed waiver would be allowed to speak. Chair Galey advised that all
testimony would be given under oath and each witness would be sworn in before giving their
testimony. She said that after all the testimony was taken then they would have a discussion
concerning the case. She continued that motions should either be made recommending approval
of the review request or denial of the review request.
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25’-63’ road frontage. The required setback of forty-five feet from the centerline of the
travelway cannot be met by all proposed lots. This review would be site plan specific to this
submittal.

Section 503. Space Frontage
Each designated manufactured home space shall have a minimum width of one
hundred (100’) feet of frontage on the travelway.

(B) Manufactured home spaces fronting on cul-de-sacs shall have a minimum of thirtyfive (35’) feet of frontage at the edge of the travelway.
Section 505. Setbacks
The following setbacks are established for units within manufactured home parks:
Side: Ten (10’) feet
Rear: Ten (10’) feet
Front: Forty-five (45’) feet (from centerline of travelway-effective front setback is 25’
feet)
In all cases, each lot boundary should be clearly identified with corner markers.
Note: Side and rear setbacks are to be measured from the side and rear space boundaries.

Per the Alamance County Manufactured Home Ordinance, reviews may be granted in
the following circumstances:
ARTICLE 600: Reviews
The Board of Commissioners may authorize individual reviews of the application of this
Ordinance where there are practical difficulties or particular hardships in the way of carrying
out the strict letter of the provisions of this Ordinance. Upon finding practical difficulties or
unnecessary hardships existing with a strict application, individual requirements may be
modified, provided they are consistent with the spirit, purpose, and the intent of the ordinance,
substantial justice, and the public health and welfare secured. All requests for a review shall be
written and submitted to the Alamance County Planning Department. Prior to consideration of
a review by the Board of Commissioners, the request shall be referred to the Alamance County
Planning Board for the Planning Board’s recommendation."
Ms. Caddle said the Planning Board's recommendation was an unanimous approval and that
hardships on the property consisted of the floodplain that pushed some of the environmental
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concerns with the septic tank which also changed their lot layout. She pointed out that the road
kind of floated around the pond and you could not go straight and had to go around to make
the road fit in there coming off the frontage. She said the overall intent of this project was to
have the tiny homes and meet the manufactured home park ordinance. Ms. Caddle stated that
the general idea was met and the majority of the requirements in the ordinance were met
through the lot size and through emergency services being able to get in and service the public
welfare of the general public in the area.

Witness #2: Nathan Huening, Owner of Cranmore Meadows, spoke that he and his wife Callie
Brauel wanted to provide a neighborhood of tiny homes. He said that the closest thing that they
met was the the manufactured home park ordinance and they had been working really hard with
Tonya, planning, inspections, and environmental health to try and find something that worked for
that land. Mr. Huening continued that they had moved to Alamance County about a year ago. He
said they lived in a tiny house for about 4 years and they were pretty popular and he thought
there was demand for them. He noted the challenge was where to put them. Mr. Huening said
they had been working with Bobby Tucker, a consulting engineer, to help them figure out how to
create a low impact community. He said that Cranmore Meadows was full time residential
community that could fit up to 13 tiny homes based on the septic requirements. He said the land
was beautiful, but very challenging due to no flat ground anywhere. He said there was
substantial floodplain and some really steep slopes that had been challenging. Mr. Huening said
they thought tiny homes were a fun idea and attractive, affordable housing that held its value and
sometimes increased in value.
Witness #3- Bobby Tucker, engineer for the developers, spoke to land and soil and the
constraints on the land. He spoke that the natural constraints of the property lent itself to their
goals of being eco and agritourism and bringing people our there to have events and a quaint,
quiet community. Mr. Tucker spoke about the challenges of the land: bordered by a major creek
in a jurisdictional floodplain that covered most of the open flat ground; moderately erodible
slopes, rolling topography; pond, springs, draws ephemeral creeks; and limited soils for on-site
septic. Mr. Tucker stated what they were able to meet in the ordinance: 20' travelway with 50'
clearway; minimum lot size of 8000sf (for community water/sewer); 2 designated parking spaces
for each residential unit; and met some of the minimum road frontage. He thought the overall
goal as an objective engineer was to have something that did not destroy the land and impairment
to the natural water body.
Chair Galey asked whether there was any more testimony, no other person wished to provide
testimony. Chair Galey announced that the hearing was closed. She said the Board would
consider the evidence at hand.
She announced what the hardships were: 2 hardships not met Manufactured home park
ordinance:
1) 45 ft structure setbacks from the travelway centerline and they are asking for a minimum 35 ft
for lots 1-7 to avoid the septic drain fields
2) 100 ft road frontage on the travelway which has been met for 3 of the 13 lots which prevents
land clearing and detrimental impacts to the neighbors and natural resources.
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Clerk Frink swore in the next witnesses.
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County Attorney Albright advised that the Board should deliberate on the evidence that was
presented. If they have stated sufficient hardship and ability not to use their property unless they
grant this, then the Board deliberates if they have met that by substantial competent material
evidence as they have seen, then they vote in favor. If not, then they vote to deny.

Chair Galey stated some suggested findings of facts:
1. Applicants were the owners of parcel land located at 3147 NC54, Haw River NC
2. The project was 13 tiny homes on wheels with hookup
3. Applicants had filed request seeking a modification of MHP ordinance because of 45-foot
structure setback from trail way center line
4. 100-foot road frontage on the travel way
5. The drive meets the emergency standard
6. Community well and septic was adequate
7. Flood plain and existing pond
8. Property was bordered by Haw creek
9. Moderately erodible steep slopes
10. Existing mobile homes in vicinity of project
11. Applicants had proposed modifications and done things to keep homes spaced to protect
public safety
12. Minimum lot size 8,000-square footage
Chair Galey asked the Board based on facts and testimony discussed, was there anybody who felt
like the request should be approved.
Commissioner Sutton said he did not think the aesthetics of the unit should be approved or
disapproved. He said there was too much he did not know. He could not vote for anything that
was so vague.
Chair Galey said it was vague because the aesthetics or size of the structure was not relevant to
whether or not they had demonstrated their hardships and deserved the exception under the
ordinance.
Chair Galey said it would be the Board’s conclusion that:
(1) all the facts talked about found that there would be a hardship, resulted from the strict
application to the manufacturer’s home park ordinance,
(2) that the hardship resulted from conditions that were peculiar to the property itself,
(3) that the hardship was not a result from actions taken by the applicant,
(4) that the requested variants of a minimum of 35 feet for lots 1-7 to avoid the septic drain
fields, and a variance for relief from the 100-foot road frontage on the travel way for 10 of the
13 lots was not meant that those modifications were consistent with the spirit purpose and intent
of the ordinance, and
(5) that public safety was secured and substantial justice was achieved in granting the
application
Chair Galey further explained to the public the reason that the Board was being careful was
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Chair Galey mentioned the issue at hand was whether they had met the manufactured home park
ordinance.
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because there was the possibility for a judicial review. She said they created a record that others
could understand. She continued that the Board saw the testimony as presented, gathered the
facts, and discussed the reasons to why the decision was made.

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:

APPROVED [4 TO 1]
Bill Lashley, Commissioner
Steve Carter, Vice Chairman
Bill Lashley, Amy Scott Galey, Steve Carter, Eddie Boswell
Tim D. Sutton

Rock Quarry Discussion
County Attorney Albright spoke that he had sent a report was sent to the Board on August 14
regarding Colonial Pipeline leakage in Huntersville, NC. He explained in detailed as to what
happened. Colonial Pipeline offered the citizens of Huntersville the option to connect to city
water if they wanted, but none of the wells had been contaminated. He mentioned the pipeline
had been in the ground for 63 years and this was only the second leakage. County Attorney
Albright stated the rock quarry in Greensboro was next to a tank farm and that Colonial Pipeline
runs right next to it. He shared that he spoken with to the rock quarry's attorney, and they
indicated that they had completed a detailed plan with Colonial Pipeline.
Commissioner Boswell said Ms. Thurman had a valid question on the water issues by inquiring
as to whether the county had a contingency plan in case something happened here.
Chair Galey asked did the county have any authority to require either Colonial Pipeline or the
rock quarry to implement contingency plans.
County Attoney Albright said the jurisdiction over pipelines was the Federal Energy Regulatory
Commission, the water quality issues were covered by North Carolina DEQ and mining issues
are covered by the Division of Mining and the Mining Commission. He said he does not think
the County had any jurisdiction it was not something the county would get involved in.
Chair Galey said the county residents were concerned about the quality of their water supply.
She reiterated they came to county government to find a way to protect the quality of their water
supply. County Attorney Albright said the county does not have the authority to do that. He
continued the state had maintained that through their water quality division. Commissioner
Boswell added that it would fall back on Colonial Pipeline should something happened. County
Attorney Albright agreed the Federal Energy Regulatory Commission regulated the pipelines.
Chair Galey reiterated that she would like to do something to be able to protect the water quality
for the people who lived in this county. She mentioned forming a committee to look into forming
a contingency plan for the water supply and determining what the cost would be.
County Attorney Albright suggested asking if that was something that had already been done by
Colonial Pipeline. He agreed to call the mining company to see if they would share that
information.
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Chair Galey stated that there was a motion and a second to approve the application. For the record, she
stated that Vice Chair Carter, Commissioners Lashley and Boswell, along with herself voted in favor and
Commissioner Sutton voted in opposition.
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2990 : Justice Advisory Council Appointments - Chair Galey
Adrian Day, Department of Social Services Director, and Co-chair with Chair Galey for the
Justice Advisory Council (JAC) presented a recommendation from the JAC Executive
Committee. The following people were recommended by the executive committee for
appointment: 1) Defense Attorney- James Hunt Johnson; 2) Faith Based Organization
Representative- Rev. Dr. Larry Covington; 3) Consumer w/lived mental health experience/
NAMI- Art Springer; 4) Domestic Violence/Victim Survivor Advocate- LaTonya Penny. Phil
Bowers was not re-appointed but will be asked to serve in a different capacity on the council.
Chair Galey thanked everyone who applied
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Steve Carter, Vice Chairman
SECONDER: Eddie Boswell, Commissioner
AYES:
Lashley, Galey, Carter, Boswell, Sutton
3019 : Voluntary Agricultural District Program Plan - County Manager Hagood
County Manager Hagood reviewed the existing Voluntary Agricultural District Program (VAD)
with the Board. He shared that the next stages would be to (1) to accept donations of land and
property; (2) accept cash donations to be used to preserve farmland; (3) to established estate
planning assistance; (4) revenue from donated land ; and (5) help preserve the future of farming
in Alamance County. He informed the Board they came up with a tentative name for the next
phase called Preserve Alamance. He said Alamance County Commissioners, the Soil and Water
Conservation District Board, and Piedmont Land Conservation would all be partners. County
Manager Hagood mentioned the initial mission statement would be to preserve the farmland and
sustain farming tradition in Alamance County.
He reviewed 3 strategies in Phase 1 of the program. He said these strategies were to budget
county funds to match state grants that paid for farmland preservation and/or development rights.
County Manager Hagood pointed out that Alamance County allocated $75,000 in fiscal year
2020-21 budget for the Preserve Alamance program. He said $288,834 was available to match
state grant funds for farmland preservation. He stated the next strategy was for VAD to
coordinate a grant program to preserve farmland. He mentioned they had 580 acres that had
been preserved since the program was incepted in fiscal year 2015-16. County Manager Hagood
said the next strategy would be to solicit and accept donations of cash, farmland, and equipment
for preservation or reuse and personal property for liquidation. He asked for a mandate and
agreement from the Board to start putting together a program that would do that. He mentioned
they needed to come up with a list of parameters about the property, so they could make sure the
property did not have any kind of hazardous chemicals on it.
He suggested they put together a brochure to get the word out to the agricultural community and
others who supported farmland in Alamance County. He reiterated that any donations of land,
property or equipment required the Board approval. County Manager Hagood requested approval
at this time to work on Phase 1, strategy 3.
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Chair Galey requested an update be given at the next meeting.
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APPROVED [UNANIMOUS]
Steve Carter, Vice Chairman
Bill Lashley, Commissioner
Lashley, Galey, Carter, Boswell, Sutton

3022 : COVID-19 Update - Alex Rimmer, Interim Health Director
Alex Rimmer, Interim Health Director, gave a COVID-19 update. She started her update with
the cumulative case count. Ms. Rimmer said there were 1,930 cumulative cases and 4,449 of
those were out of isolation. She commented that there were 408 active cases that were currently
isolated. Out of the 408 active cases, 28 were receiving hospital care. She continued that there
had been a total of 73 deaths in the community. Ms. Rimmer said in the month of October, they
were 12 deaths in the community, 9 of those came from long-term care facilities. She explained
the large outbreaks in the long-term care facilities. Alamance County Health Center had 104
residents and 52 staff test positive with 5 deaths. Peak Resources had 42 residents and 18 staff
who tested positive with 3 deaths. Twin Lakes had 6 residents and 11 staff tested positive with 0
deaths. She reviewed the statics for Elon University. They had 38 active cases. Ms. Rimmer
shared the percent positive information. She said back in August they were in the 5% range. As
of October, they were now up to 7.7%. She reviewed the cumulative case breakdown by race
verses county population which were similar. She stressed they will continue to provide testing
and making sure testing was available to all in the county. Ms. Rimmer advised that in order to
keep the number down, they needed to focus on trying to stress hand washing , wearing mask
and staying 6 feet apart.
Chair Galey requested to be brought up to date on the breakout in the jail. Ms. Rimmer said they
went through the 28 days cycle with no positive cases, but since October 14 they had a case.
They had identified some positive cases coming into the jail, but they were quarantined.
Commissioner Sutton said he listened to the Guildford County Schools Board meeting, and Dr.
Van had been asked questions about testing. Dr. Van had made a reference to an easier test. He
asked Ms. Rimmer if she could comment on that. Ms. Rimmer mentioned the different type of
test available to citizens. She advised the PCR test was best for accuracy.
Chair Galey asked should the positive rate be below 5% for schools to stay open. Ms. Rimmer
responded that the World Health Organization said a 5% positive rate would be ideal for schools.
She stressed that the CDC had not come forward with a number because every community was
different. She shared that NC DHHS had given ABSS guidelines on what decisions that could
be made and precautions like wearing masks, social distancing and handwashing be put in place.
Chair Galey asked had there been any discussion about using test in the public school system to
assist with reopening. Ms. Rimmer mentioned it was very cost prohibitive to do this testing
constantly. She continued that they do not know who the children are exposed to and what type
of activity they are involved in or where they may go. It would be hard to keep track.
RESULT:
INFORMATIONAL
3017 : ABSS Lottery Fund Debt Service Application - Andrea Rollins, Budget &
Management Director
Andrea Rollins, Budget & Management Director, reminded the Board that there was a capital
plan in place in anticipation of issuing bond debt for ABSS and ACC this year. She explained
that part of that capital plan was an agreement with ABSS to use lottery funds as part of the
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3004 : 2020-21 Revenue and Recommended Expenditure Update - County Manager
Hagood
County Manager Hagood reminded the Board that he had presented at the last meeting
information on how the revenues were doing. He reviewed the four largest revenues, which
made up about 95% of the entire revenue stream. These included property tax, sales tax, intergovernmental revenue, and sales and service revenue. He said because the sales tax revenue was
coming in well and property taxes were coming in the way that they had expected; he was
prepared to recommend compensation packages for the Sheriff's Office, health nurses and to give
funds budgeted from sales tax articles to ABSS. He reminded the Board all three of these items
were in the current approved fiscal year 2020-21 budget.
County Manager Hagood said his recommendation was based on how hard it had been to recruit
and retain nurses due to Covid-19. He said as for the Sheriff's Office struggles, they had a very
competitive market for police officers and deputies. Sheriff Johnson added that his department
had people that were retiring so they were losing over 200 years of experience. Sheriff Johnson
reminded the Board that the positions were frozen and the money was available.
County Manager Hagood reviewed the proposed cost for each department. He said for the sheriff
department the compensation program would be effective on October 1st with a cost of $167,880.
He also shared for the health nurses that it would cost $71,985 with the same effective date.
County Manager offered that if the Board could even wait until December to make the decision
about the school system.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Eddie Boswell, Commissioner
SECONDER: Bill Lashley, Commissioner
AYES:
Lashley, Galey, Carter, Boswell, Sutton
Budget Amendments
Budget Amendment - Elections
Kathy Holland, Elections Director, presented a budget amendment for $58,000 that was part of
the Cares Act Funds supplemental funds. She said they were aware that they would get $10,000.
The $48,500 was $100 per person for election workers for Election Day as a hazard bonus. Ms.
Holland stated that every worker that worked on Election Day would receive that bonus.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Steve Carter, Vice Chairman
SECONDER: Eddie Boswell, Commissioner
AYES:
Lashley, Galey, Carter, Boswell, Sutton
NCDEQ Covid-19 Recycling Relief Grant
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payment for debt service. She requested that the Board approve an application to submit to the
NC Department of Instruction to draw down $1,459,068 to pay debt service for this year. She
noted that the Board of Education had already approved this request at their October meeting.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Steve Carter, Vice Chairman
SECONDER: Eddie Boswell, Commissioner
AYES:
Lashley, Galey, Carter, Boswell, Sutton
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Public Speakers
(Citizens may address the Board for no more than 3 minutes per speaker on issues of public
interest.)
Chair Galey ran down the list of speakers who had signed up to speak: Bryant Crisp,Karen Coble
Albright, Samuel Wilking, Faith Cook, & Jamie Paulen but due to the late nature of the meeting,
they had already left or did not show up. Clerk Frink read written comments submitted by Amy
Jackson.
Amy Jackson, Elon, NC “I have heard some say that we who seek the removal of the
Confederate statue just don't understand history. So here's some history.
Alexander Stephens, Vice-President of the Confederacy, made clear in 1861 that the
“foundations” of the Confederacy, “its corner- stone,” rested on the racist belief “that the negro
is not equal to the white man; that slavery - subordination to the superior race - is his natural and
normal condition.”
This is history, the history represented by the statue donated by the United Daughters of the
Confederacy to the city of Graham in 1914. And in case there was any doubt about its
symbolism, Jacob A. Long, founder of the Graham Chapter of the KKK, spoke at its dedication
ceremony to remind all gathered that the statue stood to recognize the white race.
This, too, is history: Jacob Long had, in 1870, with 62 other white men, dragged Wyatt Outlaw,
an African-American Town Councilman, from his home and hanged him to death from a tree,
right there in the Graham Courthouse square. Shortly after, Klan Members in Graham lynched
William Puryear. And in 1920, just a few years after the statue was erected, John Jeffress, a
Black man accused of a crime against which he was never allowed to defend himself, was
likewise lynched by a mob in Graham.
This is history, the history over which that Confederate statue stands guard. Now, I am a
Southern white woman, and I understand the desire to remember my white Southern ancestors in
a positive light. And though I am proud of much of my family history, I have also come to accept
the uncomfortable reality that my family and I have benefited from the many generations of
white supremacy and white affirmative action represented by that statue. My history does not
make me powerless to change the future, though. Nor does yours.
You have already heard from many community members that their well-being and security are
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Richard Hill, Solid Waste Director, explained that NC Department of Environmental Quality had
some money that the landfill paid into a fund. He said this was an opportunity to get some of
that money back by applying for this recycling grant. The grant awards up to $20,000 and would
be used to purchase an automated compactor for recyclable materials in order to convert from
source separated recycling to single stream. Mr. Hill asked for approval to apply for the grant.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Eddie Boswell, Commissioner
SECONDER: Bill Lashley, Commissioner
AYES:
Lashley, Galey, Carter, Boswell, Sutton
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Maurice Wells
Mr. Wells said he was a resident of Mebane and preferred not to provide his address. He said that
he was named as one of the main protesters against the monument. Mr. Wells continued that this
had put his life and his family's life in danger. He mentioned that he had received death threats
due to the monument and it bringing white supremacist to the county. He commented that the
white supremacist that were not from here had insulted and hurt people. He spoke that he could
not bring his child here without being threatened. Mr. Wells voiced that it was hurtful that he
had to fight this hard and deal with this on daily basis. He said his life was in danger. He asked
whether it would take someone dying behind this monument in order for it to be heard that it
needed to be removed.
Commissioners' Responses
Vice Chair Carter spoke that he did believe this body and that they were struggling with a lot of
the questions. He said he did believe anyone on the Board was a racist and that they had all been
accused of being racist. Vice Chair Carter expressed that he hated what Mr. Wells has had to go
through. He said that body opposed racism in any form and thanked Mr. Wells for coming to
speak.
Chair Galey echoed Vice Chair Carter's comments. She said she rejected white supremacy and
racism and said it was wrong that Mr. Wells feared for his life and regretted the experiences he
had experienced due standing up for what he believed in. She said he was a part of Alamance
County just as much as she was. She said she was glad that he came and got to speak.
County Manager's Report
September 2020 Fiscal Report
Commissioners' Comments
Closed Session: North Carolina General Statutes 143-318.11(a)(6)
Chair Galey, seconded by Commissioner Lashley moved to go into closed session pursuant to
North Carolina General Statute 143-318.11(a)(6) in order to consider a confidential personnel
matter.
Chair Galey asked County Attorney Albright if they could skip the attorney-client privilege
closed session. County Attorney Albright said the he would email the Board a confidential
attorney-client privilege email. That was the consensus of the Board.
Commissioner Boswell, seconded by Vice Chair Carter moved to go back into open session.
After reconvening in public session, Chair Galey reported that the Board considered personnel
matters.
Adjournment
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compromised by the presence of the statue, and NC law 100-2.1 section (c)(3) gives you the
power to remove a monument if it is a “threat to public safety.”4 You also have the power to
petition the legislature to overturn or modify NC 100-2.1. The statue’s removal will not erase our
history, good or bad, nor will it guarantee that all of the county’s residents will receive equal
justice under the law, as they deserve. But taking down the monument to a white supremacist
version of history is the first step toward facing up to the past and creating a future together.”
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There being no further business to be brought before the Board, the meeting was adjourned at
10:29 PM
Respectfully Submitted,

______________________________________
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MINUTES OF THE REGULAR MEETING
OF THE ALAMANCE COUNTY BOARD OF COMMISSIONERS FOR ALAMANCE
COUNTY
HELD ON MONDAY, DECEMBER 7, 2020
Call to Order - Chair Galey
Title
Commissioner
Commissioner
Commissioner
Chair
Vice Chairman
Commissioner
Commissioner

Status
Present
Present
Present
Present
Present
Present
Present

Arrived

Invocation - Commissioner Sutton
Commissioner Sutton requested a moment of silence in memory of Commissioner William H.
(“Bill”) Lashley.
Approval of the Agenda
RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Steve Carter, Vice Chairman
Eddie Boswell, Commissioner
Amy Scott Galey, Steve Carter, Eddie Boswell, Tim D. Sutton

Administration of Oaths of Office: Register of Deeds & Soil & Water Conservation District
Supervisor
Register of Deeds: David Barber (The Honorable Judge Larry Brown, Jr.)
The Honorable Larry Brown, Jr., District Court Judge, administered the oath of office to David
Barber, Register of Deeds.
Soil & Water Conservation District Supervisor: Barrett Brown (The Honorable Judge
Larry Brown, Jr)
The Honorable Larry Brown, Jr., District Court Judge, administered the oath of office to Barrett
Brown, Soil & Water Conservation District Supervisor.
Soil & Water Conservation District Supervisor: Roy Stanley, Jr. (The Honorable Judge
Brad Allen)
The Honorable Brad Allen, Chief District Court Judge, administered the oath of office to Roy
Stanley, Jr., Soil & Water Conservation District Supervisor.
Resolution In Memoriam and Honor of William H. "Bill" Lashley
Chair Galey read the prepared resolution in memoriam and honor of William H. “Bill” Lashley.
Commissioner Sutton relayed several complimentary stories about the late Commissioner
Lashley. He said he was "a man’s man". He also commented that it was a great chapter in his life
serving with the late Commissioner Lashley.
Commissioner Boswell shared that the late Commissioner Lashley was a man he respected, stood
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up for what he believed in, and never backed down in what he believed was right.
Vice Chair Carter reiterated that the late Commissioner Lashley was a man who spoke about
what was on his mind. He also shared he considered him as friend, they did not always agree, but
he will miss him. Vice Chair Carter extended his sympathy to the family.

Chair Galey presented flowers, a picture of the Historic Courthouse, a plaque in recognition of
his service, and the memoriam resolution to Mrs. Peggy Lashley.
Recognition of Outgoing Commissioners Eddie Boswell & Tim Sutton
Chair Galey presented Commissioner Boswell and Commissioner Sutton each with a plaque in
recognition of their outstanding service and leadership along with a picture of the Historic
Courthouse.
Vice Chair Carter said he was going to miss Commissioners Boswell & Sutton on the Board. He
suggested he wanted to have a resolution naming Commissioner Sutton as a historian emeritus
for the Alamance County Board of Commissioners.
Chair Galey commented that both Commissioners had a wealth of institutional knowledge about
the county that was irreplaceable. She praised Commissioner Boswell for his voice of reasoning
when things may had gotten heated, and his ability to keep his calm and be the peacemaker in the
group. She enjoyed the opportunity to work with him for the last four years. Chair Galey
described a movie she watched last summer about the Chicago Bulls basketball team. She
discussed how no matter what was going on with Dennis Rodman, he always gave the team
100% when he played. She associated Dennis Rodman with Commissioner Sutton. Chair Galey
said Commissioner Sutton pulled his weight with this board with intellectual challenges, with
reserved of knowledge, tenacity and the spirit of engagement. She appreciated his contributions
to Alamance County.
Commissioner Sutton responded and told a story about his family. He was thankful for his family
( 2 sons, daughter -n-law, and grandson) being present and able to see him recognized for what
he had done as a commissioner.
Commissioner Boswell said he loved the people of Alamance County. He thanked everyone for
helping him get elected and it was an honor and privileged to have served Alamance County.
Sheriff Johnson reiterated that the late Commissioner Lashley was "a man’s man" and that he
stood up for what he believed in. He mentioned the Commissioners of Alamance County had
backed the Sheriff’s Office for 19 years. He was proud to have known them all. He presented
Mrs. Lashley, Commissioners Sutton and Boswell with gifts.
Administration of Oaths of Office for County Commissioners
Commissioner John Paisley, Jr (The Honorable Judge Larry Brown, Jr.)
2|Page
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Chair Galey said she was blessed to have known the late Commissioner Lashley. She continued
that he was a man of authenticity who had an enormous reserve of kindness for his family and
community. She shared he had a deep commitment for the wellbeing of the people he served.
Chair Galey thanked the family for sharing him with the community.
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The Honorable Larry Brown, Jr., District Court Judge, administered the oath of office to
Commissioner John Paisley, Jr.
Commissioner Pamela Tyler Thompson (The Honorable Judge Larry Brown, Jr.)
The Honorable Larry Brown, Jr., District Court Judge, administered the oath of office to
Commissioner Pamela Tyler Thompson.
Commissioner William T. "Bill" Lashley (The Honorable Judge Brad Allen)

Board Organization
Election of Chair - County Manager Hagood
County Manager Hagood opened the floor for nominations for Chairman of the Board of
Commissioners.
Election of Commissioner Paisley as Chair
Commissioner Lashley, seconded by Commissioner Thompson moved to nominate
Commissioner Paisley as Chairman.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
William T Lashley, Commissioner
SECONDER: Pamela Tyler Thompson, Commissioner
AYES:
Paisley Jr, Thompson, Lashley, Galey, Carter
Election of Vice Chair - Newly Elected Chair
Chairman Paisley opened the floor for nominations for Vice Chair.
Election of Commissioner Carter as Vice Chair
Commissioner Thompson, seconded by Commissioner Lashley moved to nominate
Commissioner Carter as Vice Chair.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Pamela Tyler Thompson, Commissioner
SECONDER: William T Lashley, Commissioner
AYES:
Paisley Jr, Thompson, Lashley, Galey, Carter
Presentations/Other Business
3053 : Review of the Bonds of Public Officials - Susan Evans, Finance Officer
County Manager Hagood presented for Susan Evans who was out of the office. He reviewed the
bonds for Jeremy Akins, Sheriff Terry Johnson, Susan Evans, Hugh Webster and David Barber.
Ms. Evans was listed twice because she was bonded as finance officer and for the Tourism
Development Authority. County Manager Hagood said the bond was $50,000 for each
individual.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Amy Scott Galey, Chair
SECONDER: Steve Carter, Vice Chairman
AYES:
Paisley Jr, Thompson, Lashley, Galey, Carter
3054 : COVID-19 Update - Tony Lo Giudice, Public Health Director
3|Page
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The Honorable Brad Allen, Chief District Court Judge, administered the oath of office to
William T. “Bill” Lashley.

6.F.2

Monday, December 7, 2020

9:00 AM

Tony Lo Giudice, Health Director, started the discussion by thanking the staff at the health
department for the hard work they had done. Mr. Lo Giudice said there were 8, 313 cumulative
cases and 7,261 of those were out of isolation. He commented that there were 931 active cases
that were currently isolated. Out of the 931 active cases, 43 were receiving hospital care. He
mentioned there was a total of 121 COVID-19 related deaths in our community. Mr. Lo Giudice
reviewed the close contacts. He said the health department was currently following 1,683 close
contacts that were being monitored. He stated that Alamance County's percent positivity rate
was currently 10.8% as of November 28th. They were seeing their cases from small social
gatherings, Thanksgiving weekend, religious events and workplaces. He shared they had 5
outbreaks in nursing homes, 4 in long-term care facilities and 1 in a homeless shelter. He also
mentioned they had clusters in 1 elementary school and 1 in a child care facility.
Mr. Lo Giudice discussed the planning for the vaccines for when they arrived. He mentioned the
health department did a weekly stakeholders call and a weekly internal call. He shared they had
two vaccine manufactures that had applied for emergency use authorization, they were Pfizer and
Moderna. He stated folks would be vaccinated on a tiered system. They projected 85,000 doses.
Mr. Lo Giudice said the first doses would be sent straight to the hospital, so they could vaccinate
healthcare workers. He advised the next to be vaccinated would be first responders, EMS,
paramedics, and residents and employees in long-termed care facilities. He indicated the next
year, adults with two or more chronic conditions, folks without chronic conditions and then
general populations would be vaccinated.
Next, Mr. Lo Giudice answered questions from the Board. Commissioner Galey requested the
daily new cases count chart with the seven-day average be added back to the review. She also
asked about the breakout in the long-term care facilities, nursing homes and shelters. She wanted
to know how many cases were coming out from those facilities and the difference between
outbreak and clusters.
Mr. Lo Giudice responded that he does not have the exact count, but he would follow-up with
either a memorandum, or report. He said the difference between outbreaks and a cluster was an
outbreak was geared towards congregate living facilities, nursing homes, long-term care
facilities, homeless shelters, and correctional facilities. Mr. Lo Giudice explained clusters are any
place outside those that are five or more cases that can be linked. Vice Chair Carter asked if they
had a report on the number of deaths. Mr. Lo Giudice responded they had reported 121 death and
more than 80 were connected to long-term care facilities, and less than 40 had come from outside
the long-term care facility. Vice Chair Carter asked what was the count for Elon University. Mr.
Lo Giudice mentioned their count had dropped, but he did not have that information and will
add it to the email. Commissioner Thompson asked whether employees of rest home facilities
were tested when they came in to work, and if tested every day. Mr. Lo Giudice said they were
tested weekly. Commissioner Thompson asked why not daily. Mr. Lo Giudice responded that the
CDC guidance suggested a weekly testing strategy, and they were screened before they went into
the facilities. Commissioner Thompson inquired about the front line people getting vaccinated.
She asked whether his team would be doing those or was it the rest home's responsibility.
Mr. Lo Giudice said the long-term care facility have the ability to register or partner with
pharmacies registered with the state and federal government to be able to provide the vaccine. If
needed, the health department would assist with the vaccinations.
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INFORMATIONAL

Public Speakers
(Citizens may address the Board for no more than 3 minutes per speaker on issues of public
interest.)

Second, we again want to thank the Commissioners for adopting the Alamance Land
Development Plan that includes the development of a Small Area Plan for Snow Camp. As you
know our community was blindsided by the approval of a crushed stone quarry in our peaceful
farming community due to the lack of any zoning and an extremely poorly designed ordinance.
While that ordinance has been revised it still does not prevent heavy industry from locating
anywhere in the community as we have no plan to prevent a shotgun approach to land
development. For this reason, we are asking the Commissioners to move forward as soon as
possible to allocate resources to begin development of the Snow Camp Small Area Plan. This
project will be extremely important to Alamance County as it may serve as a template for other
areas of the County that have no zoning. It is important that the plan achieve a balance of not
infringing on individual rights and the protection of our community culture, yet protect residents
from development that effects our safety, environment and does not negatively affect our
property values. We do not want our lovely peaceful community to become a dumping ground
for every intrusive, polluting industry in the County. To achieve this balance, we hope the
Commissioners will consider using outside consultants who have knowledge and expertise in
developing these plans.
My understanding is that development of this plan could take awhile and as I mentioned during
this time Snow Camp residents have little protection or input into where industries can locate in
our community. For this reason, the residents of Snow Camp are asking that a moratorium be
placed on any industrial development in Snow Camp until we can develop a reasonable land
development plan. There is precedent for this action as Caswell County Commissioners recently
approved a one-year moratorium on all polluting industrial development in areas of the County
that have no zoning. The rationale for the moratorium was to allow time to develop a
comprehensive land development plan that prevented a shotgun approach to land development. I
will send each of you an email with a link to the Caswell County document. The citizens of
Snow Camp have been burned once by outside developers taking advantage of our lax outdated
regulatory requirements, please don’t let that happen again. Thank you."
Commissioners' Responses
Commissioner Lashley thanked the county employees and the County Commissioners for their
outpouring love and support to his family during this difficult time. He continued that it was
wonderful to know that so many people cared about him and that his father loved the county
employees. He mentioned that his father had told him that he was going to be fortunate to be
able to work with such a good group of folks.
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Clerk Frink read written comments submitted by Dr. Gary Ulicny, Snow Camp, "First, on behalf
of the residents of Snow Camp we would like to offer our sincere condolences to the family and
fellow Commissioners of Bill Lashley during this time of grieving.
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Commissioner Thompson referred need Dr. Ulicny's email and suggested that they consider
looking into a moratorium. She wanted to make sure nothing else popped up in their community
while they were waiting.
Vice Chair Carter mentioned that there was a notification system when an application was
received.

Vice Chair Carter, seconded by Commissioner Galey moved to designate former Commissioner
Tim Sutton as Historian Emeritus. The motion carried.
County Manager's Report
County Manager Hagood thanked the family of the late Commissioner Lashley and offered his
condolences. He expressed his appreciation for the great service Commissioner Sutton and
Boswell had done. County Manager Hagood welcomed the new Commissioners to the Board and
thanked Commissioner Galey for all the hard work she had done during this difficult year.
Remarks from Newly Elected Chair, Vice Chair & Commissioners
Commissioner Thompson wished Commissioner Galey good luck in Raleigh. She said this was
an honor for her to be there as a Commissioner and she could not wait to serve the citizens of
Alamance County. She said they were going to be a Board that was going to really hear people
and serve this county.
Commissioner Lashley said he was grateful and thankful that the citizens of Alamance County
put him there. He said he had a good mentor and he was going to be the best at the job that he
could be.
Chairman Paisley thanked everyone. He said this has been his home and that he grew up in
Guilford County, went to Elon and graduated from Wake Forest University School of Law. He
said he has practiced law here for over 47 years. Chairman Paisley said he looked forward to
working with county staff and his fellow Commissioners. He thanked Commissioner Galey and
Vice Chair Carter for their guidance.
Adjournment
There being no further business to be brought before the Board, the meeting was adjourned at
11:04 AM
Respectfully Submitted,

______________________________________
CLERK TO THE BOARD

6|Page
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Commissioner Galey asked the county attorney whether Dr. Ulicny's request for a moratorium
was an appropriate use in this situation. County Attorney Albright said they could look at it and
he would contact his counterpart in Caswell County.
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Alamance County Board of Commissioners
PROCLAMATION AGENDA ITEM
TO:
FROM:
DEPT:

Alamance County Board of Commissioners
Tory Frink
County Clerk

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/8/21

RECOGNITION OF:
Cary Worthy, Executive Director of Alamance Arts
PURPOSE OF RECOGNITION:
In recognition of Cary Worthy’s dedication to furthering awareness and the enjoyment of the arts
in Alamance County, NC, the Alamance County Board of Commissioners will issue a
proclamation in Mr. Worthy’s honor for his commitment to supporting art in our community
during his 24 years of service as the Executive Director of Alamance Arts.
ATTACHMENTS:
…
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Proclamation Honoring Cary Worthy’s
24 Years Leading Alamance Arts
Whereas, Cary Worthy accepted the position of Executive Director with Alamance
Arts in May 27, 1997; and

Whereas, the transition of the location of Alamance Arts from the Firehouse Galleries
in downtown Graham to the current location at 213 S. Main St. known as the Captain White
House occurred during his initial year in his career; and

Whereas, under his leadership, public art in our community has increased, with more
than 33 pieces of sculpture installed across the county; and

Whereas, strong community relationships have been established connecting the arts to
local businesses, other non-profit organizations, and to the citizens of the county and beyond;
and
Whereas, greater than 100,000 visitors have traveled to the Captain White House to
view national and regional exhibits wherein through the Wooten fund Alamance Arts has
presented Seward Johnson’s Man on the Street in 2006, Beyond the Frame: Impressionism
Revisited in 2011, Nathan Sawaya’s Art of the Brick in 2013, George R. Stroemple personal
collection of Chihuly Venetians and currently displays Seward Jonson’s Embracing Peace
monumental on the front lawn; and

Whereas, all second graders in Alamance County have the chance to see live theatre;
and

Whereas, local artists and artisan groups have benefitted from the leadership of Cary
Worthy for the past 24 years; and
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Whereas, due to his love of the season, the Christmas show at Alamance Arts
transforms the entire first floor of the Captain White House into a one-of-a-kind Christmas
specialty boutique; and

Whereas, Cary Worthy is not only the Executive Director of Alamance Arts, but he is
a steward in this community serving on several non-profit boards throughout his tenure,
always answering the call to provide art or lend a hand and is better known as a kind, gentle,
and creative party coordinator extraordinaire; and

Now,Therefore, Be It Resolved, the Alamance County Board of Commissioners
commends Cary for his outstanding public service to the citizens of Alamance County; and

Be It Further Resolved, that the Alamance County Board of Commissioners hereby
expresses its appreciation to Mr. Cary Worthy in the form of this Proclamation.
This the 19th day of January, 2021.

Alamance County Board of Commissioners

_____________________________
John Paisley, Jr., Chair

___________________________
Steven J. Carter, Vice Chair

_____________________________
Bill T. Lashley

___________________________
Pamela Thompson

Attest: ___________________________
Tory Frink, Clerk to the Board
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Alamance County Board of Commissioners
INFORMATION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Bryan Hagood

DEPT:

County Manager

MEETING DATE: 01/19/21
DATE SUBMITTED:

ISSUE/ACTION REQUESTED:
The Alamance County Health Department will present a recognition award to the Alamance
County IT Department.
BACKGROUND/PURPOSE OF REQUEST:
In recognition of outstanding service, Tony LoGuidice, Director of the Alamance County Health
Department, will present the Alamance County IT Department with an annual recognition award.
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
ACTION OF THE BOARD OF COMMISSIONERS
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Alamance County Board of Commissioners
INFORMATION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Anthony Lo Giudice

DEPT:

Health Department

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/8/21

ISSUE/ACTION REQUESTED:
Health Director Tony Lo Giudice will provide an update on COVID-19.
BACKGROUND/PURPOSE OF REQUEST:
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
ACTION OF THE BOARD OF COMMISSIONERS
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Alamance County Board of Commissioners
INFORMATION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Bryan Hagood

DEPT:

County Manager

MEETING DATE: 01/19/21
DATE SUBMITTED:

ISSUE/ACTION REQUESTED:
The Board of Commissioners will receive a presentation pertaining to an Electronic Monitoring
Pilot Program that includes a request for funds for equipment and monitoring costs.
BACKGROUND/PURPOSE OF REQUEST:
The Alamance County Sheriff’s Office currently houses the Pretrial Release Supervision Program
which consists of one part time case manager. The current case manager has a caseload of
approximately 40 individuals who are on Pretrial Supervision per court order. The majority of
these participants have low level misdemeanant charges, many of which have a mental health
diagnosis and/or a history of substance use. The Pretrial Supervision Program has been highly
successful with data showing an overall success rate for those completing the program of 82% as of
August 1st 2020.
This proposal would expand the current program to include a 12- month pilot for offering
Electronic Monitoring. Participants chosen would be a limited number of defendants with possibly
more serious charges, those with complex medical conditions and/or certain other extenuating
circumstances which might be better managed at home under electronic monitoring, as opposed to
incarceration within the detention center. As with the current Pretrial Supervision Program, only
after intense screening, through criminal history review and completion of a validated risk assessment
tool, and by order of a Judge-would anyone be admitted to the program. Individuals with extensive
criminal histories or those with a history of failing to appear in court would not be considered for
the program. There is an ‘Exclusion List’ of charges which will NOT be considered for the Electronic
Monitoring Pilot (unless specifically ordered by the Judge). Release conditions would be solely at
the discretion of the presiding Judge and in collaboration with the District Attorney’s Office and
Pretrial Supervision staff, on a case by case basis. A signed agreement would be entered into with
the defendant with specific court ordered requirements for compliance while on the Electronic
Monitoring. Violations or any non-compliance with the conditions of release would immediately be
addressed and/or grounds for an Order for Arrest to be issued.
For the Electronic Monitoring (EM) Pilot, the Alamance County Sheriff’s Office would hire one
additional part time staff to assist the current part time case manager with implementation of this
Electronic Monitoring component. The case managers would screen, monitor compliance,
collaborate closely with the GPS monitoring agency and perform all functions associated with
program management of the cases.
The Sheriff’s Office would contract with Tarheel Monitoring, LLC, a company who specializes in
design and management of offender Electronic Monitoring programs utilizing GPS Satellite
Tracking and SCRAM devices. With over 75 combined years of experience in the GPS Electronic
Monitoring field, this company has helped to establish policies, procedures and laws in the industry.
The process in which an ankle bracelet device is attached to the defendant, would provide complete
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and comprehensive GPS Electronic Monitoring with 24/7 tracking. While the Sheriff’s Office
explored multiple GPS satellite monitoring companies, this company is currently being utilized by
multiple other counties in North Carolina and offers pricing reduced over other satellite monitoring
agencies that were consulted with a heightened level of coverage.
The pilot would start with approximately 8 units, with 5 units in use at any given time. The plan
would be to review the pilot after 6 months for possible expansion of the additional units. While
the defendant is confined to his/her residence (referred to as locked down), and is under 24-hour
supervision through the electronic monitoring device with a range of approximately 150 feet;
“away times” can be set by the agency as appropriate, such as in the case of scheduled court
appearances, work or school attendance, meeting with their attorney, treatment or other medical
appointments, etc.
Program compliance and enforcement, including GPS notifications would be covered by the 2 parttime case managers, with back up coverage after hours, weekends and holidays by patrol officers.
The majority of the GPS tracking/monitoring is facilitated by Tarheel Monitoring, LLC and would
not require ACSO staff to respond; however, provisions would be in place around the clock for
immediate response as is necessary.
Implementation of the Electronic Monitoring Pilot is tentatively scheduled to begin on or around
February 15th, 2021. The pilot would run for one year with monthly data being shared with Sheriff’s
Office Administration, quarterly data shared with the Pretrial Services Committee, County Manager
and others. A full and comprehensive evaluation including program compliance data, finances and
overall success would be conducted prior to the end of the pilot period, on or around January 31,
2022. We anticipate onboarding the new part time case manager around February 1st, 2022.
Pilot Cost
Part time Case Manager working average 15 hours per week

$25,000.00 annually

5 GPS Tracking Units Tarheel Monitoring (712.50/mthly.)

$8550.00 annually
Total:

$33,550.00 annually

Annual Cost Avoidance Anticipated (jail days -vs-electronic monitoring)
Annual Jail Cost @$77.00/day for 5 inmates

$140,525.00

Annual Electronic Monitoring Program Cost (staff/equip for 5 individuals) - $33,550. 00
*Cost Avoidance/Savings

Total:

$106,975.00

FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
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Electronic Monitoring Pilot Request (DOCX)
Electronic Monitoring PP 1-20 (3)

(PDF)

ACTION OF THE BOARD OF COMMISSIONERS
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Electronic Monitoring Pilot

A 2015 survey conducted of jail populations nationwide in the US found that as many as two thirds
of those incarcerated in county jails are pretrial defendants awaiting a resolution for their case
(Ortiz, 2015). Deciding whether to detain or release defendants while they await trial is a difficult
decision on many fronts. Local officials must weigh such factors as the defendant’s likelihood to be a
flight risk or to commit another crime potentially putting the public at risk; against the operating
costs for the extra jail days and all the implications for housing inmates while awaiting trial.
In 2019 Alamance County initiated a Pretrial Supervision Program Pilot for 12 months as part of a
Bureau of Justice Grant received by the local Stepping Up Initiative Program at the Sheriff’s Office.
The pilot program which was planned and approved by the local Pretrial Release Services
Committee consisting of local judges, DA, Magistrate, Sheriff, Detention Administration, Clerk of
Court and others; proved to be highly successful with an overall safety rate of 95% and a program
success rate of 82% (CePretrial Software Data). While this pilot primarily focused on low-level,
non-violent misdemeanor defendants; the same model has proven highly effective across expanded
populations including those with certain felony charges as is offered in other counties. Based on
the level of success over the last 18 months, the committee has recommended possible program
expansion to include certain non-violent felony crimes.
Given the COVID-19 Pandemic of 2020, and an urgent need that emerged to reduce the local jail
population, as well as a 2019 revision of the local bail policy in response to an ACLU lawsuit
brought against the county; the Pretrial Services Committee suggested looking into Electronic
Monitoring as a strategy for expanding our existing Pretrial Supervision Program. To this end, the
Pretrial Program consulted with several counties across NC who currently offer Electronic
Monitoring. These counties included Orange, Chatham and Robeson.
While most counties do not operate the program out of their Sheriff’s Office, but instead have a free
standing Pretrial Unit or Criminal Justice Resource Unit within county government; there seem to
be varying models of success for implementing an Electronic Monitoring program. While the
programs all report reducing jail cost, there also is a human element that can significantly reduce
additional negative consequences for the defendant that often result from incarceration, including
but not limited to the economic impact such as loss of job or housing, disruption of addiction
treatment or behavioral health care, and family responsibility for care of children or other
dependent family members.
Attached is our proposal for the Electronic Monitoring Pilot, an extension of the Alamance County
Pretrial Supervision Program.
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Alamance County Sheriff’s Office

Attachment: Electronic Monitoring PP 1-20 (3) (3088 : Pretrial Release Program Electronic
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Alamance County
Pretrial Release Program
Electronic Monitoring Pilot

Alamance County Board of County Commissioners
January 19, 2020
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Outcome Measures
January 1 – December 31, 2020
Metric
Appearance Rate

Min
0.0%

Max
100.0%

Average
90.2%

Detainee Length
of Stay (jail time)
Safety Rate (no new

0.0

36.0

2.4

0.0%

100.0%

94.1%

Success Rate

0.0%

100.0%

76.5%

(keep their court date)

charges)

(program completion)

Total Cases = 51
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Electronic Monitoring Program


Pretrial Committee began exploring EM this past
summer



Reviewed EM in 3 counties: Orange, Robeson and
Chatham



Most interested in work of Robeson County given
high success and 17 years of experience



In October initial presentations were heard from
both Robeson County Pretrial Program and Tarheel
Monitoring, LLC on Electronic Monitoring



In November 2020, the full Pretrial Services
Committee heard from both organizations



There is presently full support for an EM Pilot from the
ACSO and the Pretrial Services Committee
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Admissions = 255



Discharges = 168



Active = 86



Criminal cases = 80



Total inactive cases at end of year = 13



Total cases in PTR Program for the year = 255



Total screened during the year = 406



Investigated during the year = 255



Numbers presented to Judge = 255

Attachment: Electronic Monitoring PP 1-20 (3) (3088 : Pretrial Release Program Electronic

Robeson County PTR Numbers
July 1, 2019 – June 30, 2020
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Active clients days in PTR Program = 31,821



Cost per jail day $60



Cost savings: 31,821 days X $60 = $1,909,260



Cost savings for medical expenses = $37,000



Child support collected = $7,916



Total savings for the year = $1,954,176

Attachment: Electronic Monitoring PP 1-20 (3) (3088 : Pretrial Release Program Electronic

Robeson County Cost Savings
Fiscal Year 2019-2020
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Electronic Monitoring Pilot


Pilot tentatively to begin in late February 2020



Onboard one additional part time case manager
to assist current Pretrial Case Manager



Pilot to begin with maximum of 10 GPS units



Will reevaluate 6 months after pilot starts



Propose contracting with Tarheel Monitoring, LLC
out of Wilmington for GPS Satellite Monitoring



Final drafts of all forms and protocols to be
reviewed by Pretrial Services Committee



Coordinating within ACSO for any after-hours
back-up coverage that might be necessary
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Q and A



What questions might you have
regarding this new pilot?

Attachment: Electronic Monitoring PP 1-20 (3) (3088 : Pretrial Release Program Electronic
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Alamance County Board of Commissioners
INFORMATION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Susan Evans

DEPT:

Finance & Purchasing

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/8/21

ISSUE/ACTION REQUESTED:
Elsa Watts with Martin Starnes & Associates will present the County's annual audit to the Board for
Fiscal Year Ended June 30, 2020.

BACKGROUND/PURPOSE OF REQUEST:
Per N.C.G.S. 159-34 units of government are required to have an annual audit.
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode]

(PDF)

ACTION OF THE BOARD OF COMMISSIONERS
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Alamance County

2020 Comprehensive Annual
Financial Report

Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :

7.5.a
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Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :

7.5.a

Audit Highlights
• Unmodified opinion
• Cooperative Staff
• Competent Finance Officer- Skill, Knowledge,
and Experience to oversee audit services is a requirement
under Government Auditing Standards 2018 revision.
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General Fund Summary
Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :

7.5.a

Packet Pg. 78

Total Fund Balance General Fund

$5,011,733

Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :

7.5.a
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Available Fund Balance – General Fund
Total Fund Balance 2020
Less: Non spendable
Less: Stabilization by State Statute
Available Fund Balance 2020

$56,909,836
270,684
- 9,804,975
$46,834,177

Available Fund Balance 2019
Increase in Available Fund Balance

$41,608,508
$ 5,225,669
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Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :

7.5.a

Available Fund Balance as a Percent of Expenditures General Fund
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Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Unassigned Fund Balance – General Fund
Unassigned Fund Balance
Total GF Expenditures
Unassigned as a Percent of GF
Expenditures

2019

2020

$ 18,385,801

$ 24,587,727

$ 147,160,197

$ 159,949,265

12.49%

15.37%
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Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Top 3 Revenues: General Fund
Other
Revenues:
Other Taxes and
Licenses
Unrestricted Intergovt’l
Permits and fees
Sales and services
Investment earnings
Miscellaneous

Top 3 comprise $ 152,270,509 (88%) of revenues
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Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Ad Valorem Taxes
Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Local Option Sales Taxes
Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Restricted Intergovernmental
Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Top 3 Expenditures: General Fund

Other Expenses:
General Government
Transportation
Cultural & Recreation

Top 3 comprise $ 121,931,190 (75%) of expenditures

Environmental Protection
Economic & Physical Development
Debt Service
Packet Pg. 87

Education Expenditures
Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Human Services Expenditures
Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Public Safety Expenditures
Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :

7.5.a

Packet Pg. 90

Enterprise Fund – Landfill Fund
2019

2020

$ 283,351

$ 2,118,690

Investment in Capital Assets
Unrestricted Net Position

$ 9,437,211
9,026,714

$ 8,911,926
11,863,809

Total Net Position

$18,463,925

$20,775,735

Operating Income (Loss)
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Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Quick Ratio– Landfill Fund
2019

2020

Current Assets

$ 23,536,171

$ 25,410,065

Current Liabilities

$

133,895

$

172,239

Quick Ratio

$

175.8

$

147.5
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Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :
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Cash Flow – Landfill Fund
2019

2020

Cash Flow - Operations

$ 2,077,232

$ 1,982,072

Debt Service

$

$

Cash Flow Less Debt Service

$ 2,077,232

-

-

$ 1,982,072
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Alamance County
Attachment: Microsoft PowerPoint - Audit Presentation 2020 [Read-Only] [Compatibility Mode] (3079 :

7.5.a
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7.6

Alamance County Board of Commissioners
ACTION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Susan Evans

DEPT:

Finance & Purchasing

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/8/21

ISSUE/ACTION REQUESTED:
Staff is seeking approval of the audit services contract for Fiscal Year 20-21 in the amount of
$92,700 to be filed with the Local Government Commission. This includes the major program
compliance testing of five programs. Should the County have more than five major programs, an
additional fee of $3,000 will be charged for each additional major program requiring compliance
testing. This is the same pricing as the FY 19-20 contract. For the FY 19-20 audit, the County had
one additional major program requiring compliance testing.

BACKGROUND/PURPOSE OF REQUEST:
The Finance Department issued a request for proposal (RFP) on March 15, 2019. On May 6,
2019, the Board of Commissioners awarded the bid for audit services to Martin Starnes &
Associates. The contract was awarded for a three-year period. This is the third year of the award.
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
2021 Alamance County Contract.pdf (PDF)
Engagement Letter.pdf

(PDF)

ACTION OF THE BOARD OF COMMISSIONERS
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Attachment: 2021 Alamance County Contract.pdf (3083 : Audit Contract)

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

Hereinafter referred to as Auditor

Must be within four months of FYE

Government Auditing Standards
Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards
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Government Auditing
Standards
Government Auditing Standards

Government Accounting Standards

AICPA Professional Standards (Clarified
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Attachment: 2021 Alamance County Contract.pdf (3083 : Audit Contract)
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Attachment: 2021 Alamance County Contract.pdf (3083 : Audit Contract)
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Attachment: 2021 Alamance County Contract.pdf (3083 : Audit Contract)
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Attachment: 2021 Alamance County Contract.pdf (3083 : Audit Contract)

7.6.a

Packet Pg. 100

Attachment: 2021 Alamance County Contract.pdf (3083 : Audit Contract)

7.6.a
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7.6.a

Governmental Auditing Standards,2018 Revision

Additional Fees Not Included in Audit Fee:

(not applicable to hospital contracts)

Title

:

Email Address:

Attachment: 2021 Alamance County Contract.pdf (3083 : Audit Contract)

Name:

Additional Fees Not Included in Audit Fee:

(not applicable to hospital contracts)
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Attachment: 2021 Alamance County Contract.pdf (3083 : Audit Contract)

7.6.a

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.
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This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Attachment: 2021 Alamance County Contract.pdf (3083 : Audit Contract)

7.6.a
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7.6.b

January 11, 2020

You have requested that we audit the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
Alamance County, NC, as of June 30, 2021, and for the year then ended, and the related notes, which
collectively comprise Alamance County basic financial statements as listed in the table of contents.
and State award programs for the
period ended June 30, 2021. We are pleased to confirm our acceptance and our understanding of this audit
engagement by means of this letter. Our audits will be conducted with the objectives of our expressing an
and State
award programs.
Accounting principles generally accepted in the United States of America require that certain
supplementary information be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. As part of our engagement, we
will apply certain limited procedures to the required supplementary information (RSI) in accordance with
auditing standards generally accepted in the United States of America. These limited procedures will consist
primarily of inquiries of management regarding their methods of measurement and presentation, and
comparing the info
express an opinion or provide any form of assurance on the RSI. The following RSI is required by
accounting principles generally accepted in the United States of America. This RSI will be subjected to
certain limited procedures but will not be audited:

Attachment: Engagement Letter.pdf (3083 : Audit Contract)

Susan Evans, Finance Officer
Alamance County
124 West Elm Street
Graham, NC 27253

Law Enforcement Officers Special Separation Allowance schedules
Other Post-Employment Benefits schedules
Local Government

730 13th Avenue Drive SE Hickory, NC 28602 828-327-2727 Fax 828-328-2324
13 South Center Street Taylorsville, NC 28681 828-632-9025 Fax 828-632-9085
800-948-0585 www.martinstarnes.com
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Supplementary information other than RSI will accompany Alamance County basic financial statements.
We will subject the following supplementary information to the auditing procedures applied in our audit of
the basic financial statements and perform certain additional procedures, including comparing and
reconciling the supplementary information to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and additional procedures in accordance
with auditing standards generally accepted in the United States of America. We intend to provide an opinion
on the following supplementary information in relation to the financial statements as a whole:

Schedule of Expenditures of Federal and State Awards
We will subject the Schedule of Expenditures of Federal and State Awards to the auditing procedures
applied in our audit of the basic financial statements and certain additional procedures, including comparing
and reconciling the schedule to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and additional procedures in accordance with auditing
standards generally accepted in the United States of America. We intend to provide an opinion on whether
the Schedule of Expenditures of Federal and State Awards is presented fairly in all material respects in
relation to the financial statements as a whole.
The following additional information accompanying the financial statements will not be subjected to the
an opinion or any assurance on that other information:
Introductory information
Statistical section
We will make reference to
Authority in our report on your financial statements.
Data Collection Form
Prior to the completion of our engagement, we will complete the sections of the Data Collection Form that
are our responsibility. The form will summarize our audit findings, amounts and conclusions. It is
ackage including financial statements, Schedule of
Expenditures of Federal and State Awards, summary schedule of prior audit findings and corrective action
plan along with the Data Collection Form to the Federal Audit Clearinghouse. The financial reporting
package must be text searchable, unencrypted, and unlocked. Otherwise, the reporting package will not be
accepted by the Federal Audit Clearinghouse. We will assist you in the electronic submission and
certification. You may request from us copies of our report for you to include with the reporting package
submitted to pass-through entities.

Attachment: Engagement Letter.pdf (3083 : Audit Contract)

Combining and individual fund financial statements
Budget and actual schedules
Supplemental ad valorem tax schedules
Schedule of Expenditures of Federal and State Awards

The Data Collection Form is required to be submitted within the earlier of 30 days after receipt of our
eriod, unless specifically waived by a federal
cognizant or oversight agency for audits. Data Collection Forms submitted untimely are one of the factors
in assessing programs at a higher risk.

Page 2 of 10
Packet Pg. 106

7.6.b

Audit of the Financial Statements
We will conduct our audit in accordance with auditing standards generally accepted in the United States of
America (U.S. GAAS), the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States of America; the audit requirements of
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and the State Single Audit
Implementation Act. Those standards and the Uniform Guidance require that we plan and perform the audit
to obtain reasonable assurance about whether the basic financial statements are free from material
misstatement. An audit involves performing procedures to obtain audit evidence about the amounts and

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements. If appropriate, our procedures will therefore include tests of documentary evidence
that support the transactions recorded in the accounts, tests of the physical existence of inventories, and the
direct confirmation of cash, investments, and certain other assets and liabilities by correspondence with
creditors and financial institutions. As part of our audit process, we will request written representations
from your attorneys, and they may bill you for responding. At the conclusion of our audit, we will also
request certain written representations from you about the financial statements and related matters.
Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements or noncompliance (whether caused by errors, fraudulent
financial reporting, misappropriation of assets, detected abuse, or violations of laws or governmental
regulations) may not be detected exists, even though the audit is properly planned and performed in
accordance with U.S. GAAS and Government Auditing Standards of the Comptroller General of the United
States of America. Please note that the determination of abuse is subjective and Government Auditing
Standards does not require auditors to detect abuse.
ration and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
control. However, we will communicate to you in writing concerning any significant deficiencies or
material weaknesses in internal control relevant to the audit of the financial statements that we have
identified during the audit. Our responsibility as auditors is, of course, limited to the period covered by our
audit and does not extend to any other periods.

Attachment: Engagement Letter.pdf (3083 : Audit Contract)

the assessment of the risks of material misstatement of the financial statements, whether due to error,
fraudulent financial reporting, misappropriation of assets, or violations of laws, governmental regulations,
grant agreements, or contractual agreements.

We will issue a written report upon completion of our audit of Alamance County basic financial
statements. Our report will be addressed to the governing body of Alamance County. We cannot provide
assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary for
us to modify our opinions, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the
engagement.
In accordance with the requirements of Government Auditing Standards, we will also issue a written report
describing the scope of our testing over internal control over financial reporting and over compliance with
laws, regulations, and provisions of grants and contracts, including the results of that testing. However,
providing an opinion on internal control and compliance over financial reporting will not be an objective
of the audit and, therefore, no such opinion will be expressed.

Page 3 of 10
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Audit of Major Program Compliance

The Uniform Guidance and the State Single Audit Implementation Act require that we also plan and
perform the audit to obtain reasonable assurance about whether the entity has complied with applicable
laws and regulations and the provisions of contracts and grant agreements applicable to major federal and
state award programs. Our procedures will consist of determining major federal and state programs and
performing the applicable procedures described in the U.S. Office of Management and Budget OMB
Compliance Supplement for the types of compliance requirements that could have a direct and material
xpress an opinion
compliance issued pursuant to the Uniform Guidance and the State Single Audit Implementation Act.
Also, as required by the Uniform Guidance and the State Single Audit Implementation Act, we will perform
tests of controls to evaluate the effectiveness of the design and operation of controls that we consider
relevant to preventing or detecting material noncompliance with compliance requirements applicable to
and state award programs. However, our tests will be less in scope than
would be necessary to render an opinion on these controls and, accordingly, no opinion will be expressed
in our report.
We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding the
and state award programs, and a report on internal controls over compliance that will
report any significant deficiencies and material weaknesses identified; however, such report will not express
an opinion on internal control.

Our audit will be conducted on the basis that management and, when appropriate, those charged with
governance, acknowledge and understand that they have responsibility:

Attachment: Engagement Letter.pdf (3083 : Audit Contract)

Our audit of Alamance County major federal and state award program(s) compliance will be conducted
in accordance with the requirements of the Single Audit Act, as amended; the Uniform Guidance, and the
State Single Audit Implementation Act, and will include tests of accounting records, a determination of
major programs in accordance with the Uniform Guidance and the State Single Audit Implementation Act
and other procedures we consider necessary to enable us to express such an opinion on major federal and
state award program compliance and to render the required reports. We cannot provide assurance that an
unmodified opinion on compliance will be expressed. Circumstances may arise in which it is necessary for
us to modify our opinion or withdraw from the engagement.

1. For the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America;
2. For the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error;
3. For identifying, in its accounts, all federal and state awards received and expended during the period
and the federal and State programs under which they were received, including federal awards and
funding increments received prior to December 26, 2014 (if any), and those received in accordance
with the Uniform Guidance (generally received after December 26, 2014);
4. For maintaining records that adequately identify the source and application of funds for federal and
state funded activities;
5. For preparing the Schedule of Expenditures of Federal and State Awards (including notes and
noncash assistance received) in accordance with the Uniform Guidance and State Single Audit
Implementation Act;
6. For the design, implementation, and maintenance of internal control over federal and state awards;
Page 4 of 10
Packet Pg. 108

7. For establishing and maintaining effective internal control over federal and state awards that
provides reasonable assurance that the nonfederal and nonstate entity is managing federal and state
awards in compliance with federal and state statutes, regulations, and the terms and conditions of
the federal and state awards;
8. For identifying and ensuring that the entity complies with federal and state statutes, regulations,
and the terms and conditions of federal and state award programs and implementing systems
designed to achieve compliance with applicable federal and state statutes, regulations and the terms
and conditions of federal and state award programs;
9. For disclosing accurately, currently and completely the financial results of each federal and state
award in accordance with the requirements of the award;
10. For identifying and providing report copies of previous audits, attestation engagements, or other
studies that directly relate to the objectives of the audit, including whether related recommendations
have been implemented;
11. For taking prompt action when instances of noncompliance are identified;
12. For addressing the findings and recommendations of auditors, for establishing and maintaining a
process to track the status of such findings and recommendations and taking corrective action on
reported audit findings from prior periods and preparing a summary schedule of prior audit
findings;
13. For following up and taking corrective action on current year audit findings and preparing a
corrective action plan for such findings;
14. For submitting the reporting package and data collection form to the appropriate parties;
15. For making the auditor aware of any significant contractor relationships where the contractor is
responsible for program compliance;
16. To provide us with:
a. Access to all information of which management is aware that is relevant to the preparation and
fair presentation of the financial statements, and relevant to federal and state award programs,
such as records, documentation, and other matters;
b. Additional information that we may request from management for the purpose of the audit; and
c. Unrestricted access to persons within the entity from whom we determine it necessary to obtain
audit evidence.
17. For adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by
us during the current engagement and pertaining to the current period(s) under audit are immaterial,
both individually and in the aggregate, to the financial statements as a whole;
18. For acceptance of nonattest services, including identifying the proper party to oversee nonattest
work;
19. For maintaining adequate records, selecting and applying accounting principles, and safeguarding
assets;
20. For informing us of any known or suspected fraud affecting the entity involving management,
employees with significant role in internal control and others where fraud could have a material
effect on compliance;
21. For the accuracy and completeness of all information provided;
22. For taking reasonable measures to safeguard protected personally identifiable and other sensitive
information; and
23. For confirming your understanding of your responsibilities as defined in this letter to us in your
management representation letter.

Attachment: Engagement Letter.pdf (3083 : Audit Contract)

7.6.b

With regard to the supplementary information referred to above (including the Schedule of Expenditures
of Federal and State Awards), you acknowledge and understand your responsibility (a) for the preparation
of the supplementary information in accordance with the applicable criteria, (b) to provide us with the
appropriate written representations regarding supplementary information, (c) to include our report on the
supplementary information in any document that contains the supplementary information and that indicates
that we have reported on such supplementary information, and (d) to present the supplementary information
Page 5 of 10
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with the audited basic financial statements, or if the supplementary information will not be presented with
the audited basic financial statements, to make the audited basic financial statements readily available to
the intended users of the supplementary information no later than the date of issuance by you of the
supplementary information and our report thereon.
As part of our audit process, we will request from management and, when appropriate, those charged with
governance, written confirmation concerning representations made to us in connection with the audit.

We will not assume management responsibilities on behalf of Alamance County. However, we will provide
advice and recommendations to assist management of Alamance County in performing its responsibilities.
With respect to the nonattest services we perform as listed above, Alamance County management is
responsible for (a) making all management decisions and performing all management functions; (b)
assigning a competent individual to oversee the services; (c) evaluating the adequacy of the services
performed; (d) evaluating and accepting responsibility for the results of the services performed; and (e)
establishing and maintaining internal controls, including monitoring ongoing activities.
Our responsibilities and limitations of the engagement are as follows:
We will perform the services in accordance with applicable professional standards.
This engagement is limited to the services previously outlined. Our firm, in its sole professional
judgment, reserves the right to refuse to do any procedure or take any action that could be construed
as making management decisions or assuming management responsibilities, including determining
account codings and approving journal entries.
Other
We understand that your employees will prepare all confirmations we request and will locate any documents
or invoices selected by us for testing.
If you intend to publish or otherwise reproduce the basic financial statements and make reference to our
masters for our review and approval before printing.
You also agree to provide us with a copy of the final reproduced material for our approval before it is
distributed.

Attachment: Engagement Letter.pdf (3083 : Audit Contract)

We will perform the following nonattest services:
Draft of financial statements and footnotes
GASB 34 conversion entries
Preparation of auditor portion of Data Collection Form
worksheet

Regarding electronic dissemination of audited financial statements, including financial statements
published electronically on your Internet website, you understand that electronic sites are a means to
distribute information and, therefore, we are not required to read the information contained in these sites or
to consider the consistency of other information in the electronic site with the original document.
During the course of the engagement, a portal will be in place for information to be shared, but not
stored. Our policy is to terminate access to this portal after one year. The County is responsible for data
backup for business continuity and disaster recovery, and our workpaper documentation is not to be used
for these purposes.

Page 6 of 10
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Provisions of Engagement Administration and Fees
During the course of the engagement, we may communicate with you or your personnel via fax or e-mail,
and you should be aware that communication in those mediums contains a risk of misdirected or intercepted
communications.
Erica Brown is the engagement partner for the audit services specified in this letter. Her responsibilities
include supervising Martin Starnes & Associates, CPAs, P.A.
engagement and signing or authorizing another qualified firm representative to sign the audit report. To
ensure that our independence is not impaired under the AICPA Code of Professional Conduct, you agree
to inform the engagement partner before entering into any substantive employment discussions with any of
our personnel.

Audit Fee
Financial Statement Drafting
Other Non-Attest Services
Additional Fees:
Charge per major program over five (5)

$

$

80,900
11,800
92,700

$

3,000

Our invoices for these fees will be rendered in four installments as work progresses and are payable upon
presentation. In accordance with our firm policies, work may be suspended if your account becomes
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services for
non-payment, our engagement will be deemed to have been completed upon written notification of
termination, even if we have not completed our reports. You will be obligated to compensate us for all time
expended and to reimburse us for all out-of-pocket costs through the date of termination.
We will notify you immediately of any circumstances we encounter that could significantly affect this initial
fee estimate. Whenever possible, we will attempt to use Alamance County personnel to assist in the
preparation of schedules and analyses of accounts. This effort could substantially reduce our time
requirements and facilitate the timely conclusion of the audit. Further, we will be available during the year
to consult with you on financial management and accounting matters of a routine nature.
We want our clients to receive the maximum value for our professional services and to perceive that our
fees are reasonable and fair. In working to provide you with such value, we find there are certain
circumstances that can cause us to perform work in excess of that contemplated in our fee estimate.

Attachment: Engagement Letter.pdf (3083 : Audit Contract)

Our fees for these services are as follows:

Page 7 of 10
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Following are some of the more common reasons for potential supplemental billings:
Changing Laws and Regulations
There are many governmental and rule-making boards that regularly add or change their requirements.
Although we attempt to plan our work to anticipate the requirements that will affect our engagement, there
are times when this is not possible. We will discuss these situations with you at the earliest possible time
in order to make the necessary adjustments and amendments in our engagement.

We base our fee estimates on the expectation that client accounting records are in order so that our work
can be completed using our standard testing and accounting procedures. However, should we find numerous
errors, incomplete records, or the application of incorrect accounting methods, we will have to perform
additional work to make the corrections and reflect those changes in the financial statements.
Failure to Prepare for the Engagement
In an effort to minimize your fees, we assign you the responsibility for the preparation of schedules and
documents needed for the engagement. We also discuss matters such as availability of your key personnel,
deadlines, and work space. If your personnel are unable, for whatever reasons, to provide these items as
previously agreed upon, it might substantially increase the work we must do to complete the engagement
within the scheduled time.
Starting and Stopping Our Work
If we must withdraw our staff because of the condition of the client's records, or the failure to provide
agreed upon items within the established timeline for the engagement, we will not be able to perform our
work in a timely, efficient manner, as established by our engagement plan. This will result in additional
fees, as we must reschedule our personnel and incur additional start-up costs.
Our fees are based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we will
discuss it with you and arrive at a new fee estimate before we incur the additional costs. Our fees for such
services range from $75-$300 per hour.
Government Auditing Standards require that we document an assessment of the skills, knowledge, and
experience of management, should we participate in any form of preparation of the basic financial
statements and related schedules or disclosures as these actions are deemed a non-audit service.

Attachment: Engagement Letter.pdf (3083 : Audit Contract)

Incorrect Accounting Methods or Errors in Client Records

During the course of the audit, we may observe opportunities for economy in, or improved controls over,
your operations. We will bring such matters to the attention of the appropriate level of management, either
orally or in writing.
You agree to inform us of facts that may affect the financial statements of which you may become aware

We agree to retain our audit documentation or work papers for a period of at least five years from the date
of our report.

Page 8 of 10
Packet Pg. 112

7.6.b

At the conclusion of our audit engagement, we will communicate to management and those charged with
governance the following significant findings from the audit:

Significant issues, if any, arising from the audit that were discussed, or the subject of
correspondence, with management.
The audit documentation for this engagement is the property of Martin Starnes & Associates, CPAs, P.A.
and constitutes confidential information. However, we may be requested to make certain audit
documentation available to the Local Government Commission, Office of the State Auditor, federal or State
agencies and the U.S. Government Accountability Office pursuant to authority given to it by law or
regulation, or to peer reviewers. If requested, access to such audit documentation will be provided under
the supervision of Martin Starnes & Associates, CPAs, P.A.
may provide copies of selected audit documentation to these agencies and regulators. The regulators and
agencies may intend, or decide, to distribute the copies of information contained therein to others, including
other governmental agencies.
In accordance with the requirements of Government Auditing Standards, we have attached a copy of our
latest external peer review report of our firm to the Contract to Audit Accounts for your consideration and
files.
Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the
arrangements for our audit of the financial statements and compliance over major federal and state award
programs, including our respective responsibilities.
We appreciate the opportunity to be your financial statement auditors and look forward to working with
you and your staff.

Attachment: Engagement Letter.pdf (3083 : Audit Contract)

Our view about the q
Significant difficulties, if any, encountered during the audit;
Uncorrected misstatements, other than those we believe are trivial, if any;
Disagreements with management, if any;
Other findings or issues, if any, arising from the audit that are, in our professional judgment,
significant and relevant to those charged with governance regarding their oversight of the financial
reporting process;
Material, corrected misstatements that were brought to the attention of management as a result of
our audit procedures;
Representations we requested from management;

Respectfully,

Martin Starnes & Associates, CPAs, P.A.
Hickory, North Carolina

Page 9 of 10
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RESPONSE:
This letter correctly sets forth our understanding.
Acknowledged and agreed on behalf of Alamance County by:
Name: ______________________________________________________________
Title: _______________________________________________________________

Attachment: Engagement Letter.pdf (3083 : Audit Contract)

Date: _______________________________________________________________

Page 10 of 10
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Alamance County Board of Commissioners
ACTION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Bryan Hagood

DEPT:

County Manager

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/8/21

ISSUE/ACTION REQUESTED:
County Manager will provide information concerning compliance with Alamance County's
Fiscal Policy which was adopted December 17, 2018.
BACKGROUND/PURPOSE OF REQUEST:
Alamance County's Financial Policy Guidelines include policies related to capital budgeting,
debt and capital reserves, budget development as well as cash management and investments.
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
Fiscal Guidelines - Adopted 12-17-18.pdf

(PDF)

Microsoft Word - Debt Ratio Compliance-FY 20

(PDF)

ACTION OF THE BOARD OF COMMISSIONERS
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For:

Alamance County, North Carolina
Adopted December 17, 2018

Attachment: Fiscal Guidelines - Adopted 12-17-18.pdf (3078 : Fiscal Policy Review)

Financial Policy Guidelines
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FINANCIAL POLICY GUIDELINES
Alamance County, North Carolina

Page
Objectives

1

Capital Improvement Budget Policies

2

Debt Policies

3

Reserve Policies

4

Budget Development Policies

5

Cash Management / Investment Policies

6-7

Attachment: Fiscal Guidelines - Adopted 12-17-18.pdf (3078 : Fiscal Policy Review)

TABLE OF CONTENTS
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FINANCIAL POLICY GUIDELINES
Alamance County, North Carolina

This financial policy is a statement of the guidelines and goals that will influence and guide
the financial management practice of Alamance County, North Carolina. A financial
policy that is adopted, adhered to, and regularly reviewed is recognized as the cornerstone
of sound financial management. Effective financial policy:

from fiscal crisis,
Enhances short term and long term financial credit ability by helping to achieve
the highest credit and bond ratings possible,
Promotes long-term financial stability by establishing clear and consistent
guidelines,
Directs attention to the total financial picture of Alamance County rather than
single issue areas,
Promotes the view of linking long-run financial planning with day to day
operations, and
Provides the Staff, the Governing Body and citizens a framework for measuring
the fiscal impact of government services against established fiscal parameters
and guidelines.

To these ends, the following financial policy statements are presented.

Attachment: Fiscal Guidelines - Adopted 12-17-18.pdf (3078 : Fiscal Policy Review)

FINANCIAL POLICY GUIDELINES - OBJECTIVES

1
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FINANCIAL POLICY GUIDELINES
Alamance County, North Carolina

1.

Alamance County will consider all capital improvements in accordance
with an adopted capital improvement program and budget in accordance
with a long term facility plan.

2.

Alamance County will develop a five-year Capital Improvement Program
and Budget and review and update the plan annually.

3.

Alamance County will enact an annual capital budget based on the fiveyear capital improvement plan. Future capital expenditures necessitated by
changes in population, changes in real estate development, or changes in
economic base will be calculated and included in capital budget projections.

4.

Alamance County will coordinate development of the capital improvement
budget with development of the operating budget. Future operating costs
associated with new capital improvements will be projected and included
in operating budget forecasts.

5.

Alamance County will use intergovernmental assistance to finance only
those capital improvements that are consistent with the capital improvement
plan and County priorities, and whose operating and maintenance costs
have been included in operating budget forecasts.

6.

The Capital Improvement Program will include the estimated costs for
Alamance County to maintain all assets at a level adequate to protect
Alamance County's capital investment and to minimize future maintenance
and replacement costs.

7.

The Capital Improvement Program will include a projection of Alamance
County equipment replacement and maintenance needs for the next
several years and will update this projection each year. From this projection
a maintenance and replacement schedule will be developed and followed.

8.

Alamance County will identify the estimated costs and potential funding
sources for each capital project proposal before it is submitted for approval.

9.

Alamance County will attempt to determine the least costly, most
appropriate and most flexible financing method for all new projects.

10.

Alamance County will use non-recurring revenue sources for time-limited
services, capital projects, equipment requirements, or services that can be
terminated without significant disruption to the community or County
organization.

Attachment: Fiscal Guidelines - Adopted 12-17-18.pdf (3078 : Fiscal Policy Review)

CAPITAL IMPROVEMENT BUDGET POLICIES

2
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FINANCIAL POLICY GUIDELINES
Alamance County, North Carolina

General
1.

Alamance County will confine long-term borrowing to capital
improvements or projects that cannot be financed from current revenues
except where approved justification is provided.

2.

Alamance County will take a balanced approach to capital funding utilizing
debt financing, Capital Reserves and pay-as-you go funding.

3.

When Alamance County finances capital improvements or other projects by
issuing bonds or entering into capital leases, it will repay the debt within a
period not to exceed the expected useful life of the project. Target debt
ratios will be annually calculated and included in the review of financial
trends.

Tax Supported Debt
4.

Net debt as a percentage of assessed value of taxable property shall not
exceed 3%. Net debt is defined as any and all debt that is based upon the
taxing authority of the County Tax Supported Debt.

5.

The ratio of tax-supported debt service expenditures as a percent of total
governmental fund expenditures shall not exceed 15.0% with a minimum
aggregate ten-year tax-supported principal payout ratio of 50%.

6.

In the event that Alamance County anticipates exceeding the policy
requirements stated in items 4 and 5 above, Staff may request an exception
from the Governing Body setting forth the reason and need for the exception
and length of time estimated to retire the debt.

Attachment: Fiscal Guidelines - Adopted 12-17-18.pdf (3078 : Fiscal Policy Review)

DEBT POLICIES

3
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FINANCIAL POLICY GUIDELINES
Alamance County, North Carolina

1.

Alamance County will maintain a minimum Unassigned Fund Balance, as
defined by the Governmental Accounting Standards Board, at the close of
each fiscal year equal to 20% of General Fund Expenditures.

2.

In the event that funds are available over and beyond the policy amount,
those funds may be transferred to capital reserve funds or capital projects
funds at the Governing Body s discretion.

3.

The Governing Body may, from time-to-time, utilize fund balances that will
reduce Unassigned Fund Balance below the 20% minimum for the purposes
of a declared fiscal emergency or other such purpose as to protect or
enhance the long-term fiscal security of Alamance County. In such
circumstances, the Governing Body will adopt a plan to restore the
Unassigned Fund Balance to the target level within 36 months. If restoration
cannot be accomplished within such time period without severe hardship to
Alamance County, then the Governing Body will establish a different but
appropriate time period.

4.

In other enterprise operating funds, Alamance County shall strive to
maintain positive retained earning positions to provide sufficient reserves
for emergencies and revenue shortfalls.

5.

Alamance County will strive to limit the designation of fund balance only
for those purposes for which a legal requirement exists. Examples of such
designations may include legally restricted funds, donations, and
encumbered funds. In the event staff believes a designation of funds is
necessary for the successful completion of a project or purchase, and no
other legal basis exists for such designation, approval shall be requested
from the Board of Commissioners prior to closing the accounting records
for the fiscal year.

Attachment: Fiscal Guidelines - Adopted 12-17-18.pdf (3078 : Fiscal Policy Review)

RESERVE POLICIES
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FINANCIAL POLICY GUIDELINES
Alamance County, North Carolina

1.

The Budget Process and Fiscal Procedures will be compliant with the North
Carolina Local Government Budget and Fiscal Control Act.

2.

One-time or other special revenues will not be used to finance continuing
operations but instead will be used for funding special projects.

3.

Alamance County will pursue an aggressive policy seeking the collection
of current and delinquent property taxes, utility, license, permit and other
fees due to Alamance County.

4.

Budget amendments will be brought to the Governing Body for
consideration as needed.

5.

The Governing Body will receive a financial report at least quarterly
showing year-to-date revenues and expenditures and comparing each
amount to the budget as amended.

6.

Alamance County will begin to develop a program to perform five-year
operating budget projections that include projections of annual growth plus
allowances for operating costs of new capital facilities.

Attachment: Fiscal Guidelines - Adopted 12-17-18.pdf (3078 : Fiscal Policy Review)

BUDGET DEVELOPMENT POLICIES
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FINANCIAL POLICY GUIDELINES
Alamance County, North Carolina

1.

It is the intent of Alamance County that public funds shall be invested to the
extent possible to reduce the need for property tax revenues. Funds shall be
invested with the emphasis on safety and liquidity. Yield shall be a
secondary consideration. All deposits and investments of County funds
shall be in accordance with Chapter 159.

2.

The Finance Director will establish a Cash Management Program that
maximizes the amount of cash available for investment. The Program shall
address at a minimum; Accounts Receivable/Billings, Accounts Payable,
Receipts, Disbursements, Deposits, Payroll and Debt Service Payments.

3.

Alamance County will use a Central Depository to maximize the
availability and mobility of cash for all funds that can be legally and
practically combined.

4.

Cash Flows will be forecasted and investments will be made to mature when
funds are projected to be needed to meet cash flow requirements.

5.

Liquidity: No less than 20% of funds available for investment will be
maintained in liquid investments at any point in time.

6.

Maturity: All investments will mature in no more than thirty-six months
(36) months from their purchase date. Exceptions to this guideline may be
authorized by the Governing Body.

7.

Custody: All in
-versesif certificated will be held by the Finance Officer in the name of Alamance
County. All non-certificated investments will be held in book-entry form in
the name of Alamance County with Alamance County
d party
Custodian (Safekeeping Agent).

Attachment: Fiscal Guidelines - Adopted 12-17-18.pdf (3078 : Fiscal Policy Review)

CASH MANAGEMENT / INVESTMENT POLICIES
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FINANCIAL POLICY GUIDELINES
Alamance County, North Carolina

8.

Authorized Investments: Alamance County may deposit County Funds into:
Any Governing Body approved Official Depository, if such funds are
secured in accordance with Chapter 159 (31). Alamance County may invest
County Funds in: the North Carolina Capital Management Trust, US
Treasury Securities, US Agency Securities specifically authorized in
Chapter
meeting the requirements of Chapter159 plus having a national bond rating.

9.

Diversification: No more than $5 million of Alamance County
funds
more than 50% of Alamance County
be invested in
any particular investment vehicle with the exception of North Carolina Cash
Management Trust. No more than 25% of Alamance County
Securities.

10.

Allocation: Investment income will be allocated to each participating fund
or account based on a fair and equitable formula determined by the Finance
Director.

11.

Reporting: Not less than twice per year the Finance Director will provide
an investment report to the Manager and Governing Body including the
interest earned in the past six months and on the current investment portfolio
including: type of investment, purchase date, price, par amount, maturity
date, coupon rate, any special investment features and due diligence taken
to assure investments meet guidelines.

12.
the standards necessary to obtain the Certificate of Achievement for
Excellence in Financial Reporting from the GFOA and submitted each year
for that recognition.
13.

Alamance County will develop a Fiscal Procedures Manual to serve as a
central reference point and handbook for all spending and purchasing
activities that have a fiscal impact within the County and will serve as the
procedure.

Attachment: Fiscal Guidelines - Adopted 12-17-18.pdf (3078 : Fiscal Policy Review)

CASH MANAGEMENT / INVESTMENT POLICIES
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Debt Ratio Compliance

Debt to Assessed Value of Taxable Property
- FY 2020 = 0.32%

Debt to Expenditures
- FY 2020 = 5.4%

Attachment: Microsoft Word - Debt Ratio Compliance-FY 20 (3078 : Fiscal Policy Review)

10-year Payout:
- FY 2020 = 87.9%

Packet Pg. 125

7.8

Alamance County Board of Commissioners
INFORMATION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Bryan Hagood

DEPT:

County Manager

MEETING DATE: 01/19/21
DATE SUBMITTED:

ISSUE/ACTION REQUESTED:
The Board of Commissioners will receive a presentation pertaining to the challenges faced by the
Alamance County Sheriff's Office regarding personnel.
BACKGROUND/PURPOSE OF REQUEST:
Alamance County Sheriff Terry Johnson and his staff will present information to the Alamance
County Board of Commissioners pertaining to the challenges the Sheriff's Office faces in
recruiting and retaining quality officers for patrol and detention.

For more information please contact Alamance County Sheriff Terry Johnson at 336-570-6300.
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
ACTION OF THE BOARD OF COMMISSIONERS
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Alamance County Board of Commissioners
ORDINANCE AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Bryan Hagood

DEPT:

County Manager

MEETING DATE: 01/19/21
DATE SUBMITTED:

ISSUE/ACTION REQUESTED:
The Board of Commissioners will review and consider the approval of a new ordinance that
would regulate hunting and fishing on private lands with written permission of the owner.
BACKGROUND/PURPOSE OF REQUEST:
The Alamance County Board of Commissioners will review and consider a new ordinance that
would regulate hunting and fishing on private lands with written permission of the owner. This
power to regulate was given to Alamance County by the North Carolina General Assembly in
1989 per Chapter 651 of House Bill 898. A copy of the proposed ordinance and State legislation
is included in this agenda packet. North Carolina law does not require a public hearing before the
Board of Commissioners considers and adopts this type of ordinance other than a valid meeting at which
a quorum is present.

For more information please contact Alamance County Manager Bryan Hagood at 336-5704044.
FISCAL IMPACT:
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
Alamance County Ordinance 2021-1-13

(PDF)

GENERAL ASSEMBLY OF NORTH CAROLINA SL 651

(PDF)

ACTION OF THE BOARD OF COMMISSIONERS
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ORDINANCE REGULATING HUNTING AND FISHING
ON PRIVATE LANDS WITH WRITTEN PERMISSION OF OWNER

WHEREAS, the County of Alamance is authorized to adopt an ordinance regulating the
hunting and fishing on private lands with the written permission of the owner pursuant to
Chapter 651 of the 1989 Sessions Laws of North Carolina;
WHEREAS, the local landowners have advised of a growing problem within the
County of Alamance of individuals hunting and fishing on lands of others against the wishes of
the owners or leasees of the property; and
WHEREAS, the local landowners have advised of the shortcomings of the Landowner
Protection Act of 2011 specifically the difficulty of posting the property with signs or paint;
and
WHEREAS, the Landowner Protection Act of 2011 did not repeal the local act
applicable to Alamance County set forth in Chapter 651 of the 1989 Sessions Laws of North
Carolina.
NOW, THEREFORE, THE BOARD OF COMMISSIONERS FOR THE COUNTY OF
ALAMANCE DOTH ORDAIN:
1. It shall be and is hereby made unlawful to enter upon private lands of another to hunt
or fish or with the intent to hunt or fish without the written permission of the owner or leasee of
said land.
2. This Ordinance shall be effective to regulate the hunting or fishing on private lands in
Alamance County whether or not such lands which are posted in accordance with
G.S. 14-159.7 which states that notices, signs, or posters shall measure not less than 120 square
inches and shall be conspicuously posted on private land not more than 200 yards apart, close to
and along the boundaries.
3. The written permission required by this Ordinance shall state the date the permission
is given, the person to whom the permission is given, and identify the owner or leasee of the
land. Further, the permission shall be valid for a period of one year from the date stated therein.
4. The written permission is required to be carried on the person at all times when the
person enters the property of another to hunt or fish or with the intent to hunt or fish.
5. If permission is given to a hunt club to hunt by the owner or the leasee of land, each
member of the hunt club must carry a copy of the written permission along with a certification
from the hunt club designating the person to be a member of said hunt club.
6. Violation of this Ordinance is a misdemeanor and shall be punishable of a fine of fifty
dollars or imprisonment not to exceed thirty days, or both fine and imprisonment.
This Ordinance shall be in full force and effect on and after the first day of March, 2021.

Attachment: Alamance County Ordinance 2021-1-13 (3091 : Alamance County Ordinance Regulating Hunting and Fishing on Private Lands with
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This the ______ day of January, 2021.
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********
The foregoing ordinance was adopted by the Board of Commissioners for the
County of Alamance during regular session on January ____, 2021 - see
Minute Book No. ____ Page No. ____.

Attachment: Alamance County Ordinance 2021-1-13 (3091 : Alamance County Ordinance Regulating Hunting and Fishing on Private Lands with
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GENERAL ASSEMBLY OF NORTH CAROLINA
1989 SESSION

CHAPTER 651
HOUSE BILL 898
AN ACT AUTHORIZING ALAMANCE AND ROCKINGHAM COUNTIES TO
REGULATE TRESPASSING TO HUNT OR FISH ON PRIVATE LANDS BY
LOCAL ORDINANCE.
The General Assembly of North Carolina enacts:
Section 1. A county may adopt ordinances to regulate the entering of private
lands in that county to hunt or fish, or with the intent to hunt or fish. These ordinances may
provide for the written permission of the owner or lessee of land before entering the land
to hunt or fish or with the intent to hunt or fish. The act of granting written permission
pursuant to such an ordinance shall not, of itself, subject the owner or lessee to the increased
duty owed to an invitee or licensee under principles of the common law. It is unlawful for
any person to hunt or fish on private land or to enter private land with the intent to hunt or
fish in violation of an ordinance adopted pursuant to this act, and such an ordinance shall
be enforceable by law enforcement officers of the Wildlife Resources Commission, by
sheriffs and deputy sheriffs, and by other peace officers with general subject matter
jurisdiction.
Sec. 2. This act applies only to Alamance and Rockingham Counties.
Sec. 3. This act is effective upon ratification.
In the General Assembly read three times and ratified this the 15th day of July,
1989.

Attachment: GENERAL ASSEMBLY OF NORTH CAROLINA SL 651 (3091 : Alamance County Ordinance Regulating Hunting and Fishing on

7.9.b
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Alamance County Board of Commissioners
RESOLUTION AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Tory Frink

DEPT:

County Clerk

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/14/21

ISSUE/ACTION REQUESTED:
Discussion of changing the meeting times of the 1st and 3rd Monday meetings from 7:00pm to
9:30am and approval of the amended resolution adopting the 2021 regular meeting schedule to
reflect the meeting time changes.
BACKGROUND/PURPOSE OF REQUEST:
At their December 21st meeting, the Board of Commissioners voted 4-1 to change the time of
their 1st regular meeting of the month from 9:00am to 7:00pm so that changed both regular
meetings of the month to 7:00pm.
ATTACHMENTS:
ACTION OF THE BOARD OF COMMISSIONERS
…
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Board of Commissioners
John Paisley, Jr., Chairman
Steven J. Carter, Vice Chair
Pamela Thompson, Commissioner
William “Bill” Lashley,
Commissioner

Alamance County
BOARD OF COMMISSIONERS
124 West Elm Street
Graham, NC 27253-2865

County Manager
Bryan Hagood
County Attorney
Clyde Albright
Clerk to the Board
Tory M. Frink,
NCCCC

Resolution Adopting the 2021 Regular Meeting Schedule of the Alamance County
Board of Commissioners
WHEREAS, pursuant to N.C.G.S.153A-40 (a), the board of commissioners shall hold a regular meeting
at least once a month; and

WHEREAS, pursuant to N.C.G.S 153A-40(a) the board of commissioners may, by resolution, fix the time
and place of its regular meetings; and

NOW, THEREFORE, BE IT RESOLVED that the Alamance County Board of Commissioners adopts
the following meeting schedule for all of its 2021regular meetings:

BOC MEETING DATE

BOC MEETING TIME

January 19* Tuesday

9:30 AM

February 1

9:30 AM

February 15

9:30 AM

March 1

9:30 AM

March 15

9:30 AM
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April 5

9:30 AM

April 19

9:30 AM

May 3

9:30 AM

May 17

9:30 AM

June 7

9:30 AM

June 21

9:30 AM

July 19

9:30 AM

August 2

9:30 AM

August 16

9:30 AM

September 7* Tuesday

9:30 AM

September 20

9:30 AM

October 4

9:30 AM

October 18

9:30 AM

November 1

9:30 AM

November 15

9:30 AM

December 6 (Organizational Meeting)

9:30 AM

December 20

9:30 AM

*Date changes due to holiday schedules
NOTE: Only one regular meeting in July.

BE IT FURTHER RESOLVED that the first regular scheduled meetings may begin at 9:30 a.m., and the
second regular scheduled meetings may begin at 9:30 a.m.; and

FURTHER, that all regular meetings may be held in the Commissioners’ Meeting Room,2nd floor of the
County Office Building, 124 West Elm St., Graham, NC 27253. Regular meeting location subject to
change by action of the Board; and
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BE IT FINALLY RESOLVED that the Clerk shall cause a copy of this resolution to be posted and
published pursuant to NCGS 153A-40.
Adopted the 19th day of January, 2021.
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Alamance County Board of Commissioners
ACTION ITEM AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Susana Goldman

DEPT:

Library

MEETING DATE: 01/19/21
DATE SUBMITTED: 01/8/21

ISSUE/ACTION REQUESTED:
The Alamance County Public Libraries is seeking approval to apply for up to $50,000 in grant funding
from the Library Services and Technology Act EZ grant program, and amend the FY20-21 budget to
expend funds, if awarded. No additional County matching funding is required.

BACKGROUND/PURPOSE OF REQUEST:
The Alamance County Public Libraries is seeking approval to apply for, and if awarded to
budget, funding from the Library Services and Technology Act EZ Grant program. The grant is
administered by the North Carolina State Library. The grant requests up to $50,000 and would
be used for the purchase, installation, and first year's maintenance of remote locker units for
no-contact and after hours pick-up of library materials. No additional County funding is
required.
FISCAL IMPACT:
01/19/21

LIBRARY

$50,000.00

1103611-333124 | 1106110-463096
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
89 Library

(PDF)
ACTION OF THE BOARD OF COMMISSIONERS
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Alamance County, North Carolina
Budget Adjustment
Type:
AMENDMENT
Org

Object

Number
89
Date Jan 19, 21
Object Description

Increase

Decrease

1103611

333124

LIBRARY SERVICES & TECH GRANT

50,000.00

1106110

463096

LIBRARY SERVICES & TECH GRANT

50,000.00

Reason for adjustment:
The grant is administered by
the North Carolina State
Library. The grant requests up
to $50,000 and would be used
for the purchase, installation,
and first year's maintenance of
remote locker units for nocontact and after hours pickup of library materials. No
additional County funding is
required.

Budget Director

Jan 19, 2021
Date

County Manager

Jan 19, 2021
Date

PENDING 1-19-2021 BOARD APPROVAL
County Commissioner's Approval

Attachment: 89 Library (3081 : Budget Amendment - Library Services and Technology Act Grant)

SCHOOL RESOURCE OFFICERS

Jan 19, 2021
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Alamance County Board of Commissioners
BUDGET AMENDMENT AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Anthony Lo Giudice

DEPT:

Health Department

MEETING DATE: 01/19/21
DATE SUBMITTED:

ISSUE/ACTION REQUESTED:
Request approval to partner with Alamance Partnership for Children to submit as a subrecipient
in a grant application for a Preschool Development Grant: Family Connects Grant and, if
awarded, to budget the grant. This would be a 100% reimbursement grant with no local match
required.
BACKGROUND/PURPOSE OF REQUEST:
Alamance County Health Department is seeking to partner with Alamance Partnership for
Children and submit a grant application to the North Carolina Partnership for Children, Inc., to
pilot a telehealth/home visiting program called Family Connects to children that are residents of
Alamance County.

Family Connects is an evidence-based, universally offered newborn nurse home visiting model.
Participation is voluntary for families. In collaboration with hospitals and birth attendants, the
Family Connects program connects with every caregiver of a newborn shortly after birth, ideally
face-to-face post-delivery, to schedule a home visit.

The purpose of this project is to demonstrate the effectiveness of a population-based approach to
supporting families with newborns by creating an integrated service model that combines the
Family Connects universal home visiting model with the community assets and local services
coordinated by the Smart Start network and the NC statewide coordinated care referral network
powered by the NCCARE360 digital platform.

The total budget if awarded is $843,819. The funds will be used for contract nurses and a support
staff member to conduct the home visiting program, as well as supplies, travel, and training. This
would be a 100% reimbursement grant with no local match required. If awarded, a budget
amendment would be in the amount of $166,103 for FY21.
FISCAL IMPACT:
01/19/21

HEALTH DEPARTMENT

$166,103.00

1103511-360042 | 1105110-461024
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COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
Budget Amendment - Health - Family Connects
90 Health

(PDF)

(XLSX)
ACTION OF THE BOARD OF COMMISSIONERS
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ALAMANCE COUNTY

Health Department

Tony Lo Giudice

(336) 227-0101
FAX (336) 513-5593

Health Director

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

Susan Evans, Finance Officer
Tony Lo Giudice, Health Director
Budget Amendment –Health
January 12, 2021

Alamance County Health Department is seeking to partner with Alamance Partnership for Children
and submit a grant application to the North Carolina Partnership for Children, Inc., to pilot a
telehealth/home visiting program called Family Connects to children that are residents of Alamance
County.
Family Connects is an evidence-based, universally offered newborn nurse home visiting model.
Participation is voluntary for families. In collaboration with hospitals and birth attendants, the
Family Connects program connects with every caregiver of a newborn shortly after birth, ideally
face-to-face post-delivery, to schedule a home visit.
The purpose of this project is to demonstrate the effectiveness of a population-based approach to
supporting families with newborns by creating an integrated service model that combines the Family
Connects universal home visiting model with the community assets and local services coordinated
by the Smart Start network and the NC statewide coordinated care referral network powered by the
NCCARE360 digital platform.
The total budget if awarded is $843,819. The funds will be used for contract nurses and a support
staff member to conduct the home visiting program, as well as supplies, travel, and training. This
would be a 100% reimbursement grant with no local match required. If awarded, a budget
amendment would be in the amount of $166,103 for FY21.
Please revise the Health Department’s 20-21FY Budget as follows:
REVENUE:
FAMILY CONNECTS

1103511-360042

166,103.00

EXPENSES
FAMILY CONNECTS

1105110-461024

166,103.00

Attachment: Budget Amendment - Health - Family Connects (3085 : Budget Amendment- Health Department)

319 North Graham-Hopedale Road Suite B
Burlington, NC 27217-2995
www.alamance-nc.com/d/health

Committed to Protecting and Improving the
Public’s Health in Alamance County
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Alamance County, North Carolina
Budget Adjustment
Type:
AMENDMENT
Org

Object

Number
90
Date Jan 19, 21

Object Description

Increase

Decrease

HEALTH
360042

FAMILY CONNECTS

166,103.00

1105110

461024

FAMILY CONNECTS

166,103.00

Attachment: 90 Health (3085 : Budget Amendment- Health Department)

1103511

Reason for adjustment:
The funds will be used for
contract nurses and a
support staff member to
conduct the home visiting
program, as well as
supplies, travel, and
training. This would be a
100% reimbursement
grant with no local match
required.

Budget Director

Jan 19, 2021
Date

County Manager

Jan 19, 2021
Date

PENDING 1-19-2021 BOARD APPROVAL
County Commissioner's Approval

Jan 19, 2021
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Alamance County Board of Commissioners
BUDGET AMENDMENT AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Debbie Hatfield

DEPT:

Emergency Management

MEETING DATE: 01/19/21
DATE SUBMITTED: 12/30/20

ISSUE/ACTION REQUESTED:
Request Budget Amendment of $1,000.00 for the 2021 Tier II Grant monies received. This is a
100% State funded grant with no match required.
BACKGROUND/PURPOSE OF REQUEST:
The Alamance County Emergency Management Office has been awarded a 2021 NCEM Tier II
Grant in the amount of $1,000.00. The grant money received is to be used to purchase equipment
to assist with virtual meetings and a recorder for recording of minutes. Due to COVID19, face to
face meetings are not an option.

This is a 100% State funded grant with no match required.

We have received this grant multiple times in the past.
FISCAL IMPACT:
01/19/21

EMERGENCY MANAGEMENT

$1,000.00

1103433-333010 | 1104330-463069
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
TIER II Grant Notification

(PDF)

86 Emergency Management (PDF)
ACTION OF THE BOARD OF COMMISSIONERS
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Emergency Management
Roy Cooper, Governor
Erik A. Hooks, Secretary

Michael A. Sprayberry, Director

NC Tier II Grant
Fiscal Year 2020
Grant#: T2-2020
SUBAWARD NOTIFICATION
Period of Performance: January 1, 2020 to February 26, 2021
Project Title: LEPC Support
Total Amount of Award: $1,000.00
MOA #: 2070025

North Carolina Emergency Management (NCEM) is pleased to inform you that the federal Fiscal Year (FY) 2020
NC Tier II Grant has been approved for funding. In accordance with the provisions of FY 2020 NC Tier II
Noncompetitive award, NCEM hereby awards to the foregoing subrecipient a grant in the amount shown above.
Payment of funds: The grant shall be effective upon final approval by NCEM of the grant budget and program
narrative and the execution of the forthcoming Memorandum of Agreement. Grant funds will be disbursed
(according to the approved project budget) upon receipt of evidence that funds have been invoiced and products
received and/or that funds have been expended (i.e., invoices, contracts, itemized expenses, etc.).
Conditions: The subrecipient shall understand and agree that funds will only be expended for those projects
outlined in the funding amounts as individually listed above. Subrecipient shall also certify the understanding and
agreement to comply with the general and fiscal terms and conditions of the grant including special conditions; to
comply with provisions of the 2 CFR 200 and all applicable laws governing these funds and all other federal, state
and local laws; that all information is correct; that there has been appropriate coordination with affected agencies;
that subrecipient is duly authorized to commit the applicant to these requirements; that costs incurred prior to grant
application approval will result in the expenses being absorbed by the subrecipient; and that all agencies involved
with this project understand that federal funds are limited to the period of performance. Subrecipient must read and
sign forthcoming Memorandum of Agreement for acceptance of the award.
For projects involving construction or the installation of equipment:
Prior to funds being expended from this award the subrecipient must complete and submit an Environmental
Planning and Historical Preservation form to NCEM for approval. On receipt of the approval letter from NCEM the
subrecipient may begin to expend grant funds.
Supplanting: The subrecipients confirm that sub-grant funds will not be used to supplant or replace local or state
funds or other resources that would otherwise have been available for homeland security activities. In compliance
with that mandate, the subrecipient will certify that the receipt of federal funds through NCEM shall in no way
supplant or replace state or local funds or other resources that would have been made available for homeland
security activities.

Attachment: TIER II Grant Notification (3073 : Tier II Grant)

Debbie Hatfield
Alamance County
124 West Elm Street
Graham , NC 27215-

__________________________

GRANT AWARD NOTICE: THIS AWARD IS SUBJECT TO THE GRANT SPECIAL CONDITIONS AND
FINAL APPROVAL BY THE DEPARTMENT OF PUBLIC SAFETY, NORTH CAROLINA EMERGENCY
MANAGEMENT GRANT PROGRAM BUDGET AND NARRATIVE

MAILING ADDRESS
4236 Mail Service Center
Raleigh NC 27699-4236
www.readync.org
www.ncdps.gov

OFFICE LOCATION
1636 Gold Star Drive
Raleigh, NC 27607-3371
Telephone: (919) 825-2500Packet Pg. 142
Fax: (919) 825-2685
An Equal Opportunity employer
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North Carolina Department of Public Safety
Emergency Management
Roy Cooper, Governor
Erik A. Hooks, Secretary

Michael A. Sprayberry, Director

NC Tier II Noncompetitive Grant
Fiscal Year 2020
Memorandum of Agreement (MOA)
Grantor:
State of North Carolina
Department of Public Safety
Emergency Management

Recipient:
Alamance County
Tax ID/EIN #: 566000271A
Duns #: 071572986

MOA #: 2070025
DPS fund code: 1506-8064

Award amount: $1,000.00
Period of performance: January 1, 2020 to February 26, 2021

1. Purpose
This grant award supports the hazardous material preparedness activities of Local Emergency Planning
Committees (LEPCs) as defined in the Emergency Planning and Community Right-to-Know Act (EPCRA).
These funds are to be used by your county’s or region’s LEPC for hazardous materials emergency response
planning, training, and related exercises. See Attachment 1: Allowable Expenditures.
2. Authority
In accordance with the provisions of N.C.G.S. §166A-29.1, North Carolina Emergency Management hereby
awards to the foregoing Recipient a grant in the amount shown above.
3. Compensation
The Grantor agrees that it will pay the Recipient complete and total compensation for the services to be
rendered by the Recipient. Payment to the Recipient for expenditures under this Agreement will be
reimbursed after the Recipient’s cost report, detailed invoices, and proof of payment are submitted and
approved for eligible expenses. These documents must be submitted no later than March 31, 2021. The
original signed copy of this MOA must be signed by the Official(s) authorized to sign below and returned to
North Carolina Emergency Management no later than 45 days after the award date. The grant shall be
effective upon return of the executed Memorandum of Agreement and final approval by North Carolina
Emergency Management of the grant budget.

Attachment: TIER II Grant Notification (3073 : Tier II Grant)

between

4. Conditions
The funds awarded under this grant must only be used by your county’s or region’s LEPC for the purposes
of hazardous materials emergency response planning, training and exercises, as mandated in N.C.G.S.§
166A-29.1. Furthermore, the use of these funds must meet one or more of the follow criteria:
A. Support costs incurred facilitating LEPC meetings (e.g. printing, general office supplies, food and
non-alcoholic beverages)
B. Support regional LEPC meetings and collaboration
C. Enhance LEPC outreach efforts or produce promotional materials
D. Host or support local and regional LEPC conferences

Packet Pg. 143

DocuSign Envelope ID: BACB0BAD-77BA-46D3-8C6D-6CAC943B4F5B

8.3.a

E. Create or update hazardous material emergency response plans
F. Support local or regional hazardous materials response exercises
G. Support purchases of equipment necessary to support the LEPC and its mission
Purchases of equipment must be pre-approved in writing by the NCEM Hazardous Materials
Group
H. Under no circumstances are the following items eligible for funding under this grant:
 Salaries or benefits for any employee
 Drone aircraft or unmanned aerial vehicles
 Support for programs not focused on hazardous materials preparedness
5. Regulation
The funds awarded under this grant must be used in compliance with all applicable state and federal laws to
include compliance with N.C.G.S. §§ 143C-6-22, 143C-6-23 and 09 NCAC 03M. By accepting this
payment, the Recipient agrees to use these funds in a manner consistent with state laws and regulations.

7. Warranty
As an independent recipient, the Recipient will hold the Grantor harmless for any liability and personal
injury that may occur from or in connection with the performance of this Agreement to the extent permitted
by the North Carolina Tort Claims Act. Nothing in this Agreement, express or implied, is intended to confer
on any other person any rights or remedies in or by reason of this Agreement. This Agreement does not give
any person or entity other than the parties hereto any legal or equitable claim, right or remedy. This
Agreement is intended for the sole and exclusive benefit of the parties hereto. This Agreement is not made
for the benefit of any third person or persons. No third party may enforce any part of this Agreement or shall
have any rights hereunder. This Agreement does not create, and shall not be construed as creating, any rights
enforceable by any person not a party to this Agreement. Nothing herein shall be construed as a waiver of the
sovereign immunity of the State of North Carolina. Nothing in this Agreement is intended to conflict with
current laws or regulations of the State of North Carolina, Department of Public Safety, North Carolina
Emergency Management, or the Recipient. If a term of this agreement is inconsistent with such authority,
then that term shall be invalid, but the remaining terms and conditions of this agreement shall remain in full
force and effect.
8. Points of contact
To provide consistent and effective communication between the Grantor and Recipient, each party shall
appoint a Principal Representative(s) to serve as its central point of contact responsible for coordinating and
implementing this MOA. The Department of Public Safety, North Carolina Emergency Management contact
shall be Assistant State Hazardous Materials Manager, Grants Management Branch staff, and NCEM Field
Branch staff. The Recipient’s point of contact shall be the person designated by the Recipient.

Attachment: TIER II Grant Notification (3073 : Tier II Grant)

6. Taxes
Recipient shall be responsible for all taxes.

9. Public record access
This agreement may be subject to the North Carolina Public Records Act, Chapter 132 of the North Carolina
General Statutes.
10. Situs
This Agreement shall be governed by the laws of North Carolina and any claim for breach or enforcement
shall be filed in State Court in Wake County, North Carolina.
11. Antitrust laws
This Agreement is entered into in compliance with all State and Federal antitrust laws.
12. Other provisions/severability
Nothing in this Agreement is intended to conflict with current laws or regulations of the State of North
Carolina, Department of Public Safety, North Carolina Emergency Management, or the Recipient. If a term

Tier II Noncompetitive Grant 2020

Page 2 of 4
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of this agreement is inconsistent with such authority, then that term shall be invalid, but the remaining terms
and conditions of this agreement shall remain in full force and effect.
13. Compliance
Recipient shall be wholly responsible for the purchases to be made under this MOA and for the supervision
of its employees and assistants. Recipient shall be responsible for compliance with all laws, ordinances,
codes, rules, regulations, licensing requirements and other regulatory matters that are applicable to the
conduct of its business and purchase requirements performed under this MOA.
14. Entire agreement
This agreement and any annexes, exhibits and amendments annexed hereto and any documents incorporated
specifically by reference represent the entire agreement between the parties and supersede all prior oral and
written statements or agreements.

16. Termination
The terms of this agreement, as modified with the consent of all parties, will remain in effect until February
26, 2021. Either party upon thirty (30) days advance written notice to the other party may terminate this
agreement. Upon approval by NCEM Hazardous Materials Group and the issuance of the Grant Adjustment
Notice, if this MOA is extended, the termination date for the extension will be the date listed in the
applicable Grant Adjustment Notice. Failure to provide applicable cost reports, proof of payment and/or a
deobligation request letter by March 31, 2021 will result in an automatic deobligation of grant funds.
17. Execution and effective date
This grant shall become effective upon return of this original Memorandum of Agreement, properly executed
on behalf of the Recipient, to North Carolina Emergency Management and will become binding upon
execution of all parties to the Agreement. The terms of this Agreement will become effective January 1,
2020. The last signature shall be that of Erik A. Hooks, Secretary for the North Carolina Department of
Public Safety.
18. Certification of eligibility - Under the Iran Divestment Act
Pursuant to N.C.G.S§147-86.59, any person identified as engaging in investment activities in Iran,
determined by appearing on the Final Divestment List created by the State Treasurer pursuant to N.C.G.S. §
147-86.58, is ineligible to contract with the State of North Carolina or any political subdivision of the State.
The Iran Divestment Act of 2015, N.C.G.S. § 147-86.55 et seq.* requires that each vendor, prior to
contracting with the State certifies, and the undersigned on behalf of the Vendor does hereby certify, to the
following:
A. That the vendor is not identified on the Final Divestment List of entities that the State Treasurer has
determined engages in investment activities in Iran
B. That the vendor shall not utilize on any contract with the State agency any subcontractor that is identified
on the Final Divestment List

Attachment: TIER II Grant Notification (3073 : Tier II Grant)

15. Modification
This agreement may be amended only by written amendments duly executed by the Grantor and the
Recipient.

C. That the undersigned is authorized by the Vendor to make this Certification
The State Treasurer’s Final Divestment List can be found on the State Treasurer’s website at the address:
https://www.nctreasurer.com/inside-the-department/OpenGovernment/Pages/Iran-divestment-Actresources.aspx and will be updated every 180 days. For questions about the Department of State Treasurer’s
Iran Divestment Policy, direct questions to (919) 814-3852.

Tier II Noncompetitive Grant 2020
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IN WITNESS WHEREOF, the parties have each executed this Agreement and the parties agree that
this Agreement will be effective as of January 1, 2020.
N.C. DEPARTMENT OF PUBLIC SAFETY
DIVISION OF EMERGENCY MANAGEMENT
1636 GOLD STAR DR
RALEIGH, NC 27607

ALAMANCE COUNTY
124 WEST ELM STREET
GRAHAM , NC 27215-

Michael A. Sprayberry, Director
North Carolina Emergency Management

Attachment: TIER II Grant Notification (3073 : Tier II Grant)

APPROVED AS TO PROCEDURES

William Polk, Assistant General Counsel
Reviewed for the Department of Public
Safety, by William Polk, DPS Assistant
General Counsel, to fulfill the purposes of the
North Carolina Tier II Grant Program

Darlene Langston, Controller
North Carolina Department of Public Safety

Erik A. Hooks, Secretary
North Carolina Department of Public Safety

THIS MOA WAS PREVIOUSLY APPROVED AS TO FORM BY THE NORTH CAROLINA
DEPARTMENT OF PUBLIC SAFETY FOR THE 2020 TIER II GRANT PROGRAM ONLY AND
IS SUBJECT TO EXECUTION BY ERIK A. HOOKS, SECRETARY OF THE DEPARTMENT OF
PUBLIC SAFETY. THIS MOU/MOA SHOULD NOT BE USED FOR OTHER MOUs/MOAs
EXCEPT FOR THE TIER II GRANT.

Tier II Noncompetitive Grant 2020
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Emergency Management
Roy Cooper, Governor
Erik A. Hooks, Secretary

Michael A. Sprayberry, Director

FY2020 Tier II Grants: Allowable Expenditures

The funds awarded under this grant are only allowed for use by your county LEPC or regional
LEPC and must fall under one or more of the following categories:
• Supporting costs incurred facilitating LEPC meetings (e.g. printing, general office
supplies, food and non-alcoholic beverages)
• Supporting regional LEPC meetings and collaboration
• Enhancing LEPC outreach efforts or produce promotional materials
• Hosting or supporting local and regional LEPC conferences
• Creating or updating hazardous material emergency response plans
• Supporting local or regional hazardous materials response exercises
• Supporting purchases of equipment necessary to support the LEPC
• Supporting hazardous material risk assessments currently being conducted by North
Carolina Emergency Management
• Subscription- HazMat related website, (e.g. MSDS online, Chemtrac) for approved
list of eligible subscriptions contact NCEM Hazmat prior to purchase of subscription
at hazmat@ncdps.gov
All equipment purchases must have prior written approval.
Allowable expenditures are in accordance with the provisions of N.C.G.S. §166A-29.1.
Tier II grants may not be used for salaries or benefits for any employee, drone aircraft or
unmanned aerial vehicles, items intended as gifts, or support for programs not focused on
hazardous materials preparedness.

Attachment: TIER II Grant Notification (3073 : Tier II Grant)

Tier II grants that are awarded may provide Local Emergency Planning Committees (LEPCs) the
funding options to expand the scope of their hazardous materials emergency preparedness
programs. Expansion through response planning, training and related exercises are allowed, and
may include fixed facility planning. LEPC(s) that applied for competitive and/or noncompetitive
Tier II grants and that were selected/approved for an award were each awarded grant funds from
the hazardous materials facility fees collected during the Tier II reporting period. The grant funds
are to be used for hazardous materials emergency response planning, training and related
exercises, with some conditions and limitations.

LEPCs have until December 31, 2020 to spend these funds. All requests for reimbursement must
include a cost report, invoices, proof of payment, and an AAR and/or revised plans if applicable
to their approved project. Reimbursement requests must be submitted to NCEM Grants Branch
no later than February 28, 2021. For questions regarding the grant contact: NCEM Grants Branch
at NCEMgrants1@ncdps.gov

MAILING ADDRESS:
4236 Mail Service Center
Raleigh NC 27699-4236
www.ncdps.gov
www.readync.org

OFFICE LOCATION:

1636 Gold Star Drive
Raleigh, NC 27607-3371
Telephone: (919) 825-2500
Fax: (919) 825-2685
An Equal Opportunity Employer
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Alamance County, North Carolina
Budget Adjustment
Type:
AMENDMENT
Org

Object

Number
86
Date Jan 19, 21
Object Description

Increase

Decrease

EMERGENCY MANAGEMENT
333010

TIER II GRANT

1,000.00

1104330

463069

TIER II GRANT

1,000.00

Attachment: 86 Emergency Management (3073 : Tier II Grant)

1103433

Reason for adjustment:
The Alamance County
Emergency Management
Office has been awarded a
2021 NCEM Tier II Grant in
the amount of $1,000.00.
This is a 100% Statefunded grant with no match
required.

Budget Director

Jan 19, 2021
Date

County Manager

Jan 19, 2021
Date

PENDING 1-19-2021 BOARD APPROVAL
County Commissioner's Approval

Jan 19, 2021
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Alamance County Board of Commissioners
BUDGET AMENDMENT AGENDA ITEM

TO:

Alamance County Board of Commissioners

FROM:

Debbie Hatfield

DEPT:

Emergency Management

MEETING DATE: 01/19/21
DATE SUBMITTED: 12/30/20

ISSUE/ACTION REQUESTED:
Request budget amendment of $10,000.00 for Emergency Management Hazardous Materials
Planning (HMEP) Training Exercise Grant. This is a 100% state funded grant with no match
required.
BACKGROUND/PURPOSE OF REQUEST:
The Alamance County Emergency Management Office has applied for and was awarded an
Emergency Management Hazardous Materials Emergency Planning (HMEP) Training Exercise
Grant in the amount of $10,000.00. This Grant is awarded on a reimbursement basis. Emergency
Management request that the Alamance County Commissioners approve a budget amendment of
$10,000.00 for this exercise grant.
FISCAL IMPACT:
01/19/21

EMERGENCY MANAGEMENT

$10,000.00

1103433-323044 | 1104330-462007
COUNTY MANAGER’S RECOMMENDATION:
ATTACHMENTS:
2020 HMEP Award Notification

(PDF)

87 Emergency Management (PDF)
ACTION OF THE BOARD OF COMMISSIONERS
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Emergency Management
Roy Cooper, Governor
Erik A. Hooks, Secretary

Michael A. Sprayberry, Executive Director

Hazardous Material Emergency Preparedness Grant Program (HMEP)
Fiscal Year 2020
AL #: 20.703
Grant#: 693JK31940033HMEP

Debbie Hatfield
Alamance County
124 West Elm Street
Graham , NC 27215-

Period of Performance: October 1, 2020 to September 30, 2021
Project Title: HMEP - Exercise
Total Amount of Award: $10,000.00
MOA #: 2060002

North Carolina Emergency Management (NCEM) is pleased to inform you that the federal Fiscal Year (FY) 2020
Hazardous Material Emergency Preparedness Grant Program (HMEP) has been approved for funding. In accordance
with the provisions of FY 2020 HMEP award, NCEM hereby awards to the foregoing subrecipient a grant in the
amount shown above.
Payment of funds: The grant shall be effective upon final approval by NCEM of the grant budget and program
narrative and the execution of the forthcoming Memorandum of Agreement. Grant funds will be disbursed
(according to the approved project budget) upon receipt of evidence that funds have been invoiced and products
received and/or that funds have been expended (i.e., invoices, contracts, itemized expenses, etc.).
Conditions: The subrecipient shall understand and agree that funds will only be expended for those projects
outlined in the funding amounts as individually listed above. Subrecipient shall also certify the understanding and
agreement to comply with the general and fiscal terms and conditions of the grant including special conditions; to
comply with provisions of the 2 CFR 200 and all applicable laws governing these funds and all other federal, state
and local laws; that all information is correct; that there has been appropriate coordination with affected agencies;
that subrecipient is duly authorized to commit the applicant to these requirements; that costs incurred prior to grant
application approval will result in the expenses being absorbed by the subrecipient; and that all agencies involved
with this project understand that federal funds are limited to the period of performance. Subrecipient must read and
sign forthcoming Memorandum of Agreement for acceptance of the award.
For projects involving construction or the installation of equipment:
Prior to funds being expended from this award the subrecipient must complete and submit an Environmental
Planning and Historical Preservation form to NCEM for approval. On receipt of the approval letter from NCEM the
subrecipient may begin to expend grant funds.
Supplanting: The subrecipients confirm that sub-grant funds will not be used to supplant or replace local or state
funds or other resources that would otherwise have been available for homeland security activities. In compliance
with that mandate, the subrecipient will certify that the receipt of federal funds through NCEM shall in no way
supplant or replace state or local funds or other resources that would have been made available for homeland
security activities.

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

SUBAWARD NOTIFICATION

GRANT AWARD NOTICE: THIS AWARD IS SUBJECT TO THE GRANT SPECIAL CONDITIONS AND
FINAL APPROVAL BY THE DEPARTMENT OF PUBLIC SAFETY, NORTH CAROLINA EMERGENCY
MANAGEMENT GRANT PROGRAM BUDGET AND NARRATIVE

MAILING ADDRESS
4236 Mail Service Center
Raleigh NC 27699-4236
www.readync.org
www.ncdps.gov

OFFICE LOCATION
1636 Gold Star Drive
Raleigh, NC 27607-3371
Telephone: (919) 825-2500Packet Pg. 150
Fax: (919) 825-2685
An Equal Opportunity employer
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North Carolina Department of Public Safety
Emergency Management
Roy Cooper, Governor
Erik A. Hooks, Secretary

Michael A. Sprayberry, Executive Director

Hazardous Materials Emergency Preparedness
(HMEP)

CFDA #: 20.703
Grant #: 693JK31940033HMEP
Memorandum of Agreement (MOA)
between
Recipient:
State of North Carolina
Department of Public Safety
Emergency Management

Subrecipient:
Alamance County
Tax ID/EIN #: 566000271A
Duns #: 071572986

MOA #: 2060002
Period of performance:
October 1, 2020 to September 30, 2021

Award amount: $10,000.00

1. Purpose
The purpose of this MOA is to establish responsibilities and procedures to implement the terms of the US Department
of Transportation (USDOT), Pipeline and Hazardous Materials Safety Administration (PHMSA), HMEP Grant
Program. A copy of the complete federal grant instructions is available at www.phmsa.dot.gov. This MOA is to set
forth terms by which the Recipient shall provide HMEP funding to the Subrecipient for projects related to emergency
management planning, training and exercise that pertain to transportation of hazardous materials. For a more detailed
description of the approved Scope of Work, see Attachment 1.
2. Program Authorization and Regulations
This MOA and the Hazardous Materials Emergency Preparedness Grant Program (HMEP) are governed by the
following: (1) The Hazardous Materials Transportation Act, as amended, 49 U.S.C. § 5101 et. seq.; (2) 49 Code of
Federal Regulations (C.F.R.) Part 110.; (3) Emergency Planning Community Right-To-Know Act (EPCRA), 42
U.S.C. § 11001 et. seq.; (4)2 CFR Part 200; (5) The Robert T. Stafford Disaster Relief and Emergency Assistance
Act, 42 U.S.C. §5144 et. seq.; (6) where applicable, it will comply with Contract Work Hours and Safety Standards
Act of 1962, 40 U.S.C. 327 et seq., Federal Fair Labor Standards Act, 29 U.S.C. Section 201 et seq., Davis-Bacon
Act, 40 U.S.C. §§ 276a to 276a-7, Sections 306 and 508 of the Clean Air Act, 42 U.S.C. § 1857(h) and § 1368,
Executive Order 11738, the Americans With Disabilities Act; (7) 42 U.S.C. § 12001 et. seq., the Anti-kickback
(Copeland) Act of 1934, 18 U.S.C. Section 874 and 40 U.S.C. Section 276a, which outlaws and prescribes penalties
for "kickbacks" of wages in federally financed or assisted construction activities,; (7) the Hatch Act, which limits the
political activity of employees; (8) FY 2019 HMEP Notice of Funding Opportunity (NOFO) available at
www.phmsa.dot.gov; (9) applicable Grants Programs Directorate (GPD) Information Bulletins available at
www.phmsa.dot.gov; 10) the N.C. Emergency Management Act, Chapter166A of the North Carolina General
Statutes. The funds awarded under this grant must be used in compliance with all applicable state and federal laws
to include compliance with N.C.G.S. §§ 143C-6-21, 143C-6-22, 143C-6-23 and 09 NCAC 03M. By accepting this
award, the Subrecipient agrees to use these funds in a manner consistent with state laws and regulations.
HSGP MOA 2020

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

Fiscal Year 2020
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3. Compensation
Expenditures by the Subrecipient under this MOA will be reimbursed as the Subrecipient’s cost reports reflecting
proof of payment (i.e., invoices, contracts, itemized expenses) are submitted and approved for completed eligible
scope of work activity.

A. The Subrecipient must:
 Be established as a state, local, or non-profit agency by appropriate resolution/ordinance
 Complete any procurements and expenditures no later than 9/30/2021
 Submit a Progress Report (Attachment 2) to hazmat@ncdps.gov no later than July 30th if project funds
have not been spent down by July 5th.File Retention:
o The Recipient/Subrecipient’s performance under this MOA shall be subject to 2 CFR Part 200
Pursuant to 2 CFR Part 1201.
o Subrecipient is required to maintain records, including cost reports, the grant award letter, the
executed MOA and supporting attachments, audit findings and Corrective Action Plans, and
site-visit documents of this grant.
o The Subrecipient and its employees or agents, including all subcontractors or consultants to be
paid from funds provided under this MOA, shall allow access to its records to North Carolina
Emergency Management (NCEM), USDOT, PHMSA, and the Comptroller General of the
United States or any authorized representatives, employees, and agents thereof for
documentation review, site visits, project closeout and audits.
o The file retention period is five (5) years after termination of the grant. However, if litigation,
claim or audit has been initiated prior to the expiration of the five-year period and extends
beyond the five-year period, the records shall be retained until all litigation, claims or audit
findings involving the records have been resolved.
 Subrecipient is responsible for obtaining audits in accordance with 2 CFR 200 Subpart F.

B. The political subdivision must either:



Have an acceptable local travel regulation plan
-orAccept the state travel regulations.

5. Conditions
The Subrecipient certifies that it understands and agrees that funds will only be expended for those projects outlined
in the scope-of-work as individually listed in the FY2020 HMEP application (Attachment 1).
The Recipient certifies that it understands and agrees: to comply with the general and fiscal terms and conditions of
the grant including special conditions; to comply with provisions of the applicable laws, rules and policies governing
these funds; that all information is correct; that there has been appropriate coordination with affected agencies; that it
is duly authorized to commit the Subrecipient to these requirements; that costs incurred prior to grant application
approval will result in the expenses being absorbed by the Subrecipient; and that all agencies involved with this project
understand that all federal funds are limited to period of performance of this award.

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

4. Funding eligibility criteria
Federal funds administered through the State are available to local governments to assist in the cost of developing and
maintaining a "Comprehensive Emergency Management" program. Continued HMEP funding is contingent upon
completion of all HMEP funding requirements. The following eligibility criteria must be adhered to during the grant
program:

6. Supplantation
Subrecipients are required to provide assurance that grant funds will not be used to supplant or replace local or state
funds or other resources that would otherwise have been available for hazardous materials transportation preparedness
activities.
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8. Responsibilities
A. The Recipient shall:
i. Reimburse the Subrecipient for completion of scope-of-work activities as described in
Attachment 1.
ii. Continually review the project to ensure that it is in accordance with HMEP requirements.
iii. Directly monitor the completion of this project.
B. The Subrecipient shall:
i. Expend FY2020 HMEP Grant Program funds in accordance with the applicable USDOT and FY
2019 HMEP NOFO, FY2019 PHMSA Expenditures Guide, the application scope-of-work
(Attachment 1), and the Grant Award and Special Conditions documents, incorporated by reference
herein, of this MOA.
ii. Utilize State of North Carolina and local procurement policies and procedures for the expenditure
of funds, and conform to applicable State and Federal law and the standards identified in the
Procurement Standards Sections of 44 Code of Federal Regulations (CFR) Part 13 and 2 CFR Part
200. The Subrecipient must follow procurement procedures and policies as outlined in the
applicable USDOT PHMSA Expenditures Guide and FY2019 HMEP NOFO. Subrecipient shall
comply with all applicable laws, regulations and program guidance. Subrecipient must comply
with the most recent version of the funding administrative requirements, cost principles, and audit
requirements. Administrative and procurement practices must conform to applicable federal
requirements. A non-exclusive list of regulations commonly applicable to USDOT grants are
listed below, codified in the following guidance: ; 2 CFR 215; 2 CFR Parts 225, 220, and 230
(formerly OMB Circulars A-87, A21 and A-122); 15 CFR Part 24; Federal Acquisition Regulations
(FAR), Part 31.2; and 2 CFR 200 Sub-part F and 44 CFR Part 14; 28 CFR Part 23 “Criminal
Intelligence Systems Operating Policies”; 49 CFR Part 1520 “Sensitive Security Information”;
Public Law 107-296, The Critical Infrastructure Act of 2002; Title VI of the Civil Rights Act of
1964, as amended, 42 U.S.C. 2000 et. seq.; Title IX of the Education Amendments of 1972, as
amended, 20 U.S.C. 1681 et. seq; Section 504 of the Rehabilitation Act of 1973, as amended, 29
U.S.C. 794; The Age Discrimination Act of 1975, as amended, 20 U.S.C. 6101 et. seq.; Cash
Management Improvement Act (CMIA) and its implementing regulations at 31 CFR Part 205;
USDOT PHMSA Grant Programs Directorate, Grants Management Division, Match Guidance;
Certifications and Assurances regarding Lobbying 31 U.S.C. 1352, Drug-Free Workplace Act, as
amended, 41 U.S.C. 701 et. seq. and Certification Regarding Drug-Free Workplace Requirements,
Debarment and Suspension Executive Orders 12549 and 12689 and 44 CFR Part 17 and
certifications regarding debarments, suspension and other responsibility matters; Assurances as
listed in SF 424B and SF 424D, 28 CFR Parts 66, 67, 69, 70 and 83; and Grant Award and Special
Conditions documents.

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

7. Compliance with the Law
The Subrecipient shall comply with all laws, ordinances, codes, rules, regulations, licensing requirements and other
regulatory matters that are applicable to the conduct of its business and purchase requirements performed under this
MOA, including those of federal requirements, and state and local agencies having appropriate jurisdiction and found
in the FY 2019 HMEP NOFO.

C. Subrecipient must take possession of all purchased equipment, receive any grant-eligible service and/or
complete work activities prior to seeking reimbursement from the Recipient.
D. Complete the procurement(s) process not later than 9/30/2021

E. Comply with current federal and state suspension and debarment regulations pursuant to 2 CFR 200 Sub-part
F, which states in pertinent part that “effective November 26, 2003, when a non-federal entity enters into a
covered transaction with an entity at a lower tier, the non-federal entity must verify that the entity is not
suspended or debarred or otherwise excluded. Subrecipient shall be responsible to ensure that it has checked
HSGP MOA 2020
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the federal System for Awards Management (SAM) https://www.sam.gov/portal/public/SAM/ and the State
Debarred Vendors Listing, http://www.pandc.nc.gov/actions.asp to verify that contractors or sub-recipients
have not been suspended or debarred from doing business with the federal government.
F. The purchase or acquisition of any additional materials, equipment, accessories or supplies or completion of
any work activities beyond those identified Attachment 1 shall be the sole responsibility of Subrecipient and
shall not be reimbursed under this MOA.

H. Equipment costs includes those items which are tangible, nonexpendable, personal property having a useful
life of more than one year and an acquisition cost of $5,000 or more per unit, unless the applicant has a clear
and consistent written policy that determines a different threshold. Include a description, quantity and unit
price for all equipment.





Purchases of less than $5,000 should be listed under “Supplies” or “Other.”
Each item of equipment must be identified with the corresponding cost. General-purpose equipment
must be justified as to how it will be used on the project.
Analyze the cost benefits of purchasing versus leasing equipment, particularly high-cost items and
those subject to rapid technical advances. List rented or leased equipment costs in the “Contractual”
or “Other” category, depending upon the procurement method.
All equipment must have written approval from NCEM Assistant State Hazardous Materials Manager
prior to beginning scope of work.

Subrecipient shall maintain an effective property management system that complies with the following
requirements:
i.

ii.

iii.
iv.

v.

I.

Subrecipient shall take an initial physical inventory of any equipment received under this grant. cost
reports with backup documentation, certificate of title, and any other Subrecipient reports or
inventory reports that include information regarding the grant, vendor, invoice number, cost per item,
number of items, description, location, condition and identification number may be used to meet this
requirement.
Subrecipient must ensure a control system exists to provide adequate safeguards to prevent loss,
damage or theft. Subrecipient shall be responsible for replacing or repairing equipment which is
willfully or negligently lost, stolen, damaged, or destroyed. Any loss, damage or theft of the property
must be investigated and fully documented, and made part of the official project records.
Subrecipient is responsible for adequate maintenance procedures to keep the equipment in good
condition.
Subrecipient may dispose of the equipment when the original or replacement equipment acquired
under the grant award is no longer needed for the original project or program. Items with a fair market
value of less than $5,000 may be retained, transferred or otherwise disposed of with prior approval
of Recipient and in accordance with disposition requirements in 2 C.F.R. Part 200.33. Items with a
current per unit standard federal or fair market value in excess of $5,000 may be retained, transferred
or otherwise disposed of with prior Recipient approval in accordance with disposition requirements
in 2 C.F.R. Part 200.33. Subrecipient must provide documentation that includes the method used to
determine current fair market value.
Only authorized equipment listed in the FY2019 PHMSA Expenditures Guide are eligible for
purchase. For more guidance visit www.phmsa.dot.gov.

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

G. Subrecipient shall have sole responsibility for the maintenance, insurance, upkeep, and replacement of any
equipment procured pursuant to this MOA unless hand-receipted or transferred to another jurisdiction.

No indirect or administrative costs will be charged to this allocation award.
Subrecipients must utilize equipment as intended in the scope-of-work (Attachment 1). Any variation from
this intended use must be requested in writing and approved by NCEM Assistant State Hazardous Materials
Manager.
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K. If applicable, changes, real property, equipment, supplies and copyrights will be administered in accordance
with 2 CFR Part 200.

Food is not an allowable expense. Water is an allowable expense.
10. Taxes
Subrecipient shall be considered to be an independent subrecipient and as such shall be responsible for ALL taxes.
There shall be no reimbursement for taxes incurred by the subrecipient under this grant.
11. Warranty
The Subrecipient will hold the Recipient harmless for any liability and personal injury that may occur from or in
connection with the performance of this MOA to the extent permitted by the North Carolina Tort Claims Act. Nothing
in this MOA, express or implied, is intended to confer on any other person any rights or remedies in or by reason of
this MOA. This MOA does not give any person or entity other than the parties hereto any legal or equitable claim,
right or remedy. This MOA is intended for the sole and exclusive benefit of the parties hereto. This MOA is not made
for the benefit of any third person or persons. No third party may enforce any part of this MOA or shall have any
rights hereunder. This MOA does not create, and shall not be construed as creating, any rights enforceable by any
person not a party to this MOA. Nothing herein shall be construed as a waiver of the sovereign immunity of the State
of North Carolina.
12. State Property
Subrecipient shall be responsible for the custody and care of any property purchased with HMEP funds furnished for
use in connection with the performance of this MOA and shall reimburse the Recipient for any loss or damage to said
property until the property is disposed of in accordance with HMEP Program requirements.
13. Points of Contact
To provide consistent and effective communication between Subrecipient and the Recipient, each party shall appoint
a principal representative(s) to serve as its central point of contact responsible for coordinating and implementing this
MOA. The Recipient contact shall be NCEM Grants Branch Staff. The Subrecipient point of contact shall be
designated by the Subrecipient. All confidential information of either party disclosed to the other party in connection
with the services provided hereunder will be treated by the receiving party as confidential and restricted in its use to
only those uses contemplated by the terms of this MOA. Any information to be treated as confidential must be clearly
marked as confidential prior to transmittal to the other party. Neither party shall disclose to third parties, the other
party's confidential information without written authorization to do so from the other party. Specifically excluded
from such confidential treatment shall be information that: (i) as of the date of disclosure and/or delivery, is already
known to the party receiving such information; (ii) is or becomes part of the public domain, through no fault of the
receiving party; (iii) is lawfully disclosed to the receiving party by a third party who is not obligated to retain such
information in confidence; or (iv) is independently developed at the receiving party by someone not privy to the
confidential information.

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

9. Funding
All terms and conditions of this MOA are dependent upon and subject to the allocation of funds from USDOT,
PHMSA, and Recipient for the purposes set forth and the MOA shall automatically terminate if funds cease to be
available. Allowable costs shall be determined in accordance with the applicable USDOT Program Guidelines, which
include, but may not be limited to, the FY2019 HMEP NOFO and the FY2019 PHMSA Allowable Expenditures
Guide, available at: www.phmsa.dot.gov, 2 CFR Parts 200 Sub-part F, 215, 220, 225, and 230, Federal Acquisition
Regulations (FAR) Part 31.2. Allowable costs are also subject to the approval of the State Administrative Agent
(SAA) for the State of North Carolina, the Secretary of the North Carolina Department of Public Safety (NCDPS).

14. Public Records Access
While this information under Federal control is subject to requests made pursuant to the Freedom of Information Act
(FOIA), 5 U.S.C. §552 et. seq., all determinations concerning the release of information of this nature are made on a
case-by-case basis by the PHMSA FOIA Office. This MOA may be subject to the North Carolina Public Records
Act, Chapter 132 of the North Carolina General Statutes.
HSGP MOA 2020
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16. Situs
This MOA shall be governed by the laws of North Carolina and any claim for breach or enforcement shall be filed in
State Court in Wake County, North Carolina.
17. Antitrust Laws
This MOA is entered into in compliance with all state and federal antitrust laws.
18. Other Provisions/Severability
Nothing in this MOA is intended to conflict with current laws or regulations of NCDPS NCEM or the Subrecipient.
If a term of this MOA is inconsistent with such authority, then that term shall be invalid, but the remaining terms and
conditions of this MOA shall remain in full force and effect.
19. Entire Agreement
This MOA and any annexes, exhibits and amendments annexed hereto and any documents incorporated specifically
by reference represent the entire agreement between the parties and supersede all prior oral and written statements or
agreements.
20. Modification
This MOA may be amended only by written amendments duly executed by the Recipient and the Subrecipient.
21. Certification of Eligibility--Under the Iran Divestment Act
Pursuant to N.C.G.S. § 147-86.59, any person identified as engaging in investment activities in Iran, determined by
appearing on the Final Divestment List created by the State Treasurer pursuant to N.C.G.S §147-86.58, is ineligible
to contract with the State of North Carolina or any political subdivision of the State. The Iran Divestment Act of 2015,
N.C.G.S. § 147-86.55 et seq. requires that each vendor, prior to contracting with the State certify, and the undersigned
on behalf of the Vendor does hereby certify, to the following:
 That the Vendor is not identified on the Final Divestment List of entities that the State Treasurer has
determined engages in investment activities in Iran.
 That the Vendor shall not utilize on any contract with the State agency any subcontractor that is identified on
the Final Divestment List.
 That the undersigned is authorized by the Vendor to make this Certification.
The State Treasurer’s Final Divestment List can be found on the State Treasurer’s website at the address:

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

15. Subcontracting
If Subrecipient subcontracts any or all purchases or services required under this MOA:
 Subrecipient agrees to include in the subcontract that the subcontractor is bound by the terms and conditions
of this MOA. Subrecipient and any subcontractor agree to include in the subcontract that the subcontractor
shall hold Recipient harmless against all claims of whatever nature arising out of the subcontractor's
performance of work under this MOA.
 A copy of the executed subcontract MOA must be forwarded to Recipient. A contractual arrangement shall
in no way relieve Subrecipient of its responsibilities to ensure that all funds issued pursuant to this grant be
administered in accordance with all state and federal requirements. Subrecipient is bound by all conditions
in this award, as well as all terms, conditions and restrictions of the FY2019 HMEP NOFO referenced herein.

https://www.nctreasurer.com/office-state-treasurer/divestment-and-do-not-contract-rules

and will be updated every 180 days. For Questions about the Department of State Treasurer’s Iran Divestment
Policy, please direct questions to the Divestment Counsel for Department of State Treasurer at (919) 814-3852.
22. Termination
The terms of this MOA, as modified with the consent of all parties, will remain in effect until 9/30/2021. Either party
upon thirty (30) days advance written notice to the other party may terminate this MOA.
Upon approval by USDOT, PHMSA and the issuance of the Grant Adjustment Notice (GAN), if this MOA is
extended, the termination date for the extension will be the date listed in the applicable USDOT, PHMSA Grant
HSGP MOA 2020
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Adjustment Notice, incorporated by reference herein. If USDOT suspends or terminates funding in accordance with
2 CFR 200 and the FY2019 HMEP NOFO, incorporated by reference herein, the Subrecipient shall reimburse NCEM
for said property and/or expenses.





Scope of Work Summary.
See Attachment 1 for a detailed Scope of Work description.
Reports to be provided during Period of Performance.
If project funds have not been spent down by July 5th a Progress Report (Attachment 2) must be submitted to
hazmat@ncdps.gov no later than July 30th.
Reports to be Provided at the Conclusion of Work (if applicable )
 Subrecipient is involved in legal action that pertains to Planning, Training, Exercise and Equipment
purchased with HMEP
 After action report (AAR) from exercise
 Training course description and course roster
 A copy of a plan created or rewritten with HMEP grant funds
 Equipment location/maintenance/training records

24. Lobbying Prohibition
The Subrecipient certifies, to the best of his or her knowledge and belief, that:
A. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
or employee of any state or federal agency, a member of the N.C. General Assembly, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of
any federal contract, the making of any federal Grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal
contract, grant, loan, or cooperative agreement.
B. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions.
C. The undersigned shall require that the language of this certification be included in the award documents for all
sub-awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans, and cooperative
agreements) and that all sub-recipients shall certify and disclose accordingly.
This certification is a material representative of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

23. Budget and Scope of Work
Subrecipient shall implement the HMEP Grant project summarized below and as described in the approved project
application. That application is hereby incorporated by reference into this MOA.

25. Assurance of Compliance with Title VI of the Civil Rights Act of 1964
During the performance of this contract, the contractor, for itself, its assignees and successors in interest (hereinafter
referred to as the “contractor”) agrees as follows:
A. Compliance with Regulations
The contractor shall comply with the Regulations relative to nondiscrimination in Federally-Assisted Programs
of the 2 C.F.R. 200 and North Carolina regulation as they may be amended from time to time, (hereinafter referred
to as the Regulations), which are herein incorporated by reference and made a part of this contract.
HSGP MOA 2020

7 of 12
Packet Pg. 157

DocuSign Envelope ID: ED806EEF-C5B8-415E-B324-16D890702F23
For

Official Use Only

8.4.a

B. Nondiscrimination
The contractor, with regard to the work performed by it during the contract, shall not discriminate on the grounds
of race, sex, or national origin in the selection and retention of subcontractors, including procurements of materials
and leases of equipment. The contractor shall not participate either directly or indirectly in the discrimination
prohibited by Section 21.5 of the Regulations, including employment practices when the contract covers a
program set forth in Appendix B of the Regulations.

D. Information and Reports
The contractor shall provide all information and reports required by the Regulations or directives issued pursuant
thereto, and shall permit access to its books, records, accounts, other sources of information, and its facilities as
may be determined by the Recipient or the Research and Special Programs Administration (RSPA) to be pertinent
to ascertain compliance with such Regulations, orders and instructions. Where any information required of a
contractor is in the exclusive possession of another who fails or refuses to furnish this information the contractor
shall so certify to the Recipient or the Research and Special Programs Administration as appropriate, and shall
set forth what efforts it has made to obtain such information.
E. Sanctions for Noncompliance
In the event of the contractor’s noncompliance with nondiscrimination provisions of this contract, the Recipient
shall impose contract sanctions as it or the Research and Special Programs Administration may determine to be
appropriate, including, but not limited to:



Withholding of payments to the contractor under the contract until the contractor complies
Cancellation, termination, or suspension of the contract, in whole or in part

F. Incorporation of Provisions
The contractor shall include the provisions of every subcontract, including procumbent of materials and leases of
equipment, unless exempt by the Regulations, or directives issued pursuant thereto. The contract shall take such
action with respect to any subcontract or procurements as the Recipient or the Research and Special Programs
Administration may direct as a means of enforcing such provisions including sanctions for noncompliance:
Provide, however, that in the event a contractor becomes involved in, or is threatened with, litigation with a
subcontract or supplier as a result of such direction, the contractor may request the Recipient to enter into such
litigation to protect the of the Recipient and, in addition the contractor may request the United States to enter such
litigation to protect the interests of the United States.
26. Assurance of Compliance with Title VI of the Civil Rights Act of 1964
Subrecipient HEREBY AGREES THAT as a condition to receiving any federal financial assistance from the
USDOT it will comply with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C. 2000d-42 U.S.C. 2000d-4
(hereinafter referred to as the Act) and all requirements imposed by or pursuant to 2 CFR Sub Part F ,
Nondiscrimination in Federally-Assisted Programs of the USDOT - Effectuation of Title VI of the Civil Rights Act
of 1964 (hereinafter referred to as the Regulations) and other pertinent directives, to the end that in accordance with
the Act, Regulations, and other pertinent directives, no person in the United States shall, on the grounds of race, color,
sex or national origin, be excluded from participation in, be denied the benefits of, or be otherwise discrimination
under any program or activity for which the Subrecipient receives federal financial assistance from the USDOT, and
HEREBY GIVES ASSURANCE THAT it will promptly take any measures necessary to effectuate this agreement.
This assurance is required by subsection 21.7(a) (1) of the Regulations. More specifically and without limiting the
above general assurance, the Subrecipient hereby gives the following specific assurance with respect to the project:
A. That the Subrecipient agrees that each "program" and each "facility" as defined in subsections 21.23(e) and
21.23(b) of the Regulations, will be (with regard to a "program") conducted, or will be (with regard to ("facility")
operated in compliance with all requirements imposed by, or pursuant to, the Regulations.
HSGP MOA 2020
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C. Solicitation for Subcontracts, Including Procurements of Materials and Equipment
In all solicitations either by competitive bidding or negotiation made by the contractor for work to be performed
under a subcontract, including procurements of materials or leases of equipment, each potential subcontractor or
supplier shall be notified by the contractor of the contractors obligations under this contract and the Regulations
relative to nondiscrimination on the grounds of race, color, sex, or national origin.

8 of 12
Packet Pg. 158

DocuSign Envelope ID: ED806EEF-C5B8-415E-B324-16D890702F23
For

Official Use Only

8.4.a

B. That the Subrecipient shall insert the following notification in all solicitations for bids for work or material subject
to the Regulations and, in adapted form in all proposals for negotiated agreements:
i. The Subrecipient, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42
U.S.C. 2000d to 2000d-4 and 2 CFR Sub Part F issued pursuant to such Act, hereby notifies all
bidders that it will affirmatively insure that in regard to any contract entered into pursuant to this
advertisement, minority, business enterprises will be afforded full opportunity to submit bids in
response to this invitation and will not be discriminated against on the grounds of race, color, sex
or national origin in consideration for an award.

D. That this assurance obligates the Recipient for the period during which federal financial assistance is extended to
the project.
E. That the Subrecipient shall provide for such methods of administration for the program as are found by the
Secretary of USDOT or the official to whom he delegates specific authority to give reasonable guarantee that is,
other recipients, sub Recipients, contractors, subcontractors, transferees, successors in interest, and other
participants of federal financial assistance under such program will comply with all requirements imposed or
pursuant to the Act, the Regulations and this assurance.
F. That the Subrecipient agrees that the United States has a right to seek judicial enforcement with regard to any
matter arising under the Act, and Regulations, and this assurance.
THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all federal grants, loans,
contracts, property, discounts or other federal financial assistance extended after the date hereof to the Recipient by
the USDOT and is binding on it, other recipients, sub Recipients, contractors, subcontractors, transferees, successors
in interest and other participants in the Department of Transportation Program. The person or persons whose
signatures appear below are authorized to sign this assurance on behalf of the recipients.
27.

Assurance of compliance with Title VI of the Civil Rights Act of 1964
The following clauses shall be included in all deeds, licenses, leases, permits, or similar instruments entered into by
Subrecipient executed in expending these grant funds. The [Subrecipient, licensee, lessee, permittee, etc., as
appropriate] for herself/himself, his/her heirs, personal representatives, successors in interest, and assigns, as a part
of the consideration hereof, does hereby covenant and agree [in the case of deeds and leases add "as a covenant
running with the land"] that in the event facilities are constructed, maintained, or otherwise operated on the said
property described in this [deed, license, lease, permit, etc.] for a purpose for which a USDOT program or activity is
extended or for another purpose involving the provision of similar services or benefits, the Subrecipient, licensee,
lessee, permittee, etc.] shall maintain and operate such facilities and services in compliance with all other requirements
imposed pursuant to 2 CFR Sub Part F and as said Regulations may be amended. That in the event of breach of the
above nondiscrimination covenants, Subrecipient shall have the right to terminate the [license, lease, permit, etc.] and
to re-enter and repossess said land and the facilities thereon, ,and hold the same as if said [licenses, lease, permit, etc.]
had never been made or issued. That in the event of breach of any of the above nondiscrimination covenants,
Subrecipient shall have the right to re-enter said lands and facilities thereon, and the above-described lands and
facilities shall thereupon revert to and vest in and become the absolute property of Subrecipient and its assigns. The
following shall be included in all deeds, licenses, leases, permits, or similar agreements entered into by Subrecipient.
The [Subrecipient, licensee, lessee, permittee, etc., as appropriate] for herself/himself, his/her personal
representatives, successors in interest, and assigns, as a part of the consideration hereof, does hereby covenant and
agree [in case of deeds, and leases add "as a covenant running with the land"] that (1) no person on the grounds of
race, color, sex, or national origin shall be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination in the use of said facilities, (2) that in the construction of any improvements on, over or
under such land and the furnishing services thereon, no person on the grounds of race, color, sex, or national origin
shall be excluded from the participation in, be denied the benefits of, or be otherwise subjected to discrimination, and
(3) that the [Subrecipient, licensee, lessee, permittee, etc.] shall use the premises in compliance with all other
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C. That the Subrecipient shall insert the clauses of this agreement in every contract subject to the Act and the
Regulations.
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28. Assurance of Compliance with Privacy Act
The Subrecipient agrees:
A. To comply with the provisions of the Privacy Act of 1974, 5 U.S.C. §552A and regulations adopted there under,
when performance under the program involves the design, development, or operation of any system or records on
individuals to be operated by the Subrecipient, its third-party contractors, subcontractors, or their employees to
accomplish a USDOT function.
B. To notify USDOT when the Subrecipient or any of its third-party contractors, subcontractors, sub recipients, or
their employees anticipate a system of records on behalf of USDOT in order to implement the program, if such
system contains information about individuals name or other identifier assigned to the individual. A system of
records subject to the Act may not be used in the performance of this Agreement until the necessary and applicable
approval and publication requirements have been met.
C. To include in every solicitation and in every third-party contract, sub-grant, and when the performance of work,
under that proposed third-party contract, subgrant, or sub-agreement may involve the design, development, or
operation of a system of records on individuals to be operated under that third-party contract, sub grant, or to
accomplish a USDOT function, a Privacy Act notification informing the third party contractor, or sub Recipient,
that it will be required to design, develop, or operate a system of records on individuals to accomplish a USDOT
function subject to the Privacy Act of 1974, 5 U.S.C. §552a, and applicable USDOT regulations, and that a
violation of the Act may involve the imposition of criminal penalties; and
D. To include the text of Subsections a through c in all third-party contracts, and sub grants under which work for
this MOA is performed or which is award pursuant to this MOA or which may involve the design, development,
or operation of a system of records on behalf of the USDOT.
29. Certification Regarding Drug-Free Workplace Requirements (Subrecipients Other Than Individuals)
This certification is required by the regulations implementing the Drug-Free Workplace Act of 1988. The regulations,
published in the January 31, 1989 Federal Register, require certification by subrecipient, prior to award, that they will
maintain a drug-free workplace. The certification set out below is a material representation of act upon which reliance
will be placed when the agency determines to award the grant. False certification or violation of the certification shall
be grounds for suspension of payments, suspension or termination of grants, or government-wide suspension of
debarment, (See 2 CFR Part 200)
The Subrecipient certifies that it will or will not continue to provide a drug-free workplace by:
(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession
or use of a controlled substance is prohibited in the Subrecipient’s workplace and specifying the actions that will
be taken against employees for violation of such prohibition.
(b) Establishing a drug-free awareness program to inform employees about:
(1) The dangers of drug abuse in the workplace;
(2) The Subrecipient’s policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace
(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the
statement required by paragraph (a);
(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under
HSGP MOA 2020
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requirements imposed by or pursuant 2 CFR Sub Part F Effectuation of Title VI of the Civil Rights Act of 1964, and
as said Regulations may be amended. That in the event of breach of any of the above nondiscrimination covenants,
Subrecipient shall have the right to terminate the [license, lease, permit, etc.] and to re-enter and repossess said land
and the facilities thereon, and hold the same as if said [license, lease, permit, etc.] had never been made or issued.
That in the event of breach of any of the above nondiscrimination covenants, Subrecipient shall have the right to
re-enter said land and facilities thereon, and the above-described lands and facilities shall thereupon revert to and vest
in and become the absolute property of Subrecipient and its assigns. Reverted clause and related language to be used
only when it is determined that such a clause is necessary in order to effectuate the purpose of Title VI of the Civil
Rights Act of 1964.
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the grant, the employee will:
(1) Abide by the terms of the statement; and
(2) Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace no later
than five days after such conviction;
(e) Notifying the agency within ten days after receiving notice under subparagraph (d)(2), from an employee or
otherwise receiving actual notice of such conviction;
(f) Taking one of the following actions, within 30 days of receiving notice under subparagraph (d)(2), with respect
to any employee who is convicted (1) Taking appropriate personnel action against such an employee, up to and including termination, or
(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for such purpose by a federal, state, or local health, law enforcement, or other appropriate agency;
(g) Make a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs
(a), (b), (c), (d), (e), and (f).
Place(s) of Performance: The Subrecipient shall insert in the space provided below the site(s) for the performance of
work done in connection with the specific grant (street address, city, county, state, zip code)
30. Execution and Effective Date
This MOA must be signed by the official(s) authorized below and returned to NCEM no later than 45 days after
the award date. This MOA will become binding with the final signature being that of Erik A. Hooks, Secretary for
the North Carolina Department of Public Safety.
31. Term of this agreement
This agreement shall be in effect from 10/01/2020 to 09/30/2021.

HSGP MOA 2020

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

DocuSign Envelope ID: ED806EEF-C5B8-415E-B324-16D890702F23
For

11 of 12
Packet Pg. 161

DocuSign Envelope ID: ED806EEF-C5B8-415E-B324-16D890702F23
For

Official Use Only

8.4.a

IN WITNESS WHEREOF, the parties have each executed this Agreement and the parties agree that this
Agreement will be effective as of 10/01/2020.

ALAMANCE COUNTY
124 WEST ELM STREET
GRAHAM , NC 27215-

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

N.C. DEPARTMENT OF
PUBLIC SAFETY
DIVISION OF EMERGENCY MANAGEMENT
1636 GOLD STAR DR
RALEIGH, NC 27607

BY: _________________________________________
BY: __________________________
MICHAEL A. SPRAYBERRY, EXECUTIVE DIRECTOR
& DEPUTY HOMELAND SECURITY ADVISOR
NC EMERGENCY MANAGEMENT/
NC OFFICE OF RECOVERY & RESILIENCY

APPROVED AS TO PROCEDURES:

BY:__________________________________________
TARA WILLIAMS-BROWN, CONTROLLER
DEPARTMENT OF PUBLIC SAFETY

BY: __________________________

BY: _____________________________________________
WILLIAM POLK, DEPUTY GENERAL COUNSEL
REVIEWED FOR THE DEPARTMENT OF
PUBLIC SAFETY, BY WILLIAM POLK,
DPS DEPUTY GENERAL COUNSEL, TO FULFILL THE
PURPOSES OF THE US DEPARTMENT OF
TRANSPORTATION GRANT PROGRAMS

BY: __________________________________________
ERIK A. HOOKS, SECRETARY
DEPARTMENT OF PUBLIC SAFETY

THIS MOA WAS PREVIOUSLY APPROVED AS TO FORM BY THE NORTH CAROLINA DEPARTMENT
OF JUSTICE FOR THE FY 2020 HAZARDOUS MATERIALS EMERGENCY PREPAREDNESS GRANT
PROGRAM ONLY AND IS SUBJECT TO EXECUTION BY ERIK A. HOOKS, SECRETARY OF THE
DEPARTMENT OF PUBLIC SAFETY. THIS MOU/MOA SHOULD NOT BE USED FOR OTHER
MOUs/MOAs FOR THE HMEP FOR OTHER FISCAL YEARS.
HSGP MOA 2020
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North Carolina Emergency Management
Preparedness Grants Application

All fields are mandatory. Responses should be limited to the spaces allocated. Clear, complete, and
concise information is required for the review panel to make fair and equitable decisions.
Grants selection
Select answer “Yes” or “No” for each grant.
Are you applying for:
Emergency Management Performance Grant (EMPG)?
Hazardous Materials Emergency Preparedness (HMEP)?
-

North Carolina Tier II Competitive?
North Carolina Tier II Noncompetitive?

Yes
Yes
No
Yes

Contacts
Enter requested information for all contacts listed below.

Applicant
Applicant
This is the agency applying for grants.
Applying agency
Alamance County EM
Street address
124 W. Elm Street
City
Graham
ZIP + 4
Email
Debbie.hatfield@alamance-nc.com
EIN/Tax ID number
56-6000270
DUNS number
07-157-2986
SAM registered
Yes
Expiration date
Is the agency applying as a nonprofit with 501(c)(3) status?
Your name
Debbie Hatfield
Are you authorized to apply for grants on behalf of the applying agency?
Field help

27253

2/1/2020
No
Yes

Grants point of contact
Grants point of contact
This is the focal point for any ongoing communications regarding the grants. There is an opportunity to override
this contact for any specific grant.
Name
Debbie Hatfield
Agency
Alamance County EM
Title
EM Coordinator
Phone (work)
336-570-4075
Phone (mobile)
336-524-7612
Street address
124 W. Elm Street
City
Graham
ZIP + 4
27253
Email
Debbie.hatfield@alamance-nc.com
Field help
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Grants MOA signatory
This is the individual whose name appears on the signature page of the memorandum of agreement. While only
one signatory is required, space for an additional signatory is provided. If even more signatories are required, add
them in the “Appends” section. There is an opportunity to override this contact for any specific grant.
Name
Debbie Hatfield
Agency
Alamance County EM
Title
EM Coordinator
Street address (not PO Box)
124 W. Elm Street
City
Graham
ZIP + 4
27253
Email
Debbie.hatfield@alamance-nc.com
Name
Agency
Title
Street address (not PO box)
City
Email
Field help

Bryan Hagood
Alamance County
County Manager
124 W. Elm Street
Graham
ZIP + 4
Bryan.hagood@alamance-nc.com

27253

Projects
Enter requested project information for each grant checked under Grants selection.

EMPG
HMEP
Enter requested information in the sections listed below.
Point of contact (Complete only if different from point of contact in Contacts section.)
MOA signatory (Complete only if different from MOA signatory in Contacts section.)
MOA signatory
This is the individual whose name appears on the signature page of the memorandum of agreement. While only
one signatory is required, space for an additional signatory is provided. If even more signatories are required, add
them in the “Appends” section. Complete only if the MOA signatory for this project is different from the identified
“Grants MOA signatory”.
Name
Debbie Hatfield
Agency
Alamance County EM
Title
EM Coordinator
Street address (not PO Box)
124 W. Elm Street
City
Graham
ZIP + 4
27253
Email
Debbie.hatfield@alamance-nc.com
Name
Agency
Title
Street address (not PO box)
City
Email
Field help

Bryan Hagood
Alamance County
County Manager
124 W. Elm Street
Graham
ZIP + 4
Bryan.hagood@alamance-nc.com
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Project information

Core capabilities addressed
Select primary and secondary (if applicable) core capabilities addressed by this project.
Primary
Operational Coordination
Secondary
Critical Transportation
Project timeline milestones
List the major project events and their completion dates.
Milestone
Completion Date
Click or tap here to enter text.
8/2020
Click or tap here to enter text.
30 to 60 days after Concept and Objectives Meeting
Click or tap here to enter text.
30 to 60 days after Initial Planning Meeting
Click or tap here to enter text.
30 – 45 days after Final Planning Meeting
Click or tap here to enter text.
30 days after Exercise Conduct
Click or tap here to enter text.
30 – 45 days after – After Action Report Submitted
Click or tap here to enter text.
Click or tap to enter a date.
Click or tap here to enter text.
Click or tap to enter a date.
Field help

Budget
Costs
For each cost item select an activity area and then enter a description and the cost amount.
Activity area
Description
Choose an item.
Contractor Fees
Choose an item.
Click or tap here to enter text.
Choose an item.
Click or tap here to enter text.
Choose an item.
Click or tap here to enter text.
Choose an item.
Click or tap here to enter text.
Choose an item.
Click or tap here to enter text.
Choose an item.
Click or tap here to enter text.
Choose an item.
Click or tap here to enter text.
Choose an item.
Click or tap here to enter text.
Total cost
Field help

Amount
10,000
Enter amount.
Enter amount.
Enter amount.
Enter amount.
Enter amount.
Enter amount.
Enter amount.
Enter amount.
Enter total.

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

General information
Enter information describing the project.
Title
Alamance County HMEP Exercise
Description
Hazard Material Grant
Goal
Click or tap here to enter text.
Scope
Joint/regional
Request RRT participation
Yes

Additional information (if needed)
Add any information not accommodated by the application form here.
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North Carolina Tier II Competitive
North Carolina Tier II Noncompetitive

Certification
Certification
Review each certification item and check where appropriate.
☒ This application includes complete and accurate information.
I certify that:
☒ No project (supported through federal and/or matching funds) having the potential
to impact Environmental or Historical Preservation (EHP) can be started without
the prior approval of FEMA, including but not limited to communications towers,
physical security enhancements, new construction, and modifications to buildings,
structures and objects that are 50 years old or greater. Applicant must comply with
all conditions placed on the project as the result of the EHP review. Any change to
the approved project scope of work requires re-evaluation for compliance with
these EHP requirements. Any activities that have been initiated without the
necessary EHP review and approval will result in a non-compliance finding and will
not be eligible for FEMA funding.
☒ In accordance with HSPD-5, the adoption of the National Incident Management
System (NIMS) is a requirement to receive federal preparedness assistance through
grants, contracts, and other activities. By submitting this grant application, you and
all participating entities are certifying that your locality/state agency is NIMS
compliant.
☒ Submission of the project proposal does not guarantee funding.
☒ Projects with funds allocated for equipment are required to check all equipment
purchases against the Allowable Equipment List.
(https://www.fema.gov/authorized-equipment-list).
☒ Any changes made to this grant application after the submission deadline must be
approved by the Planning and Homeland Security Section Grants Branch Manager
and an updated application must be submitted.
☐ If applying as a nonprofit agency you must have a 501(c)(3) status. A copy of that
certification must be submitted with your application.
☐ (EMPG only) Positions that are classified as sworn law enforcement officers may
not be funded through EMPG.
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Project information
Enter additional project information in the space below.
Alamance County LEPC, in conjunction with Alamance County EM, requests funding for a Functional Hazardous
Material exercise (TTX). The proposed exercise will involve local, regional, and state responders. Additionally, if
approved, the exercise will follow HSEEP guidelines and fully meet the Federal HMEP funding requirements.
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Hazardous Materials Emergency Preparedness Grant Program
U.S. Department of Transportation
Pipeline and Hazardous Materials
Safety Administration
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FY 2019 Expenditures Guide

The Pipeline and Hazardous Materials Safety Administration’s Hazardous
Materials Grants Program
HMEP.Grants@dot.gov
www.phmsa.dot.gov/hazmat/grants
(202) 366-1109
Developed by the Pipeline and Hazardous Materials Safety Administration
(PHMSA) in collaboration with the Hazardous Materials Emergency
Preparedness (HMEP) Working Group:
− Illinois Emergency Management Agency
− Iowa Homeland Security & Emergency Management Division
− Indiana Department of Homeland Security
− Nevada State Emergency Response Commission
− Nebraska Emergency Management Agency
− North Carolina Department of Public Safety
− Oregon State Fire Marshal’s Office

HMEP Grants – Expenditures Guide
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Pipeline and Hazardous Materials Safety Administration
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Pipeline and Hazardous Materials Safety Administration
1. Introduction

Through your participation in the HMEP grant program, PHMSA seeks to increase the effectiveness of
hazardous materials response and preparedness efforts, and reduce the risks associated with the bulk
transport of highly flammable liquids, and other hazardous materials, throughout the United States.
To advance PHMSA’s mission, the HMEP grant awards funding to States, U.S. Territories, and
federally recognized Native American Tribes to:
−
−
−
−
−
−
−
−
−
−
−
−
−

−
−

Develop, improve, and implement emergency plans
Train public sector hazardous materials (hazmat) emergency response employees to respond to
accidents and incidents involving hazardous materials in transportation
Determine flow patterns of hazardous materials within a State, between States, between States and
federally recognized sovereign nations, and within Territories.
Determine the need within a State for regional hazardous materials emergency response teams
Assess local preparedness and response capabilities
Conduct emergency response drills and exercises associated with emergency preparedness plans
Provide for technical staff to support the preparedness effort
Train public sector employees to respond to accidents and incidents involving the transportation of
hazardous materials
Determine the number of public sector employees employed or used by a political subdivision who
need the proposed training and to select courses consistent with national consensus standards or the
Guidelines for Hazardous Materials Response, Planning and Prevention/Mitigation Training
Design, develop and deliver comprehensive preparedness and response training to public sector
employees, and financial assistance for trainees and for the trainers, if appropriate, such as tuition,
travel expenses to and from a training facility, and room and board while at the training facility
Deliver emergency response drills and exercises associated with training, a course of study, and
tests and evaluation of emergency preparedness plans
Evaluate courses to determine effectiveness of delivery and student retention
Pay expenses associated with training by a person (including a department, agency, or
instrumentality of a State or political subdivision thereof, a Territory, or federally recognized Tribe)
and activities necessary to monitor such training including, but not limited to, examinations,
critiques and instructor evaluations
Maintain staff to manage the training effort designed to result in increased benefits, proficiency,
and rapid deployment of local and regional responders
Support additional activities the Associate Administrator deems appropriate to implement the scope
of work for the proposed project and approved in the grant
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The purpose of the Hazardous Materials Emergency Preparedness (HMEP) grant is to protect against the
risks to life, property, and the environment that are inherent in the transportation of hazardous material in
intrastate, interstate, and foreign commerce (Title 49 U.S.C. § 5101). The HMEP grant supports the
emergency preparedness and response efforts of States, federally recognized Native American tribes, and
Territories that deal with hazardous materials emergencies, specifically those involving transportation.
This grant also aids grantees in meeting the requirements of §§ 301 and 303 of the Emergency Planning
and Community Right-to-Know Act of 1986 (Title 42 U.S.C. Chapter 116).
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Pipeline and Hazardous Materials Safety Administration

The purpose of this HMEP Expenditures Guide is to help grantees effectively administer their
programs by providing examples (for reference only) of allowable, conditionally allowable, and
unallowable activities.

General Guidelines:
−
−
−

Allowable expenditures are those that are: reasonable, necessary, and allocable to the approved
project consistent with 2 CFR Part 200 and the Notice of Grant Award (NGA).
Conditionally allowable expenses are only allowable from certain funding sources, or when the
expenditures meet other conditions.
Unallowable expenditures are costs prohibited by law or regulation, Federal cost principles,
PHMSA policy, or special terms and condition of award.

The following items require prior approval and the submission of the Hazmat Grant Activity Request
Form to PHMSA by selecting one of the following options in the HMEP Grants Portal at
https://hazmatgrants.phmsa.dot.gov:
•
•
•

Activities not specified in the approved grant application
Budget revisions
Change in Point of Contact for the Grant

 Requests for reimbursement must be submitted via the Delphi eInvoicing System using OMB
SF-270, Request for Advance or Reimbursement.
 For new users, please coordinate with your assigned Grant Management Specialist for access.
Questions and other inquiries should be directed to your assigned Grant Management Specialist or via
e-mail at: HMEP.Grants@dot.gov.
2. General Expenditures

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

The information contained in this document is provided for guidance to administer the HMEP grant
program. This document supersedes all previous versions and is effective for fiscal year (FY) 2019 grant
awards. Examples of allowable activities provided in this document are not all-inclusive, and the absence
of a specific activity does not preclude its possible approval. All proposed activities will be considered
based on the proposed budget costs allocable to the approved project in accordance with 2 CFR Part 200,
Subpart E, and Cost Principles.

Examples of allowable general expenditures that do not fall under preparedness or response training grant
expenditures are listed below.
Allowable General Expenditures
Grants Management Courses
Continuing Education Specific to Grants Management Functions
Financial Management Courses with Grant Management Concentration
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Pipeline and Hazardous Materials Safety Administration
3. Preparedness

Enhancing Hazardous Materials Plans
Developing, improving, and implementing emergency plans required under the Emergency Planning and
Community Right-to-Know Act of 1986
Workshops, drills, and exercises associated with hazmat emergency plans
Risk assessments to enhance plans
Capability assessments that evaluate the ability for first responders, non-governmental organizations, and
other involved stakeholders to respond to a hazmat emergency
Gap analysis to enhance planning objectives
Improving interagency interoperability to better respond to and mitigate hazmat incidents
Determining commodity flow transportation patterns of hazmat and developing and maintaining a system
to keep such information current
Assessing the need for regional hazmat emergency response teams
Providing technical staff to support planning efforts
Aerial photography for use with Commodity Flow Study research
Planning Courses
Courses aimed at developing, improving, and implementing emergency plans under the Emergency
Planning and Community Right-to-Know Act (EPCRA) §§ 301 and 303 (Title 42 U.S.C. Chapter 116)
Hazmat transportation emergency preparedness and response courses
Hazmat risk analysis
Commodity Flow Study courses
Regional Response Strategy Selection courses
Equipment and Supplies 1
Computer equipment dedicated to HMEP Grant activities (use for operations purposes not allowable)
Supplies and equipment required for HMEP-funded exercises and activities

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

3.1 Allowable Preparedness Expenditures – Commonly Approved Expenditures

2 CFR § 200.33 defines equipment as tangible, non-expendable personal property with a unit acquisition
cost of $5,000 or more (unless State policy sets a lower threshold) and with a useful life of more than one
year. When calculating the cost of the property, it includes any accessories needed to make it operational.
Any items not meeting this definition should be shown as “supplies,” e.g., computers must be shown as
“supplies,” based on their acquisition cost.
1
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Pipeline and Hazardous Materials Safety Administration

Conferences and Meetings
National Association of SARA Title III Program Officials (NASTTPO)
Hazmat Continuing Challenge: The Continuing Challenge provides safe response training for all
emergency responders to hazardous materials incidents affecting transportation, public health and the
environment. This annual Workshop is attended by hazmat responders from across the globe and is held
every September in Sacramento, CA.
HOTZONE: The HOTZONE Committee is composed of representatives from the local, State, and
Federal levels of the hazmat response community serving Federal Region 6. This annual training
conference provides hazmat technical training and promotes professional relationships within Region 6
to meet the unique needs of this region.
COLDZONE: The 9th Annual 2017 Cold Zone Conference will offer a variety of hazardous material
courses for first responders of all skill levels. This conference will provide the most recent information
available, hands-on workshops and a variety of topics relating to many aspects of today’s hazards. Cold
Zone will also provide an opportunity to meet other responders from around the region and neighboring
states.
TRANSCAER®*: TRANSCAER® (Transportation Community Awareness and Emergency Response)
is a voluntary national outreach effort focusing on assisting communities with preparing for, and
responding to, possible hazmat transportation-related incidents. TRANSCAER® educates emergency
responders and their communities and includes safety training cars from the Firefighters Education and
Training Foundation.
* Necessities, by ownership or rental, for the physical needs and comfort of the participants and training recipients such as, but
not limited to: classroom tents, tables, chairs, water coolers, portable toilets, wash stations, public address systems, generators,
fuel for generators, waste management, and outdoor fans; projectors and screens, video recording services; safety gloves, safety
glasses; pens, pencils, books, brochures, certificates; administrative services, advertising costs, trainer fees; and instructor
accommodations, travel, and meals.

International Association of Fire Chiefs (IAFC), International Hazmat Conference: The IAFC hosts the
International Hazardous Materials Response Team Conference, which presents “what’s new in hazmat”
and how it impacts today’s hazmat teams on the job.
Midwestern Hazmat Conference: Two-day conference on hazmat and related response training presented
by instructors in the hazmat response community. (Only courses on hazmat response are eligible.)
Other
Hazmat publications for permanent collections, such as the NFPA 472 guide
3.2 Conditionally Allowable Preparedness Expenditures
Conditionally allowable expenditures are those that are not commonly approved, but will receive special
consideration upon proposal.
Examples of conditionally allowable preparedness expenditures are listed below.
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3.1 Allowable Preparedness Expenditures, concluded

Tier II Chemical Inventory Reports
Tier II Databases
Statewide conference emphasizing hazmat emergency response capabilities, collaboration, networking,
and preparedness opportunities for responders, particularly those related to transportation. Conditions
include: transportation hazmat-themed schedule
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Pipeline and Hazardous Materials Safety Administration

Hospital Drills – Conditions include: Decontamination from a transportation incident (radiological,
chemical, or other hazmat)
Emergency Operating Center (EOC) Leadership Exercises – Conditions include: Leadership
exercises for events concerning hazmat preparedness and response
Title III Software (e.g., CAMEO/PEAC/PLUME) – Use of software must be tied to planning for hazmat
transportation related accidents/incidents
Fixed-facility hazmat preparedness – Conditions include: Exercises and plans that include
transportation of materials to and from fixed-facilities; exercises that test the same capabilities that would
be used to respond to a hazmat transportation incident
Refreshments – Conditions include: Beverages for trainings that are in rural locations or training
conducted outside where hydration is needed to ensure exercises are safely conducted.
Exhibitors for Outreach and Preparedness Booths - Activity must tie-in to hazardous materials
transportation
3.3 Unallowable Preparedness Expenditures
Examples of unallowable preparedness expenditures are listed below.
Natural Disaster Exercises (e.g., Urban Avalanches, Pandemic Flu, Cruise Ship, Wildfire, Earthquake)
All-Hazards Warning System Drills
Joint Terrorism Task Force (JTTK) Exercises
WebEOC (EOC-Emergency Operations Center) mapping
Public Officials Conference that does not have a tie-in to hazardous materials transportation
Town-wide alert system
Development and distribution of a Hazmat Calendar
Expenses counted as match funds toward another Federal grant program or cooperative agreement
Entertainment costs
Foreign travel
Purchase of cell telephone(s), except for administration of the HMEP grant at the state level
Any costs disallowable or stated as ineligible in 49 CFR part 110 and 2 CFR 200 part 400
Any cost specifically prohibited in the General Terms and Conditions of the award, PHMSA policy as
detailed in this Expenditures Guide, or Special Terms and Conditions listed on the NGA (Remarks
section)
Membership fees and subscriptions, except as otherwise noted.

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

Regional hazmat conferences and workshops, specifically those related to transportation
Fire Department Instructors Conference (FDIC): Comprehensive training for all levels of fire service
practitioners with more than 24 hands-on training evolutions, 34 pre-conference workshops, and more
than 160 classroom presentations. Conditions include: transportation hazmat-themed schedule
LEPC meeting expenses – Conditions include: LEPC meeting expenses are allowable when pertaining to
the HMEP grant

Food – Food purchased with HMEP funds for exercises, planning sessions, meetings, conference and
more is unallowable under the HMEP grant program.
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Pipeline and Hazardous Materials Safety Administration
Stipends
FRI (Fire Rescue International): Fire Rescue International (FRI) annual conference for fire and
emergency service leaders from across North America and around the globe for 5 days of networking,
learning, and collaboration.
4. Training

Examples of allowable training expenditures are listed below.
General Training Expenditures
Reimbursement for instructor(s) and trainees for tuition and travel expenses (lodging and per diem) to and
from a training facility
Facility rental cost reimbursement
Expenses associated with training, such as staff to support the training effort, evaluation forms, etc.
National Fire Protection Association (NFPA) 472 or Occupational Safety And Health
Administration (OSHA) 29 CFR § 1910.120 Competency Requirement Suggested Courses
Hazardous Waste Operations and Emergency Response Standard (HAZWOPER) training with
transportation tie-in
Hazmat Incident Command System (ICS), includes the following courses:
− ICS-100: Introduction to the Incident Command System
− ICS-200: Incident Command System for Single Resources and Initial Action Incidents
− ICS-300: Intermediate Incident Command System
− ICS-400: Advanced Incident Command System
Hazmat Awareness, Operations, Technician, Specialist, and Refresher Courses
Hazmat Incident Commander
Hazmat Officer/Safety Officer
Industrial Fire Fighting- (rail yards, fuel transfer facilities, and ports)
Confined Space Rescue
Hazmat Basic Life Support/Advance Life Support
Chemistry for Emergency Responders
Marine Operations - Ship-board rescue, firefighting, and hazmat
Airport Rescue Fire Fighting (aircraft response and rescue)
Explosive Ordinance Disposal/Explosives involving transport of explosives
Radiological (sources in transportation, but not Weapons of Mass Destruction.)
Tank Car Specialty
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4.1 Allowable Training Expenditures
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Pipeline and Hazardous Materials Safety Administration
4.1 Allowable Training Expenditures, continued

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

National Fire Protection Association (NFPA) 472 or Occupational Safety and Health
Administration (OSHA) 29 CFR § 1910.120 Competency Requirement Suggested Courses,
concluded
Intermodal Tank Specialty
Marine Tank Vessel Specialty
Flammable Liquid Bulk Storage
Flammable Gas Bulk Storage
Radioactive Material Specialty in Transportation
First Receiver Awareness Training
Crude Oil Training
Cargo Tank Specialty
Other Allowable Training Course Examples
Ammonia, Ethanol, Chlorine Response
Alternative Fuels, used in transportation
Developing a Plan of Action
Chemistry of Hazmat-Part I/II
Surveying a Hazmat Incident
Level A/Level B Personal Protective
Hazmat for Emergency Management System (EMS)
Hazmat for Dispatcher
Hazmat Containers
Hazardous Materials Monitoring Refresher
Hazmat Level B Dress-out and Decon
Hazmat Technical Decon Refresher
Hazmat Containment and Control
Haz-Cat Training
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Pipeline and Hazardous Materials Safety Administration
4.1 Allowable Training Expenditures, continued
Other Allowable Training Course Examples, concluded
Pipeline Incident in Transportation Response Training
Haz Mat IQ Training (Above and Below the line, Advanced IQ & Tox Medic, etc.)
Emergency Medical Technician (EMT) Training for hazmat
Employee Hazmat Emergency Response Readiness Training
CAMEO Training, particularly that related to transportation
TRANSCAER® (travel and necessities* for physical needs and comfort of trainers and training recipients)
* Necessities, by ownership or rental, for the physical needs and comfort of the participants and training recipients such as, but not
limited to: classroom tents, tables, chairs, water coolers, portable toilets, wash stations, public address systems, generators, fuel for
generators, waste management, and outdoor fans; projectors and screens, video recording services; safety gloves, safety glasses;
pens, pencils, books, brochures, certificates; administrative services, advertising costs, trainer fees; and instructor
accommodations, travel, and meals.

Allowable Training Equipment, Supplies and Materials
Computer equipment used exclusively for activities allowable under this HMEP Grant (e.g., approved
computer-based training activities).
Rental equipment necessary to provide specific training, whether consumed in the training (e.g., this isn’t
equipment) or otherwise (e.g., a training suit). In most cases, equipment costs are expected not to exceed 5
percent of the total cost of the grant awarded and must be fully justified.
Publications, manuals, and other materials necessary to provide training and are used by instructor(s) and
trainees--where appropriate, this may include the printing and copying of such materials and any cost of
distributing these materials (such as mailing the materials to trainees in advance of the first training
session).
Simulation software for hazmat training courses
Hazmat training suits for specific transportation related exercises
Firefighting foam for specific transportation related exercise

4.1 Allowable Training Expenditures, concluded
Conferences
NASTTPO (National Association of SARA Title III Program Officials)
Hazmat Continuing Challenge
HOTZONE or COLDZONE

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

Creating and maintaining hazmat emergency response training websites

IAFC International Hazmat Conference
Midwestern Hazmat Conference
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Pipeline and Hazardous Materials Safety Administration
4.2 Conditionally Allowable Training Expenditures
Examples of conditionally allowable training expenditures are listed below.
Statewide conference emphasizing hazmat emergency response capabilities, collaboration, networking,
and planning opportunities for responders.

Fixed-facility hazmat training – Conditions include: Training that includes transportation of materials
to and from fixed-facilities; training that addresses the same capabilities that would be used to respond
to a hazmat transportation incident
Refreshments – Conditions include: Beverages for trainings that are in rural locations or training
conducted outside where hydration is needed to ensure safe training.
Pro Board® Certification – Pro Board courses that are allowable under the HMEP grant program.
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Pipeline and Hazardous Materials Safety Administration
4.3 Unallowable Training Expenditures
Examples of unallowable training expenditures are listed below.
Courses not related to hazmat emergency response (with the exception of the pipeline training listed in
section 4.1 above)
Pro Board® accreditation
School Violence Prevention
Weapons of Mass Destruction (WMD) Terrorism courses
Weapons of Mass Destruction (WMD) Radiological Training
Mobile Meth Lab Training
Active Shooter Training
Pandemic Flu Exercises
Joint Terrorism Task Force (JTTF) Exercises
Equipment for the purpose of response operations, such as:
−
−
−

Self-Contained Breathing Apparatus (SCBA)
PPE (Personal Protective Equipment)
Monitoring Equipment

Overtime of trainees and any other employees who “backfill” positions of trainees during the period of
training.
Expenses counted as match funds toward another Federal grant program or cooperative agreement.
Entertainment costs
Purchase of cellular telephone(s), except for administration of the HMEP grant at the state level
Any costs disallowable or stated as ineligible in 49 CFR part 110 and 2 CFR 200 part 400
Any cost specifically prohibited in the General Terms and Conditions of the grant award, or identified in
PHMSA policy guidance, or as a Special Terms and Conditions listed on the NGA (Remarks section).
Stipends
FRI (Fire Rescue International): Fire Rescue International (FRI) annual conference for fire and
emergency service leaders from across North America and around the globe for 5 days of networking,
learning, and collaboration.

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

Emergency Preparedness Presentation to Child Care Providers

Food – Food purchased with HMEP funds for exercises, planning sessions, meetings, conference and
more is unallowable under the HMEP grant program.
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Requests for reimbursement must include a SF-270 that can be accessed online via the Delphi
eInvoicing System or uploaded if the online SF-270 is not operational. Some grantees may be required
to submit supporting documentation for payment requests. If this is the case, a special term and
condition will be listed on the NGA indicating this status. PHMSA may request additional
substantiation for supporting reimbursement payments at any time. Reimbursement may not be made
for a project plan unless approved by PHMSA either in the application or via Activity Request.
Grantees are to keep supporting documentation on file in accordance with their internal policies and
procedures. While supporting documentation may not be required for every payment, it may be
requested during the course of PHMSA’s ongoing monitoring process. A lack of supporting
documentation on file may result in questioned or unallowable costs.
Matching Funds
Grantees (States and Tribes) are required to provide the 20% match and may use the following 2:
−
Cash (hard-match),
−
In-kind contributions (soft match)
−
A combination of in-kind or soft match plus hard-match to meet this requirement.
Grantees may use matching funds from all seven object classes. Examples include: salary 3; equipment
or supply purchase; space usage; the value of a participant’s time during an allowable activity;
unrecovered indirect costs, or the dollar value of a grant-related activity or purchase.
Grantees must continually examine funding priorities to ensure that activities and/or expenditures
counted as matching towards the grant are used for allowable activities.
Match must be verifiable through grantee records and be maintained with the same level of effort as
Federal funds. Records must show how the value of a contribution is made. 2 CFR §§ 400-475
provide more detail on match requirements and expectations.
Match may include waived indirect costs and not be paid by the Federal Government under any other
award.

Percent of Funds for Programmatic Activities

Attachment: 2020 HMEP Award Notification (3071 : HMEP Training Exercise Grant)

5. Grant Specifics
Requests for Reimbursement

Per 48 U.S.C.1469a, the requirement to provide a 20% match for the Planning and Training (direct and indirect)
costs of all activities covered under the grant award program with non-Federal funds is waived for “Insular Areas”
which include the Virgin Islands, Guam, American Samoa, the Trust Territory of the Pacific Islands, and the
Government of the Northern Mariana Islands in order to minimize the burden caused by the existing application and
reporting procedures.
3
2 CFR Section 200.430(i) require that all salaries and wages charged to a Federal award be documented to
accurately reflect the work performed for the award. Salaries and wages used to meet cost-sharing or matching
requirements must be treated in the same manner as salaries and wages directly charged to an award.
2
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As required by 2 CFR § 200.302, a grantee must expend and account for grant funds in accordance
with state laws and procedures for expending and accounting for the state’s own funds. HMEP
grantees must ensure that the management and administration (M&A) Federal cost of this grant
program does not exceed 25%, as referenced in the FY 2017 funding announcement and required by
the terms and conditions of the grant award.
Title 2 CFR, Grants and Agreements, provides greater clarity to the role and expectations for passthrough entities conducting oversight of subrecipients. It expands on the responsibilities of passthrough entities by providing for a more robust system of risk assessment, oversight and monitoring.
(See 2 CFR §§ 200.330 and 200.331)
Audits
Recipient agencies are responsible for obtaining audits in accordance with 2 CFR Part 200 Subpart F.
Audits must be made by an independent auditor in accordance with generally accepted government
auditing standards covering financial and compliance audits. PHMSA may audit a recipient agency at
any time.
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At least 75% of the funds must be for programmatic activities, this includes:
• Developing, improving, and implementing emergency plans
• Conducting commodity flow studies
• Conducting exercises
• Training public sector employees
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Alamance County, North Carolina
Budget Adjustment
Type:
AMENDMENT
Org

Object

Number
87
Date Jan 19, 21
Object Description

Increase

Decrease

EMERGENCY MANAGEMENT
323044

HMEP (20.703)

10,000.00

1104330

462007

HMEP (20.703)

10,000.00

Attachment: 87 Emergency Management (3071 : HMEP Training Exercise Grant)

1103433

Reason for adjustment:
The Alamance County
Emergency Management Office
has applied for and was
awarded an Emergency
Management Hazardous
Materials Emergency Planning
(HMEP) Training Exercise Grant
in the amount of $10,000.00.
This Grant is awarded on a
reimbursement basis.
This is a 100% state funded
grant with no match required.

Budget Director

Jan 19, 2021
Date

County Manager

Jan 19, 2021
Date

PENDING 1-19-2021 BOARD APPROVAL
County Commissioner's Approval

Jan 19, 2021
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Memo:
Bryan Hagood, County Manager
Josh Fernandez, Budget Analyst
December 31, 2020
Fiscal Update - Attached are Dec 2020 year-to-date fiscal reports for your review:

Alamance County General Fund and Landfill Highlights:
1. Property Tax Revenues: Collections of $77,535,081 are 77.5% of budget and are $4.7 million
higher than Dec. 2019 collections of $72,791,159 which were 74.5% of budget.
2. Sales Tax Revenues of $305,244 are an annual “Medicaid hold harmless” amount that could
revert to the state in Spring 2021 based on regulatory computations.
3. Sales Tax Analysis shows the tax collected in January 2021 from sales that were incurred in
October 2020 of over $2.9 million which was a 12.7% increase in sales tax for October 2020
compared to October 2019. The cumulative total of sales in June-October 2020 is over $15.0
million, which is $1.6 million higher than June-October 2019, representing a 12.2% increase.
Since Covid Phase 1 implementation, sales tax increased by 6.29% ($1,369,380) when
comparing revenues generated by sales in Mar-October 2020 versus Mar-October 2019.
4. All other Revenues (not including property or sales tax) of $16,881,035 are 40.1% of budget.
Certain revenues are being monitored to determine the impact of Covid-19 such as fees
related to ambulance service, library and parks programming, detention center utilization, and
specific social service program revenues.
5. General Fund expenditures are 45.0% of budget.
6. Revenues from Landfill operations exceed expenditures by $594,786.
Alamance-Burlington School System Report Highlights:
$ 21,188,003 Local revenues to-date ($21,001,571 from County)
($ 21,641,731) Local expenditures per report
-----------------($ 453,728) Local Expenditures in excess of revenues (Local operating funds)

Communication: December 2020 Monthly Fiscal Update (County Manager's Report)

To:
From:
Date:
Re:

$ 5,562,545 Capital Outlay Expenditures
Alamance Community College Report Highlights:
$

2,010,530 Local expenditures per report

$

138,164 Capital Outlay Expenditures
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Alamance County, North Carolina
Statement of Revenues, Expenditure and Changes in Fund Balances
For the Period Ending: December 31, 2020

General Fund

Budget

Over (Under)

Actual

Budget

% of
Budget

Prior Year-to-date
12/31/2019
Actual

Revenue:
Property Taxes
Sales Taxes
Other Taxes and Licenses
Unrestricted Intergovernmental
Restricted Intergovernmental
Sales and Services
Licenses and Permits
Investment Earnings
Miscellaneous
Total Revenues

100,104,666
25,683,643
1,630,861
260,000
27,240,157
9,582,000
1,605,500
700,000
1,043,347
167,850,174

77,535,081
12,454,708
1,051,094
10,230,815
4,137,591
901,237
98,128
462,171
106,870,824

(22,569,585)
(13,228,935)
(579,767)
(260,000)
(17,009,342)
(5,444,409)
(704,263)
(601,872)
(581,176)
(60,979,350)

77.5%
48.5%
64.5%
0.0%
37.6%
43.2%
56.1%
14.0%
44.3%
63.7%

72,791,159
10,834,278
1,044,029
9,329,988
6,067,688
711,135
608,731
669,942
102,056,950

Expenditures:
General Government
Central Services
Public Safety
Transportation
Environmental Protection
Economic & Physical Development
Health
Social Services
Other Human Services
Education
Culture & Recreation
Debt Service
Contingency
Total Expenditures

14,375,377
6,268,782
43,794,245
280,468
77,049
3,824,582
11,625,183
19,669,004
3,599,077
49,057,454
6,562,637
8,571,002
167,704,859

6,002,623
2,909,096
22,450,626
9,738
10,051
985,638
4,569,752
8,921,270
1,054,707
24,528,727
2,363,986
1,637,779
75,443,992

(8,372,754)
(3,359,686)
(21,343,619)
(270,730)
(66,998)
(2,838,944)
(7,055,431)
(10,747,734)
(2,544,370)
(24,528,727)
(4,198,651)
(6,933,223)
(92,260,867)

41.8%
46.4%
51.3%
3.5%
13.0%
25.8%
39.3%
45.4%
29.3%
50.0%
36.0%
19.1%
45.0%

4,984,625
3,013,886
19,673,215
23,501
1,133,691
4,765,456
8,658,075
1,395,063
25,048,727
2,941,524
2,246,299
73,884,061

145,315

31,426,833

31,281,517

Revenues Over (Under) Expenditures
CAPITAL FINANCE PLAN:
Other Financing Sources
Operating Transfers In From Renovation/Repair Fund
Operating Transfers Out - To County
CIP & ABSS Capital Reserve
Bond Proceeds
Appropriated Fund Balance

(12,986,373.00)
923,990.07
11,902,067.47

(7,194,188)
923,990
-

Budgeted Surplus
Sale of Surplus Property

28,172,890

5,792,185
(11,902,067)

1,544,218
-

(14,650)

7,293

(6,269,848)

(6,124,532)

1,551,511

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

25,156,985

25,156,985

Fund Balances
Beginning of Year-July 1 Audited

56,909,836

61,921,569

Ending of Month-December 2020

82,066,821

Installment Loan Proceeds
Total Other Financing Sources

15,000.00
(145,315.46)

350

29,724,401

Communication: December 2020 Monthly Fiscal Update (County Manager's Report)

12/31/2020
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General Fund
Revenue:
Property Taxes
Taxes collected by the County for real, personal and business property.

Other Taxes and Licenses
By North Carolina General Statutues, there are other taxes and licenses a County is
authorize to impose and collect. This category reflects the collection of Real
Property Transfer Tax, Rental Vehicle Tax, PART Vehicle Tax, Heavy Equipment
Rental Tax, Beer & Wine License, Cable TV Franchise Tax, Landfill Franchise Tax,
Occupancy Tax and ABC Net Revenues.
Unrestricted Intergovernmental
Revenues received from another governmental agency that are not restricted for a
specific purpose.
Restricted Intergovernmental
Revenues received from another governmental agency that are restricted for a
specific purpose. This includes Federal and State funding.
Sales and Services
There are several services for which the County charges a fee to the citizens or
businesses who utilize them. These include Emergency Medical Services, Passport
Services, Sheriff Fees, Hazardous Materials Fees, Fire Inspection Fees, Health Clinic
Fees, Dental Clinic Fees, Library Services and Parks Fees.
Licenses and Permits
Building and Inspection Permits and Register of Deeds Recording fees are the
primary source of revenue in this category.
Investment Earnings
The County earns interest on our investments. These investments are limited to what
is approved by NCGS 159-30.
Miscellaneous
Other revenues which do not meet the definitions above are categorized as
Miscellaneous. This also includes grants receive that are not from another
governmental agency.

Communication: December 2020 Monthly Fiscal Update (County Manager's Report)

Sales Taxes
The County's Sales Tax rate is 2%. This revenue what has been collected by the
North Carolina Department of Revenue for the County. There is a two month period
from when the taxes are collected and the County receives the revenue. Taxes
collected in July are received in September.
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Expenditures:
General Government
Includes expenditures for the following County departments: Governing Body,
County Manager, Planning, Human Resources, Finance, Purchasing, Tax
Administration, Revaluation, GIS Mapping, Legal, Board of Elections and Register
of Deeds. This also includes funding for the Clerk of Courts Office, Superior and
District Court Judges and the District Attorney's Office.

Includes expenditures for the following County departments: Information
Technology, Print Shop and Maintenance
Public Safety
Includes expenditures for the following County departments: Sheriff's Office, School
Resource Officers, Jail, Emergency Management, Fire Marshal Office, Inspections,
Emergency Medical Service and Central Communications. There is also funding for
the Medical Examiner, Alamance County Rescue and Animal Shelter. SARA
Management is also included in this catergory, but does not rely on County funds.
This department is funded through Hazardous Materials Fees.
Transportation
Includes expenditures for the Rural Operating Assistance Program Grant. This funds
for the Workfirst Program, Rural General Public Program and the Elderly and
Disabled Transportation Assistance Program.
Environmental Protection
Includes expenditures for the NC Division of Forestry. The State and County share
the cost of these services. The State is responsible for 60% and the County 40%.
Economic & Physical Development
Includes expenditures for the following: Alamance County Chamber of Commerce,
Airport Authority, Piedmon Conservation Council, Tourism Development Authority,
PART Vehicle, NC Agriculture Extension Office, Soil and Water Conservation Office
as well as various Economic Development incentives.
Health
Includes expenditures for the Health Department. The Dental Clinic, which is funded
100% through patient fees and WIC is a Federally funded program.
Social Services
Includes expenditures for the Department of Social Services. This also includes the
following grants: Elder Justice and Family Justice Center.

Communication: December 2020 Monthly Fiscal Update (County Manager's Report)

Central Services

Other Human Services
Includes expenditures for the Veteran Services department, which is a County
department. This also includes funding for the following: Office of Juvenile Justice
Education
Current Expense and Capital Outlay funding for the Alamance-Burlington School
System and Alamance Community College
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Culture & Recreation
Included expenditures for the Alamance County Library System and Parks
Department. Also includes a grant for North Park and outside agency funding for the
Historic Museum, Arts Association of Alamance County, NC Symphony and the
African-American Cultural History Museum.
Debt Service

Contingency
Allocations made for emergency purchases not budget elsewhere.
CAPITAL FINANCE PLAN:
Other Financing Sources
Operating Transfers In - From ACC Capital Reserve
Per the Financial plan, funds from the Alamance Community College will be
transferred into the General Fund for debt service.
Operating Transfers Out - To County CIP & ABSS Capital Reserve
Funds have been budgeted to be transferred from the General Fund into the
Repair/Renovation Fund for County CIP Projects and Restricted Sales Tax Article
funds to be transferred to the ABSS Capital Reserve Fund.
Bond Proceeds
Proceeds from a bond sale are budgeted to fund a long-term capital project. The
proceeds are budgeted with a corrensponding entry for the expense.
Appropriated Fund Balance
Fund Balance is budgeted to maintain a balanced budgeted between revenues and
expenditures.
Sale of Surplus Property
This revenue comes from the sale of surplus property.
Installment Loan Proceeds
Proceeds from an installment loan to purchase equipment or fund a capital project.
The proceeds are budgeted with an corresponding entry for the expense.

Communication: December 2020 Monthly Fiscal Update (County Manager's Report)

Principal and interest payments for debt service on various County capital projects,
Alamance-Burlington School System and Alamance Community College bonds.
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Alamance County, North Carolina
Statement of Revenues, Expenditure and Changes in Fund Balances
For the Period Ending: December 31, 2020
12/31/2020
Budget

Over (Under)
Budget

Actual

% of
Budget

Prior Year-to-date
12/31/2019
Actual

Revenue:
Other Taxes and Licenses
Sales and Services
Investment Earnings
Miscellaneous
Total Revenues

330,000
4,592,000
150,000
75,000
5,147,000

100,388
2,540,010
1,637
48,141
2,690,177

(229,612)
(2,051,990)
(148,363)
(26,859)
(2,456,823)

30.4%
55.3%
1.1%
64.2%
52.3%

99,180
2,183,939
42,025
35,688
2,360,832

Expenditures:
Personnel Cost
Operational Cost
Capital Outlay-Equipment
Capital Outlay-Vehicles
Capital Outlay-Building
Capital Outlay-Other Improvement
Contingency
Total Expenditures

1,573,295
2,354,705
644,000
25,000
682,488
5,279,488

663,955
689,197
573,462
168,778
2,095,391

(909,340)
(1,665,508)
(70,538)
(25,000)
(513,710)
(3,184,097)

42.2%
29.3%
89.0%
#DIV/0!
0.0%
24.7%
#DIV/0!
39.7%

629,565
621,636
3,886
189,991
6,135
1,451,212

Revenues Over (Under) Expenditures

(132,488)

Other Financing Sources:
Operating Transfers In
Operating Transfers Out
Bond Proceeds
Appropriated Fund Balance
Budgeted Surplus
Sale of Surplus Property
Install Loan Proceeds

132,488
-

-

(132,488)
-

112,234
-

Total Other Financing Sources

132,488

-

(132,488)

112,234

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

594,786

594,786

Fund Balances
Beginning of Year-July 1 Audited

20,775,735

Ending of Month-December 2020

21,370,521

727,274

594,786

909,619

-

1,021,853

Communication: December 2020 Monthly Fiscal Update (County Manager's Report)

Landfill Enterprise Fund
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Alamance County Sales Tax Revenue

3,500,000.00

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

‐
Jul

Aug

Sep

Oct

2020‐2021

Nov

2019‐2020

Dec

Jan

2018‐2019

Feb

Mar

Apr

Covid
Received
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Jan

FY20‐21 Budget ‐ Monthly Average

2,765,264.44
2,518,859.42
2,769,567.80
3,205,846.57
2,886,016.46
2,891,819.46
3,165,781.37
2,937,600.26
23,140,755.78

6.29%

Prior Year
2,876,104.11
2,706,660.72
2,747,240.90
2,728,875.11
2,727,676.52
2,740,812.90
2,636,913.77
2,607,091.38
21,771,375.41
2,052,803.58

Jun

FY20‐21 B udget

Sales Incurred Mar‐October 2020 Compared to Prior Yea

Sales Month
Mar‐20
Apr‐20
May‐20
Jun‐20
Jul‐20
Aug‐20
Sep‐20
Oct‐20

May

(110,839.67)
(298,640.97)
(276,314.07)
200,657.39
358,997.33
510,003.89
1,038,871.49
1,369,380.37
1,369,380.37

‐3.85%
‐5.35%
‐3.32%
1.81%
2.60%
3.09%
5.42%
6.29%
6.29%
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Alamance Community College
County Funds
Year-to-Date Budget Report
For the Period Ended December 31, 2020

Budget

Expended

Balance

%

Prior Year

111,080
480,000
591,080

53,804
368,199
422,004

57,276
111,801
169,076

48%
77%
71%

48,810
320,096
368,907

2,533,232
300,000
2,833,232

1,345,997
242,529
1,588,526

1,187,235
57,471
1,244,706

53%
81%
56%

1,320,884
219,056
1,539,940

3,424,312

2,010,530

1,413,782

*
59%

1,908,847

Capital Outlay
County Projects.................................................
Total Capital Outlay.............................................

930,000
930,000

138,164
138,164

791,836
791,836

15%
15%

24,140
24,140

Total County Expenditures.................................

4,354,312

2,148,693

2,205,619

49%

1,932,987
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Current Expense
Institutional Support
Executive Management.....................................
General Administration (includes longevity).......
Total Institutional Support..................................
Plant Operation and Maintenance
Operations.........................................................
Maintenance......................................................
Total Plant Operation and Maintenance............
Operating Transfers
To Unexpended Plant Fund...............................
Total Current Expense.........................................

Exhibit B

Unaudited
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11.1
Alamance Community College
Buildings and Grounds Committee 1.7.2021
Capital Project Budget Plan For Fiscal Year 2021
As of December 31, 2020
PROJECTED REVENUE SOURCES

Notes:

County Capital FY 2021
Grant Funds: ADA Improvements (Backfill)
Grant Funds: Air Handler Replacement
Institutional Funds: Parking and Safety
Cosmetology Live Project Funds
CARES Institutional
Duke Energy Resources Fund Grant
County Bond Project Reimbursements
County Bond Reimburesements Due to College
Connect NC Bond Funds
Total Projected Revenue

924,327

$

330,000 FY 2021 CIP
217,000
200,000
128,000
15,000 Approved September 2020
185,000 Approved September 2020
97,500
244,008
112,569
5,613,331
8,066,735

PROJECTED EXPENSES
COUNTY CAPITAL
Carryover from FY 2020:
HVAC Main Building AHU 5 Replacement
Backfill County Portion
Main Building Chiller
ADA - Passenger Van
Lab/Classroom Sound

294,978 County CIP 2019-2020 (Approved September 2019)
350,000 Approved August 2018 by NCCCS
120,000 Approved August 2020
53,103 Received September
20,000 County CIP 2019-2020

New FY 2021
B Building Upfit for EMS or other pressing need
Cooling Tower Repair
Roof Repairs
TRIO Student Service Support Renovation
Industrial Systems Classroom upfit - Main Bldg
Cabling & switch for CAD upfit - A Bldg
Other Maintenance & Renovation Work

65,000
45,000 Approved August 2020
30,000 Approved September 2020
29,000 Approved October 2020
12,280 Approved August 2020
11,412 Approved August 2020
137,308

Total County Projects

$

Connect NC Bond Funds
Facilities Master Plan Backfill:
Early/Middle College Dedicated Facility Upgrade
Former Automotive Building Retrofit and Renovation
Food Service Expansion, Classrooms, and
Administrative/Multipurpose Retrofit
Total Backfill Connect NC Bond Funds
Elevated Walkways/Settlement repair
Culinary Expansion and Renovation
County Bond Project Expenditures

Total Connect NC & County Bond Funds
Other Funds
Native Prairie and Haw River Access
Backfill ADA Upgrades
Other Paving Projects
CARES/Cosmetology
CARES/GPS Ionization HVAC
CARES Filter Conversions Main Bldg Units 1 & 3
Total Other Funds
Total Projected Expenses
Projected Net Capital

1,139,081

2,521,245 Approved August 2018 by NCCCS
1,070,470 Approved August 2018 by NCCCS
714,969 Approved August 2018 by NCCCS
4,306,684 Approved August 2018 by NCCCS
251,250 Approved by BOT August 2020
1,055,397 NCCCS approved March 2018
356,577

$

$

5,969,908
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County CAPITAL Fund Balance FY 2020 Carry forward

97,500 Approved May 2019
217,000 Approved (added to Backfill project)
128,000 Approved August 2019
30,000 Approved September 2020
160,000 Approved September 2020
10,000 Approved September 2020

$

642,500

$

7,751,489
315,246
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ABSS Financials
Months: July - December Fiscal Year: 2021 - Include Month 13

Total Budget

Current Balance

YTD + Escrow
% of Budget

-153,469,311.53

-72,024,462.50

46.93

-34,463.02

0.00

0.00

Total for PURPOSE : 5100 - REGULAR INSTRUCTIONAL PROGRAM

92,577,666.07

42,106,588.32

51.16

Total for PURPOSE : 5200 - SPECIAL POPULATIONS SERVICES

23,153,597.82

10,579,577.59

50.71

Total for PURPOSE : 5300 - ALTERNATIVE PROGRAMS

6,048,132.09

3,092,091.54

55.65

Total for PURPOSE : 5400 - SCHOOL LEADERSHIP

8,316,216.85

4,099,827.56

49.30

Total for PURPOSE : 5800 - SCHOOL-BASED SUPPORT SERVICES

13,044,239.72

6,482,611.42

52.75

Total for PURPOSE : 6100 - SUPPORT & DEVELOPMENT SERVICES

1,208,507.00

610,897.01

50.55

76,307.00

37,494.81

49.14

372,423.00

113,759.68

30.55

Total for PURPOSE : 6500 - OPERATIONAL SUPPORT SERVICES

6,071,829.41

2,277,074.72

37.50

Total for PURPOSE : 6600 - FINANCIAL AND HUMAN RESOURCES

1,013,123.00

496,205.56

48.98

530,301.00

272,038.65

51.30

50,000.00

16,710.00

33.42

996,431.59

1,361,292.17

136.62

45,000.00

0.00

0.00

0.00

-478,293.47

0.00

-150,000.00

0.00

0.00

-42,003,142.00

-21,001,570.98

50.00

-975,000.00

-186,432.20

19.12

Total for PURPOSE : 4800 - LOCAL RESTRICTED

-1,805,349.16

0.00

0.00

Total for PURPOSE : 4900 - FUND BALANCE

-2,354,052.00

0.00

0.00

Total for PURPOSE : 5100 - REGULAR INSTRUCTIONAL PROGRAM

13,458,360.88

5,245,813.73

43.64

2,243,228.36

1,204,303.08

59.85

754,663.00

356,948.82

50.99

Total for PURPOSE : 3100 - STATE PUBLIC SCHOOL FUND
Total for PURPOSE : 3200 - STATE REVENUE-OTHER FUNDS

Total for PURPOSE : 6200 - SPECIAL POPULATION SUPPORT
Total for PURPOSE : 6400 - TECHNOLOGY SUPPORT

Total for PURPOSE : 6900 - POLICY,LEADERSHIP,PUBLIC RELAT
Total for PURPOSE : 7100 - COMMUNITY SERVICES
Total for PURPOSE : 7200 - NUTRITION SERVICES
Total for PURPOSE : 8400 - INTERFUND TRANSFERS
Total for FUND : 1-

Total for PURPOSE : 3200 - STATE REVENUE-OTHER FUNDS
Total for PURPOSE : 4100 - LOCAL SOURCE-GENERAL
Total for PURPOSE : 4400 - LOCAL UNRESTRICTED

Total for PURPOSE : 5200 - SPECIAL POPULATIONS SERVICES
Total for PURPOSE : 5300 - ALTERNATIVE PROGRAMS
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ABSS Financials
Months: July - December Fiscal Year: 2021 - Include Month 13

Total Budget

Current Balance

YTD + Escrow
% of Budget

4,031,919.76

2,180,778.48

54.27

645,267.00

176,578.09

27.37

2,992,319.73

1,726,463.54

60.20

Total for PURPOSE : 6100 - SUPPORT & DEVELOPMENT SERVICES

840,148.40

439,377.39

52.30

Total for PURPOSE : 6200 - SPECIAL POPULATION SUPPORT

296,405.00

148,186.95

49.99

13,204.81

2,062.83

15.62

1,109,921.04

548,351.29

49.40

11,880,645.23

5,131,830.03

43.19

2,262,990.05

1,814,221.88

80.17

36,179.20

10,263.16

28.37

180,559.65

113,443.45

62.83

Total for PURPOSE : 6900 - POLICY,LEADERSHIP,PUBLIC RELAT

1,439,501.60

609,558.14

42.35

Total for PURPOSE : 8100 - PAYMTS TO OTH GOVERNMT UNITS

3,185,753.00

1,314,546.64

41.26

Total for PURPOSE : 8300 - DEBT SERVICE

1,916,476.45

619,003.65

32.30

0.00

453,727.97

0.00

-23,476,902.17

-7,330,605.01

31.22

Total for PURPOSE : 5100 - REGULAR INSTRUCTIONAL PROGRAM

5,791,832.30

1,589,246.08

27.86

Total for PURPOSE : 5200 - SPECIAL POPULATIONS SERVICES

5,280,914.29

2,345,647.92

50.32

Total for PURPOSE : 5300 - ALTERNATIVE PROGRAMS

9,690,701.03

3,380,200.17

38.57

Total for PURPOSE : 5800 - SCHOOL-BASED SUPPORT SERVICES

661,744.90

281,755.93

44.68

Total for PURPOSE : 6100 - SUPPORT & DEVELOPMENT SERVICES

27,496.42

13,573.33

49.36

Total for PURPOSE : 6200 - SPECIAL POPULATION SUPPORT

75,578.55

70,929.54

93.85

359,591.08

76,138.91

21.17

68,404.40

0.00

0.00

830,256.00

100,415.50

12.09

Total for PURPOSE : 5400 - SCHOOL LEADERSHIP
Total for PURPOSE : 5500 - CO-CURRICULAR SERVICES
Total for PURPOSE : 5800 - SCHOOL-BASED SUPPORT SERVICES

Total for PURPOSE : 6300 - ALTERNATIVE PROGRAM SERVICES
Total for PURPOSE : 6400 - TECHNOLOGY SUPPORT
Total for PURPOSE : 6500 - OPERATIONAL SUPPORT SERVICES
Total for PURPOSE : 6600 - FINANCIAL AND HUMAN RESOURCES
Total for PURPOSE : 6700 - ACCOUNTABILITY SERVICES
Total for PURPOSE : 6800 - SYSTEM-WIDE PUPIL SUPPORT

Total for FUND : 2-LOCAL FUND

Total for PURPOSE : 3600 - FEDERAL FUND REVENUE

Total for PURPOSE : 6300 - ALTERNATIVE PROGRAM SERVICES
Total for PURPOSE : 6400 - TECHNOLOGY SUPPORT
Total for PURPOSE : 6500 - OPERATIONAL SUPPORT SERVICES
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11.1

ABSS Financials
Months: July - December Fiscal Year: 2021 - Include Month 13

Total Budget

Current Balance

YTD + Escrow
% of Budget

Total for PURPOSE : 8100 - PAYMTS TO OTH GOVERNMT UNITS

378,623.53

76,637.54

20.24

Total for PURPOSE : 8200 - UNBUDGETED FUNDS

311,759.67

0.00

0.00

0.00

603,939.91

0.00

Total for PURPOSE : 3200 - STATE REVENUE-OTHER FUNDS

-148,660.00

0.00

0.00

Total for PURPOSE : 3400 - STATE-RESTRICTED TO CAPOUT

-2,663,921.51

-374,144.47

14.04

Total for PURPOSE : 4100 - LOCAL SOURCE-GENERAL

-3,300,000.00

-600,000.00

18.18

-6,000.00

-140,584.62

2,343.08

-145,919,035.84

-3,556,124.03

2.44

-3,232,380.58

0.00

0.00

0.00

184,442.00

0.00

119,660.00

0.00

0.00

155,150,337.93

5,562,545.28

3.59

0.00

1,076,134.16

0.00

-8,000.00

0.00

0.00

Total for PURPOSE : 3800 - OTHER RESTRICTED GRANTS

-9,540,000.00

-5,115,923.58

53.63

Total for PURPOSE : 4300 - CONTRIBUTIONS & DONATIONS

-2,570,000.00

777.90

-0.03

-35,400.00

-2,807.07

7.93

-2,000.00

0.00

0.00

Total for PURPOSE : 4900 - FUND BALANCE

-1,010,000.00

0.00

0.00

Total for PURPOSE : 7200 - NUTRITION SERVICES

12,665,400.00

3,994,317.27

31.96

500,000.00

130,714.15

26.14

Total for FUND : 5-CHILD NUTRITION FUND

0.00

-992,921.33

0.00

Total for PURPOSE : 4200 - LOCAL SOURCE-TUITION & FEES

0.00

15,333.93

0.00

Total for PURPOSE : 4400 - LOCAL UNRESTRICTED

0.00

-521.63

0.00

Total for FUND : 3-FEDERAL GRANT FUND

Total for PURPOSE : 4400 - LOCAL UNRESTRICTED
Total for PURPOSE : 4800 - LOCAL RESTRICTED
Total for PURPOSE : 4900 - FUND BALANCE
Total for PURPOSE : 6500 - OPERATIONAL SUPPORT SERVICES
Total for PURPOSE : 8300 - DEBT SERVICE
Total for PURPOSE : 9000 - CAPITAL OUTLAY
Total for FUND : 4-CAPITAL OUTLAY FUND

Total for PURPOSE : 3200 - STATE REVENUE-OTHER FUNDS

Total for PURPOSE : 4400 - LOCAL UNRESTRICTED
Total for PURPOSE : 4800 - LOCAL RESTRICTED

Total for PURPOSE : 8100 - PAYMTS TO OTH GOVERNMT UNITS
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11.1

ABSS Financials
Months: July - December Fiscal Year: 2021 - Include Month 13

Total Budget

Current Balance

YTD + Escrow
% of Budget

-1,003,840.60

-1,003,840.60

100.00

Total for PURPOSE : 5100 - REGULAR INSTRUCTIONAL PROGRAM

400,000.00

58,850.93

15.55

Total for PURPOSE : 5400 - SCHOOL LEADERSHIP

150,000.00

24,057.69

16.04

Total for PURPOSE : 7100 - COMMUNITY SERVICES

428,840.60

10,703.55

2.50

25,000.00

0.00

0.00

0.00

-895,416.13

0.00

Total for PURPOSE : 3200 - STATE REVENUE-OTHER FUNDS

-1,460,080.00

-328,073.85

22.47

Total for PURPOSE : 3700 - FEDERAL REVENUE-OTHER FUNDS

-2,110,908.00

-215,072.49

10.19

0.00

-3,685.00

0.00

Total for PURPOSE : 4400 - LOCAL UNRESTRICTED

-848,782.00

-785,339.73

92.53

Total for PURPOSE : 4800 - LOCAL RESTRICTED

-700,000.00

-203,085.53

29.01

-3,305,542.60

0.00

0.00

Total for PURPOSE : 5100 - REGULAR INSTRUCTIONAL PROGRAM

2,734,874.15

843,146.95

31.03

Total for PURPOSE : 5200 - SPECIAL POPULATIONS SERVICES

2,500,085.08

389,296.32

17.73

Total for PURPOSE : 5300 - ALTERNATIVE PROGRAMS

1,850,388.61

597,212.65

35.25

250.00

0.00

0.00

412,318.49

43,059.71

11.37

3,678.78

416.00

11.31

Total for PURPOSE : 6200 - SPECIAL POPULATION SUPPORT

91,596.00

53,465.03

58.37

Total for PURPOSE : 6400 - TECHNOLOGY SUPPORT

95,640.00

0.00

0.00

704,860.00

365,459.61

51.85

Total for PURPOSE : 7200 - NUTRITION SERVICES

11,725.20

107,676.99

918.34

Total for PURPOSE : 8600 - EDUCATIONAL FOUNDATIONS

19,896.29

-500.00

-2.51

0.00

863,976.66

0.00

Total for PURPOSE : 4900 - FUND BALANCE

Total for PURPOSE : 8100 - PAYMTS TO OTH GOVERNMT UNITS
Total for FUND : 6-DAY CARE FUND

Total for PURPOSE : 4200 - LOCAL SOURCE-TUITION & FEES

Total for PURPOSE : 4900 - FUND BALANCE

Total for PURPOSE : 5500 - CO-CURRICULAR SERVICES
Total for PURPOSE : 5800 - SCHOOL-BASED SUPPORT SERVICES
Total for PURPOSE : 6100 - SUPPORT & DEVELOPMENT SERVICES

Total for PURPOSE : 6500 - OPERATIONAL SUPPORT SERVICES

Total for FUND : 8-OTHER RESTRICTED FUNDS
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ABSS Financials
Months: July - December Fiscal Year: 2021 - Include Month 13

Grand Total :

Total Budget

0.00

Current Balance

631,147.77

YTD + Escrow
% of Budget
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NC Department of Public Instruction Purpose Codes
5000 Instructional Services
5100 Regular Instructional Services
5200 Special Population Services

5400 School Leadership Services
5500 Co-curricular Services
5800 School-based Services
6000 System Wide Support Services
6100 Support and Development Services
6200 Special Population Support and Development Services
6300 Alternative Programs Support and Development Services
6400 Technology Support Services
6500 Operational Support Services
6600 Financial and Human Resource Services
6700 Accountability Services – Student Testing Services
6800 System Wide Pupil Support Services
6900 Policy, Leadership, and Public Relation Services
7000 Ancillary Services
7100 Community Services
7200 Nutrition Services
8000 Non-Programmed Charges
8100 Payments to other Governmental Units
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5300 Alternative Programs and Services

8200 Unbudgeted Funds
9000 Capital Construction
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